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The TWENTY-FIFTH ANNUAL REPORT 
of the 
CANADIAN TURKEY MARKETING AGENCY 
is prepared for presentation to 
The Federal Minister of Agriculture and Agri-Food, 
The National Farm Products Council 
and The Twenty-Fifth Annual Meeting of the CTMA Members, 
Wednesday, March 24, 1999, 
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25TH ANNIVERSARY FEATURE 
; Orderly Marketing in Canada’s Turkey Industry 


CANADIAN TURKEY MARKETING AGENCY 
969 Derry Road East, Unit 102 
Mississauga, Ontario L5T 2J7 
Tel. (905) 564-3100 Fax (905) 564-9356 


E-mail: ctma@canturkey.ca 
Web site: www.canturkey.ca 


PRIME MINISTER ~ PREMIER MINIS TRE 


Jean Chrétien 


It is with great pleasure that | extend my warmest greetings to 
everyone marking the 25th anniversary of the Canadian Turkey 
Marketing Agency. 


This celebration will provide you with an excellent opportunity to 
remind Canadians of the important role that turkey farmers play 
in our economy. It will also enable you to review the Agency's 


past achievements and set new objectives for the future. 

Today's market demands dedication and innovation on the part 
of producers, as well as the ability to adapt to an evolving 
marketplace. This anniversary will enable you to evaluate current 
practices and identify trends that will heighten the significant 
contribution you make to Canada’s rural economy. 


Please accept my best wishes for every success in meeting the 
challenges of the future. 
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Dear Delegates: 


| want to congratulate the Canadian Turkey Marketing Agency on 
the occasion of its 25th anniversary. 


The Agency is to be commended, as are all the producers whose 
efforts and determination contributed to making turkey production 
a significant component of the Canadian poultry industry. 


since its inception on February 14, 1974, the Canadian Turkey 
Marketing Agency has been committed to ensuring stability and 
prosperity for Canadian turkey producers, while guaranteeing 
that consumers have a high-quality product that is nutritious 
and available. 


| am confident that the industry will continue to grow and 
succeed in assuring a prosperous environment for turkey industry 
stakeholders into the next century. There are many opportunities, 
both in the domestic and international markets, and | know you 
are up to the challenge of capitalizing on them. 


May | take this opportunity to extend my sincere best wishes 
for the future. 


Yours sincerely, 


Lyle Vanclief 


ive 


Canada 


CTMA Members 


“Turkey producers are the leading meat suppliers known for excellence.” 


As a producer organization we are committed to: participating in partnership with other 
stakeholders in the industry; maintaining a marketing system that promotes a viable 
production sector contributing to a strong rural economy; and, ensuring that the 
development of a competitive industry is shared equitably by all levels of the industry. 


Executive Committee 


From left to right: Casey Ansems, John Stolp, Darrell Reddekopp 


Directors 


Walter Nickel British Columbia 
Richard Ruchkall Alberta 
Darrell Reddekopp Saskatchewan 
Bill Uruski Manitoba 
John Stolp Ontario 
Brent Montgomery Quebec 
Casey Ansems Nova Scotia 


Bertin Cyr New Brunswick 


Jeff McHaffie Canadian Poultry & Egg 
Processors Council 


Donald Brookbank Canadian Poultry & Egg 
Processors Council 


Paul Stott Further Poultry Processors 
Association of Canada 


Report from the Chair 


In keeping 
with this 
decade of 
continuous 
change, 1998 
presented the 
Agency with 
the typical 
array of 
opportunities 
and challenges. 
As we 
advanced 
through the year dealing with regulatory 
change, market opportunities, the launch 
of our National Generic Marketing 
Programme, quota allocation, and the 
next round of WTO, we were all very 
aware that we were making decisions 
during a time that has never been so 
promising for our industry. This under- 
standing and the flexibility shown reflects 
well on our organization. The year closed 
on a good note with inventories in good 
shape and a global quota increase, 
fuelling our optimism into the New Year. 

Some significant developments 
occurred in 1998. 

“Turkey Tuesday. The week just got 
tastier™” is great news for our industry. 
In anticipation of the Marketing Pro- 
gramme launch in April 1999, and some 
very positive market signals, the global 
quota was increased for the 1999/2000 
control period. 

Allocation to the Provinces has been 
under discussion since mid year. There 
is agreement on allocation methodology 
up to 132 million kilograms. The mem- 
bers recognize that the allocation system 
must take the market for turkey into 
account. There is also understanding 
this may mean growth at different rates. 
Flexibility and acknowledgment of mar- 
ket requirements have been at the fore- 
front around the Agency table through- 
out the year. A part of every CIMA 
meeting has been devoted to under- 
standing our market. This in large part, 
has been the impetus for the allocation 
discussion with hope of agreement by 
June of 1999, 

Differences have impeded adoption of 
the interprovincial quota transfer policy 
which, in my opinion, would be another 
option to address markets and a great 
benefit to the Agency members. Among 


John Stolp 


the reasons why agreement has not been 
reached are government and political 
interests. The IQT discussion has been 
set aside for a year. 

There was a challenge to the system 
from within Canada from a producer/ 
processor in Alberta. The regulations 
of the Farm Products Marketing Act are 
being tested in the courts. The conflict 
began in late 1997 and will be ongoing 
through the appeal process to the last 
quarter of 1999. The Agency also faced 
two challenges in mid year in the form of 
appeals to the National Farm Products 
Council. Hard work, communication and 
give and take among the members 
averted two trips to Ottawa. 

The SM-5 (National Supply Manage- 
ment Agencies for Dairy, Egg, Chicken, 
Turkey, and Broiler Hatching Eggs) are 
working closely to agree on a united 
trade policy. By early 1999, it is hoped to 
have a unified starting position that also 
includes our turkey industry members. 
One of the big issues is the pressure to 
increase market access and reduce tariff 
levels. It seems to us that there are other 
areas to focus on without giving up the 
current tariff levels. 

“Food safety from stable to table” has 
been at the forefront of regulatory changes 
over the past couple of years. CTMA 
launched the HACCP based manual for 
turkey producers “Raising Turkeys... 
Producing Food” in 1997 and the work on 
food safety at the farm, processing and 


- retail levels continues to develop. In 
1998, CTMA joined with other commodi- 


ties, associations and federal/ provincial 
governments to form the Canadian 
Partnership For Consumer Food Safety 
Education. As the title indicates, the 
mission for the partnership is to reduce 
food borne infections through education 
on the safe handling of food in the home. 
It is important to be involved in this 
initiative and CTMA contributed $5,000 
for implementation of the “Fight Bac™” 
program in Canada. 

Among the opportunities that came 
our way, was the chance to work with the 
Canadian Poultry and Egg Processors 
Council on regulatory issues and we 
were invited to add our thoughts to their 
paper on competitiveness. In turn, the 
CPEPC members were asked to contri- 
bute their insight to the Agency's 
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allocation discussion process. Also, the 
National Farm Products Council spon- 
sored two conferences for the “feather” 
industries during 1998 - the Profitability 
Workshop in October and the Poultry 
Meat Outlook Conference (co-sponsored 
with CPEPC, FPPAC, CFC and CTMA) 
in November. Both were educational 
and thought provoking with the objective 
of assisting producers to run their 
businesses better. 

The renewal of all the Agencies' 
Federal Provincial Agreements is in pro- 
gress. The National Association of Agri- 
cultural Supervisory Agencies (NAASA) 
is responsible for the review and interim 
report to the Federal and Provincial 
Ministers of Agriculture in July 1999. We 
feel that the time frame for the December 
1999 final report to the Federal Minister 
of Agriculture is quite ambitious. 

On our twenty-fifth anniversary we 
reflect on CTMA's years of operation 
and the function it will perform in the 
years to come. The Agency has played a 
very positive role in the success enjoyed 
by Canadian turkey producers since 
1974. CTMA will continue to evolve and 
be involved, particularly with regulatory 
issues on behalf of producers so they 
can manage their farms by application 
of current and factual knowledge. 

My appreciation goes to Darrell 
Reddekopp and Casey Ansems for their 
dedication to the work of the Executive 
over the past year. My thanks also to all 
the Agency directors for allowing me the 
opportunity to chair the CTMA. I am 
grateful as well to our CTMA office staff 
for hard work, research, reporting and 
information that supports good deci 
sions. As we move into year 2000 and a 
new decade, we recognize that it is the 
collective commitment of individuals 
that sustains our stability and viability 
and has been a constant over many 
years. This has been particularly true 
during the fast-paced and volatile 
business climate of the nineties. 


Respectfully submitted, 


ae 


John Stolp, Chair 


Executive Director's Report 


February 14, 
197% intro- 
duced the 
Canadian Tur- 
key Marketing 
Agency, by 
Proclamation, 
to the Cana- 
dian farm sec- 
tor, and to the 
Canadian tur- 
key industry. 
In spite of 
some market peaks and troughs, varied 
dynamics and interests around the table, 
and conflicting views, the evidence that 
the Agency met its legislative mandate 
over time is unequivocal. 


Phil Boyd 


In the last 25 years: 


¢ farm cash receipts have increased 
from $121 million to $260 million 


* total industry economic value has 
increased commensurately 


¢ the contribution to rural Canada and 
the economy in general has expanded 


* consumers have access to a 25% larger 
supply of a wide variety of products, 
at stable and in real terms, lower prices 


¢ farmers have retained a high degree 
of independence, and processors have 
been able to consolidate as business 
considerations dictate. 


So much has changed in 25 years, yet 
the fundamental nature of national supply 
management remains the same in the face 
of a more complex marketplace, increas- 
ingly advanced interests of industry par- 
ticipants, and in an environment signifi- 
cantly broader in scope. Our 1998 Annual 
Report, together with the 25th Anniver- 
sary Supplement, illustrates this well. 


The focus of the National Turkey Co- 
ordinating Committee in 1968 was to 
bring discipline to Canadian output. 
CTMA was proclaimed in 197 with this 
mandate. Looking back over 1998: 


* there is no question that the needed 
correction to the market occurred, as 
inventories continued to move down 
and margins increased, in response to 
two years of reduced quota 


* again, as in the past, CTMA members 
wrestled with and addressed 
balancing global market supplies and 


global market needs, against needs 
much more specific in nature 


* resolving the allocation system will be 
one of the most significant items to 
address in 1999; it will test our commit- 
ment to the national system. 


In 1974/75, the priority of the newly 
born CTMA was to obtain border protec- 
tions needed to augment domestic disci- 
plines on supply. Border restrictions were 
indeed established under Article XI of 
the GATT. As 1998 unfolded, CTMA was 
once again working on trade issues: 


¢ in March 1998, the members adopted 
a set of trade principles, designed to 
guide work on more refined trade 
positions over the months of lead up 
to the start of the agricultural 
negotiations within the World Trade 
Organization 


¢ during 1998, CTMA was active on the 
Canadian Federation of Agriculture 
Trade Committee in the development 
of trade positions with the other four 
national supply management organiza- 
tions, and by the end of the year was 
at the beginning of discussions with 
both national processor associations 


¢ on behalf of the members, we are 
committed to working with the above 
mentioned and governments in arriving 
at a trade position that will reflect the 
interests of Canadian farmers and the 
Canadian poultry industry 


¢ CTMA has a role to play in ensuring 
that Canadian Ministers and negotia- 
tors go into the negotiations with a 
strong position upheld without apology 
and with unwavering political and 
grassroots support. 


Finances were overwhelmingly difficult 
in the early days, for the Coordinating 
Committee and later the Agency. 
Although not so difficult as those early 
days, autumn, 1996 created financial 
duress for the CTMA: 


¢ over 1997 and 1998, stewardship of 
the producers’ direct contribution to 
CTMA was a number one administra- 
tive priority 


¢ the 1998 financial statements show 
significant improvement; advances 
were due in part to cautious internal 


6 


expenditure; but beyond that the 
members embraced the challenge 
and accepted reductions in CTMA 
program payments and absorbed 
some additional costs over the year 


* as we continue to work together over 
the next couple of years, we are 
optimistic we will return to a more 
“business as usual” basis. 


During 1998, we were able to “harness 
our diversities in a constructive manner” 
and move forward on a number of mat- 
ters. Nowhere was this more evident than 
in our ability to partner producers and 
processors in launching the National 
Generic Marketing Programme. 


From our office’s perspective, 1998 
results speak strongly for the future of 
CTMA and for the industry. 1998 also 
speaks clearly about our heritage. As we 
celebrate our 25th anniversary, and 
reflect on the successes and failures, let 
us revisit our roots. As we reflect on the 
contribution of farm leaders who have 
been involved in the Agency and the 
Coordinating Committee before it, let us 
remember what can be accomplished by 
working hard together. 


The entire national staff remains com- 
mitted to its Mission Statement, focussing 
on achieving the broader CTMA Vision. 
It is my personal pleasure to be a part of 
the office team. 1999 will unfortunately 
bring the retirement of Marg Krowchuk, 
our valued colleague. On behalf of all of 
those who had the privilege to work with 
Marg throughout her 20 years at CTMA, 
I salute her profound contribution and 
accomplishments, professionally and 
personally. 


The staff again has gratefully drawn on 
the leadership of the Executive 
Committee, the strength of the members, 
and the expertise and cooperative spirit 
of our colleagues in Provincial Board and 
Association offices. 


On behalf of the staff, this report is 
respectfully submitted; 


Phil Boyd, Executive Director 


Canadian Turkey Marketing Agency 
Organizational Structure 


Federal Minister of Agriculture and Agri-Food Provincial Ministers of Agriculture 
National Farm Products Council Provincial Supervisory Councils 


CANADIAN TURKEY MARKETING AGENCY 
2 CPEPC - 1 FPPAC - 8 PROVINCIAL MARKETING BOARDS 
* EXECUTIVE/AUDIT COMMITTEE » 

* CTMAOFFICESTAFF » 

* COMMITTEES » 


HACCP Allocation Export Turkey Market Cost of Breeder Managers Research 
Design Team Advisory Production Advisory 


* AFFILIAIIONS ¢ 
Canadian Turkey Federation 


Canadian Federation of Agriculture 
Canadian Poultry and Egg Processors Council 
Further Poultry Processors Association of Canada 


CTMA Staft 


As a team, our mission is to serve and support the CTMA members, turkey producers and 
turkey industry with objectivity, accountability and integrity. To meet our commitment, 
we will gather and communicate information, identify and address emerging issues, work to 
strengthen relationships and be effective stewards of resources. 


+ 


From left to right: 


Marg Krowchuk Aaministrative Services Manager 
Sateesh Ramkissoonsingh Policy/Regulatory Analyst 

Lorna Morris Aaministrative Assistant 

Susan Cook Policy Administrator 

Phil Boyd Executive Director 

Allyson Carson Finance/Office Administrator 
Tracey Runions Public Relations Assistant 

Jan Rus Market Analyst 


Elise Mereweather Information Systems Officer 
i 


Policy and Regulatory Overview 


Food Safety/ 
CFIA and HC Initiatives 


Increased activity on a multitude of 
food safety issues occurred in 1998. 
The Canadian Food Inspection Agency 
(CFIA) published a notice of intent to 
update food safety legislation to 
address commodity organizations’ 
concerns on food tampering. CTMA, 
along with other national organizations 
will be active to ensure the legislation 
proceeds and latitude for stiff penalties 
is in the regulations. 


CFIA has extended the deadline by 
one year to March 2001 for the manda- 
tory implementation of Hazard Analysis 
Critical Control Point (HACCP) 
programs and the new Modernized 
Poultry Inspection Program (MPIP) in 
turkey plants. Producers are already 
submitting flock information to their 
processors as part of the CTMA’s 1997 
on-farm food safety program, “Raising 
Turkeys ... Producing Food”. To date, 
over 10,000 flock reporting forms have 
been printed. 


CFIA in 1998 initiated producer and 
industry consultations on whether 
Canada should implement a national 
Pathogen Reduction Program for all 
federally registered turkey and chicken 
plants. Such a program has major 
implications for producers. New anti- 
bacterial agents approved by Health 
Canada and new evisceration technol- 
ogy will not work effectively if incoming 
birds have too high a pathogen count. 
For industry members, there are poten- 
tial cost implications due to regular 
pathogen testing and implementation of 
new technology and intervention steps. 


A new round of consultations began 
in late 1998 to review options for regu- 
lating the manufacture of Medicated 
Feeds on-farm and enhancing the 
current regulations for commercial mills. 
Although yet to be finalized, a consensus 
has been reached as to the type of 
regulatory regime to cover the on-farm 
sector. Outstanding issues to be 
addressed in 1999 are End Product 
Testing, Cost Recovery and the Time 
Frame for Implementation. 


Two food safety initiatives started 
in 1998 are Health Canada’s Steering 
Committees on Raw Foods of Animal 
Origin and Non-Human Use of Anti- 
microbials (NHUA). Both issues have 
significant implications for producers, 
especially the NHUA, given the ban 
imposed by the EU on two antibiotics 
used in the domestic poultry industry. 


Under Russia’s import requirements, 
turkey meat imports must originate 
from farms free of six poultry diseases 
(only three of which are reportable in 
Canada). To address these concerns, 
discussions were initiated with industry 
and CFIA on the development of a 
National Poultry Disease Surveillance 
System. Although an interim measure is 
in place, work will continue into 1999 
on a permanent system to avoid 
possible future trade disruption with 
one of our largest customers for turkey 
meat products. 


In collaboration with the Canadian 
Federation of Agriculture (CFA) and 


other national commodity organizations, 


a working group has been struck to 
examine several key areas related to 
HACCP-based on-farm food safety 
programs. The key issues being 
examined include: 


* minimum standards for CFIA 
recognition 


¢ collaboration on accreditation and 
auditing mechanisms 


° crisis management and 
communication strategies 


¢ liability issues. 


Cost of Production (COP) 


In early 1998, the re-evaluation of the 
CTMA provincial COP for Ontario 
was completed. However, new COP 
guidelines from NFPC, and extension 
of the analysis to other provinces 
postponed the tabling with the CTMA 
to early 1999. 


Trade 


Increasing activity on various fronts 
occurred in 1998. Preparing for the 
upcoming WTO agricultural negotia- 
tions, the CTMA adopted a Trade 
Position in early 1998. In addition to 
working with the CFA on a national 
trade position, talks with the other 
supply management groups on a joint 
poultry, egg and dairy trade position; 
and with industry on the development 
of a poultry industry trade position 
were started. As illustrated by the above, 
this will be an area of increasing activity 
in 1999 and for the next several years. 


Interprovincial Quota 
Transfers (IQT) 


Work continued on an interprovincial 
quota transfer policy that would be 
acceptable to all provinces. Although 
a three-part proposal was tabled, no 
consensus was reached. Given the 
Opposing views on the mechanics, the 
issue has been set aside for a time. 


Allocation Policy 


In 1998, the CTMA began an overdue 
review of its Provincial Allocation 
Policy. This is the first in three years 
and is to ensure that the flexibility 
and stability in the marketplace can 
continue. Throughout 1998, the CTMA 
Executive Committee consulted with 
the provincial boards and national 
primary and further processing 
organizations. The CTMA members 
will continue the review process in 
early 1999, 


Breeder and Export Policies 


There were no amendments to the 
CTMA Export Policy or Primary and 
Multiplier Breeder policies in 1998. 
However, the Primary Breeder Commit- 
tee will review the primary breeder 
credit level early in 1999 to determine 
whether it provides the latitude to 
maintain a viable primary breeding 
industry in Canada. 


Public Relations, Research 


Topping the list of CTMA 1998 public 
relations activities is the July start up 
of the National Generic Marketing 
Programme which is jointly funded by 
turkey producers and processors. 
Other activities included: joint public 
relations initiatives with other national 
supply management organizations; 
turkey research; food safety and con- 
tinued publication of CTMA resource 
information. 


National Generic 


Marketing Programme 
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Tastier™. ae 
A vision 
and a com- 
mon goal to 
improve the 
consumption 
of turkey has 
been the main- 
stay to the 
development 
of the National 
Generic Market- 
ing Programme for 
turkey in Canada. It has taken 
optimism and hard work for industry 
leaders to bring the Canadian turkey in- 
dustry from a vision on paper in early 
1996 to July of 1998 and the start up of 
the Turkey Tuesday marketing campaign. 
The marketing programme, 
developed by the Ambrose, Carr, Linton 
Carroll Agency (ACLC) will launch in 
the spring of 1999. It will run for three 
years and encompass national tele- 
vision and radio commercials as well 
as advertisements in national consumer 
magazines and a digest size turkey 
recipe book. The focus is on fresh 
skinless, boneless turkey products and 
turkey deli meats with fast and easy 
recipes (15 to 20 minutes preparation). 


The basis of the 
marketing campaign 
1v started in the 
pure summer of 1996 
moe? with an NPD 


the week 
: ust got 
tastier: 
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Group national survey which revealed 
that consumers really like turkey, know 
that it is a healthy choice and would 
eat more if only they knew how to 
cook it in the new fresh forms. This 
information was presented to the na- 
tional organizations of both processors 
and producers and with agreement to 
proceed, work began in earnest to 
develop the marketing goals and select 
a marketing agency to develop a cam- 
paign and budget. Signed agreements 
supported by a national processor levy 
regulation, provide for equal contribu- 
tions from turkey producers and turkey 
processors based on live weight through- 
put. Funding is assured for the first 
three years of a five year plan. 

Administering the marketing 
programme and funds is a corporation 
called Canadian Turkey/Dindon 
Canadien Marketing Inc. whose board 
is made up of three turkey processors 
and three turkey producers. Reporting 
to the Directors of the CT/DC 
Marketing Inc., a marketing committee 
including processor and producer 
marketing staff members, attends to 
the promotional details of the pro- 
gramme and ensures communication 
to their parent organizations. 

Turkey consumption in Canada has 
remained flat at an average of just over 
four kilograms per capita for too long. 
The goal of Turkey Tuesday... The Week 
Just Got Tastier™ is to improve the per 
capita consumption by approximately 
50% over five years. 


Research 


The importance of turkey biological 
research continued to be a focus for 
the CTMA in 1998. Research projects 
on the Response of Air Sacs to Disease, 
Cyanosis, and an Investigation of the 
Causes of Downgrading of Turkey 
Carcasses due to Breast Lesions were 
completed over the course of the year. 

Researchers at the Veterinary Infec- 
tious Diseases Organization continue 
research into an E. coli vaccine. Positive 
progress continued over the course of 
the year, with researchers expressing 
confidence that a viable vaccine will be 
available. CTMA extended endorse- 
ment of VIDO’s research with a further 
two year commitment of funds to the 
E. coli vaccine project. 


Canadian Partnership 
for Consumer Food 
Safety Education 
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Canada, other oSars Fro" 
commodity and 
processing groups continued to 
address food safety through joint 
efforts to improve Canadians’ 
awareness of the risks of food borne 
illness. CTMA is among the over 20 
founding members of the Canadian 
Partnership for Consumer Food Safety 
Education formed early this year, who 
have pooled resources and expertise to 
create a program to increase awareness 
of the risks involved in food handling 
and preparation. Modeled on a similar 
program in the United States, the 
Canadian Partnership has maximized 
the North American impact by 
obtaining copyright permission to use 
the U.S. Fight Bac™ mascot/icon. 

Four key messages are the focus of 
the Fight Bac™ program: 


CLEAN: Wash hands and 
surfaces often 
CHILL: Refrigerate promptly 
COOK: Cook to proper 
temperatures 
SEPARATE: Don't cross 
contaminate 


Complementary to the partnership, 
CTMA along with Chicken Farmers of 
Canada, Beef Information Centre, Can- 
adian Meat Council, Canadian Poultry 
and Egg Processors Council and 
Further Poultry Processor’s Association 
of Canada have created a Safe Meat 
Handling Brochure “Chill Out”. The 
brochure is available to grocers, health 
units, hospitals, community organiza- 
tions and consumers and was included 
in 5000 media kits at the November '98 
launch of the Fight Bac™ program. 


Public Relations, Research 


Tom Turkey 


Nutrient Analysis 

The 1998 completion of the Pilot Project 
on Nutrient Content Values for Tom 
Turkey indicated that although improve- 
ment has occurred in feed/gain ratios 
over the past two decades, the nutrient 
profile of tom turkey meat remains 
virtually unchanged. The project's 
mandate to determine if any significant 
nutritional changes have occurred in 
turkey meat, and to provide current, 
up-to-date and Canadian values to the 
Canadian Nutrient File, was achieved. 


Supply Management 


Initiatives 
The SM-5 group which includes CTMA, 
Chicken Farmers of Canada, Canadian 
Egg Marketing Agency, Canadian 
Broiler Hatching Marketing Agency 
and Dairy Farmers of Canada, jointly 
organized and hosted a lunch for 
Members of Parliament and media in 
March. The purpose was to indicate the 
amount a farmer actually receives 
compared to prices paid in restaurants. 
CTMA also continued to work with 
the national supply management groups 
on trade related issues. One example 
is the Feather Caucus of Members of 
Parliament. The inaugural meeting 
occurred in September to enable the 
exchange of information to enhance 
MP's awareness of the issues facing the 


poultry sector and the value of the 
poultry industry to Canada’s economy. 


CTMA Publications 


Communication with members, produ- 
cers, industry members and government 
officials continued to be a priority in 
1998. There are six regular components 
to CTMA Communication thrusts. 


¢ Plume - published four times in 1998, 
and the Newsletter of The Canadian 
Turkey Industry entered its 10th year 
of production. It includes the latest 
CTMA meeting decisions, scientific 
findings, and current industry news. 


¢ The Billboard - published weekly, is 
faxed to CTMA members to update 
them on current industry news and 

other related developments. 


¢ Data Handbook - containing historical 
Statistics on the turkey industry the Data 
Handbook is updated and published 
each year as a handy reference guide. 


¢ Turkey Market Review - released 
monthly, it includes current market 
results and future forecasts of market 
conditions for the turkey industry, and 
highlights trends relating to competing 
meats, feed information and inter- 
national market status. 


* Canada Poultryman - includes a 
monthly CTMA newsletter augmenting 
the Plume newsletter. 


° Website <wwwcanturkey.ca> received 
300,000 hits by web browsers in 1998. 
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The most recent publications of Plume, 
Mainly Turkey and the Turkey Market 
Review are added to the website keep- 
ing the data available to web browsers 
as fresh as possible. Public response to 
our recipe section of the website indi- 
cates that visitors appreciate new ideas 
to incorporate turkey into their every- 
day diets in more innovative ways. 
New recipes for the National Generic 
Marketing Programme will be made 
available on wwwcanturkey.ca. 


Marketing 


Although the marketing budget is 
limited, CTMA maintained commitments 
to the food service organizations that 
have supported our product and en- 
couraged the use of turkey by the chefs 
and cooks of Canada for many years. 
The second year of sponsorship of the 
Canadian Federation of Chefs and 
Cooks Apprentice Chef’s Competition 
was held in June. Seven teams of novice 
cooks prepared a non-traditional turkey 
dish from a black box of mystery in- 
gredients. The chefs report that turkey 
products lend themselves well to a 
variety of traditional and exotic dishes 
which respond to their customers’ re- 
quests for change and healthy choices. 

Sponsorship of the Canadian Food 
Services Executive's Association July 
Annual Conference also continued to 
emphasize awareness of turkey’s 
adaptability to our increasingly busy 
lifestyles. 
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Turkey Production, Disappearance & Population 


FIGURE A 
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1998: On Track 


The efforts over the last two years to reduce 
inventories to a more manageable level have 
been successful. Canadian turkey production 
in 1998 totalled 138.3 million kg, a 2.6% 
decrease from 1997, mainly because of lower 
production in the under & kg category. Storage 
stocks in 1998 were well below 1997 levels and 
at the end of 1998, stocks were at the lowest 
level since 1995. The first half of the year 
showed a relatively slow domestic market and 
flourishing exports, but this situation turned 
around in the second half of the year where 
strong domestic sales were partially offset by 
difficult markets abroad. Total disappearance 
in 1998 was slightly below last year’s figure. 
(See Figure A.) 
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FIGURE B Canada (weighted averages) 


FEED COST (¢/kg LIVE) 
LIVE PRICE (¢/kg) 


LIVE PRICE —— 


FEED COST =r 


*1998 figures are preliminary 


Feed & Live Price 


After a year of relatively high feed prices in 
1997, 1998 started with lower prices. Bumper 
feed grain crops in North America and large 
inventories made this downward trend 
continue throughout the year. (See Figure B.) 


Following the feed price trend, weighted 
average live prices for broilers and hens also 
fell in 1998 compared to 1997, while the aver- 
age live price for toms improved. (See Chart 1.) 
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Consumer Activity within the Sectors 


Over the last five years, growth in consumer 
consumption has been almost entirely in the 
retail sector. During the past five years, athome 
consumption (retail) has increased 18%. 


In 1998, consumption of turkey in the combined 
hotel, restaurant and institutional sector (HRI) 
was 16% lower than five years ago. However, 
over the last year, HRI is growing and gained 
back 5% of the total turkey market share from 
retail. (See Figure C.) 


Per capita consumption in 1998 maintained the 
five year average of 4.3 kg/person. 
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Turkey - Away from Home Consumption (Commercial Foodservice) - Canada 


ia 4 "hie 1 eek we ee 
When do consumers eat turkey? Of the turkey categories surveyed, 
“ioc: what was purchased most often? 
Evening Snack Breakfast/Snack 1997 1998* 
3.64% 1.47% 
Sandwich Sandwich 
eS: ace (36.94%) (36.58%) 
39.90% 54.99% 
Submarine Submarine 
* 44.07% A7% 
Evening Snack 1998 Breakfast/Snack ( ) Seige) 
1.62% 0.86% 
Supper Lunch Entree Entree | 
40.42% 57.10% (18.99%) (20.95%) 
Source: CTMA, NPD Canada, CREST 
Turkey - At Home Consumption (Retail) - Canada 
Market Volumes 1998 ‘Top 5 Processed Turkey Purchases 
Eunther 1997 Total Canada 
Processed Whole Fresh 
19.30% 15.26% ee 
Cut-up Further Processed 
ion ; &, we fe 1. Turkey breast (bone-in) 1, luthey breast (deli) — 
2 54.64% 2. Turkey thighs 2 Turkey cold cuts : 
Total retail volume: 88.5 Mkg 3, Turkey breast (boneless) . Ground turkey 
Further 1998* ee : 
ariel he Whole creen 4. Turkey drums 4, Turkey pene ’ 
21.26% 13.96% 5. Turkey wings 5, Turkey roast 
Cut-up —— Whole 
lineata Frozen Source: CTMA, NPD Canada/CPC 
D2:02% 


Total retail volume: 80.5 Mkg 


*1998 figures are preliminary 


~ Opening Stocks 
Production 
Imports 
Total Supply 
Closing Stocks 
Total Disappearance 


Exports 


Domestic Disappearance | 26,347 
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Periodic Summary of Turkey Stocks, Supplies & Disappearance 
in Canada, 1996, 1997, 1998* 


(in thousand kilograms, eviscerated) 


1998” 


15,849 
138,327 
4,311 
158,487 
10,762 
147,725 
16,672 


January to April May to August September to December Total Calendar Year 

1996 1997 1998* 1996 1997 1998" 1996 1997 1998* 1996 1997 
13,572 19,529 15,849 23,586 16,889 | 42,883 40,096 35,990 | 13,572 19,529 
39,345" 38,775, 35,700 OO WOO 265, 2058 Oo 276 oN, 055 |) 146,253,.141,972 
436 Geen 4 Padiey) 1,316 1,038 IReteioy y holon ie Yea pee 2,986 4,486 

Oo03) 08,997 > 53,700 75,823 69,019 | 98,073 94,889 88,647 | 162,811 165,987 
22,759 23,586 16,889 40,096 35,990 | 19,529 15,849 10,762 | 19,529 15,849 
3015949 35,871 36,311 35,/27 33,029 | 78,544 79040 77,885 |143,282 150,138 
4247 4459 5,393 5,746 6,045 5,497 = 7171 5,234 | 16,582 17,376 
30,912 31,418 29,981 26,984 | 73,047 71,869 72,651 | 126,700 132,762 


Sources: Canadian Turkey Marketing Agency and Agriculture and Agri-Food Canada 


Province 


British Columbia 
Alberta 
Saskatchewan 
Manitoba 
Ontario 

Quebec 

New Brunswick 
Nova Scotia 


CANADA 


Turkey Stocks on January Ist 
Total Canada (1989 - 1999) 


1994 1 
11.0 
ZO 


1998 
10.2 
Sif 


1994 
14.7 
48 


1996 
9.4 
4.2 


995 
UL 
3.0 


1992 
Za 
45 


1991 
10.6 
3.7 


1990 
ot 
3.6 


1989 
Whole 10.8 


Cut-up/Further 4.4 
Processed 


TOTAL 


1993 
1ksya) 
47 


6.3 : ; 
45 | 


(4 OeeS ION O:Ou dix) lo Ole 10.28) so. On On 6 10.6 
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Canadian Historical Turkey Production By Calendar Year 


(thousands of kilograms, eviscerated) 


1999 | 


1989 1990 1991 1992 1993 1994 1995 1996 
11,949 12,974 13,916 13,084 13,007 14,709 16,307 15,099 
9519 11,364 11,453 103779 10,549 11,341 12,173 12,130 
4,428 5,066 4,754 4,877 4,690 4,657 4,954 4,728 
Gee 9,878 9,678 SP STAS) 9,302 9,836 10,097 9201 
92,097, 54,246 56,006 58,719 53BSe 50,37 Fe OO 400 rie 
27,366 28,800 28,287 28,154 SQ438. 27 SSG ea aoe 0,602 
2,040 2,386 2,440 2,427 2,207 meet | 2,655 2,395 
3,124 3,349 3,562 3,335 3,248 3,410 3,415 3,844 
119,445 128,063 130,098 130,951 127}3306m.132,370" 14) c52 ee 


Source: Agriculture and Agri-Food Canada 
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131,053 


*1998 figures are preliminary 


1997 


19,118 
12,082 
4,727 
9,475 
64,430 
30,394 
2,436 
3,309 


141,973 


1998* 


15,956 
11,386 
4,764 
0/6 
62,185 
29,525 
2,276 
2,659 


138,327 


* 1998 figures are preliminary 


Canadian Turkey Marketing Agency 


Financial Statements 
for the year ended December 31, 1998 


AUDITORS’ REPORT 


To the members of 
THE CANADIAN TURKEY MARKETING AGENCY 


We have audited the balance sheet of The Canadian Turkey Marketing Agency as at December 31, 1998 and the 
statements of operations and equity and changes in financial position for the year then ended. These financial 
Statements are the responsibility of the agency's management. Our responsibility is to express an opinion on these 
financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those standards require that 
we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of the agency 
as at December 31, 1998 and the results of its operations and the changes in its financial position for the year then 
ended in accordance with generally accepted accounting principles. 


bance 1G +Broheran 


Guelph, Ontario Robinson, Lott and Brohman 
January 21, 1999 Chartered Accountants 
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Canadian Turkey Marketing Agency 


Balance Sheet 
as at December 31, 1998 


Assets 
1998 1997 
CURRENT 
Bank 147,170 2loo4s 
Short term investments (note 2) 118,985 56,262 
Accounts receivable (note 3) 390,697 267,366 
Prepaid expenses (note 4) 87,646 88,088 
744,498 627,059 
CAPITAL (note 5) 805757 91,436 
825,255 718,495 
Liabilities 
CURRENT 
Accounts payable and accrued liabilities 200,993 292,929 
EQUITY: 624,262 425,566 


C2250 


718,495 


See accompanying notes 


Approved on behalf of the Board 


Darrell Reddekopp, Director 


John Stolp, Director 
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Canadian Turkey Marketing Agency 
Statement of Operations and Equity 


for the year ended’ December-31, 1995 


REVENUE 
Producer levies 
Interest/sundry 


EXPENSES 
ADMINISTRATION (schedule 1) 
Other administrative 
Remuneration to officers and staff 
Directors and staff travel 


MARKETING (schedule 2) 
Provincial projects 
Market development 
Public relations 


INCOME (LOSS) FROM ADMINISTRATION AND MARKETING 
OVERPRODUCTION CONTRIBUTION (note 7) 


EXCESS @F REVENUE OVER EXPENDINURE 
(EXPENDITURE OVER REVENUE) before extraordinary items 


EXTRAORDINARY ITEMS (note 9) 
Product tampering costs 


EXCESS OF REVENUE OVER EXPENDITURE 
(EXPENDITURE OVER REVENUE) for the year 


EQUITY, beginning of year 


EQUITY, end of year 


See accompanying notes 


1998 


Wee ISK S 
8,969 


2, 0,024 


391,686 
621,622 


434,358 
1,447,666 


347,184 
113,847 
106,394 


567,425 


Z,0N,00 1 


183,933 


41,843 


EAS TAS) 


27,080 


198,696 
425,566 


> 624,262 


LOSE 


© 2,200,020 
Sy ailke, 


2,268,847 


425,/50 
685,445 
449,040 


OOS 
426,028 


154,430 
ISGSAF 


734,335 
2,294,570 


(25,723) 


(53,220) 
478,786 


$ 425,566 


Canadian Turkey Marketing Agency 
Schedule of Administration Expenses 


OTHER ADMINISTRATIVE 


Professional fees 

Trade consultations 
Contract projects 

External consulting 

Audit 

Telephone 

Office supplies and expense 
Office contracts 

Postage and courier 
Turkey Advisory Committee 
Insurance 

Translations 

Sundry administration 
Amortization 

Rent, taxes and utilities 
Product insurance 


Staff salaries 
Directors’ fees 
Employee benefits 


for the year ended December 31, 1998 


REMUNERATION TO OFFICERS AND STAFF 


DIRECTORS' AND STAFF TRAVEL 


Directors’ and board managers’ travel 


Staff travel 
Meeting rooms 
Travel insurance 


See accompanying notes 
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1998 


$ 94,928 
3,882 
10,786 
3,639 
6,600 
12,006 
28,041 
0 
6,409 
3,837 
4,349 
46,684 
iSeere) 
31,445 
74,327 


49,372 


$ 391,686 


$ 465,679 
76,825 


VIMO 


$ 621,622 


$ 322,428 
C9 dee 
eae | 


O19 


$ 434,358 


SCHEDULE | 


1997, 


$ 54,275 
S50 
31,900 
19,638 

6,600 
14,757 
31,176 

4,159 

7,396 

Wee, 

‘lee 0" 
44 626 
14,805 
31,933 
65,962 
84,211 


$ 425,750 


$ 504,282 
83,007 
98,156 


$ 685,445 


$ 342,561 
T2013 
28,894 

erZ 


$ 449,040 


Canadian Turkey Marketing Agency 
Schedule of Marketing Expenses 


for the year ended December 31, 1998 


PROVINCIAL PROJECTS 
Provincial marketing programs 
Marketing Committee 


MARKET DEVELOPMENT 
Market research (NPD) 
Turkey research 
Market research 


PUBLIC RELATIONS 
Plume 
National marketing 
Annual report 
Farm papers advertising 
Membership (CFA/Industry) 
Sundry 


See accompanying notes 


GSS 


$ 336,010 


11,174 


$ 347,184 


$ 82,554 
25,000 
6,293 


oll 3,c4¢ 


$ 18,199 
27,749 
7,966 
3059 
32,689 


10,702 


$ 106,394 


SCHEDULE 2 


LOo 


$ 415,521 
10;50/ 


$ 426,028 


$ 90,485 
25,000 
38,945 


$ 154,430 


» ee oer 
74,399 
8,431 
14,337 
26,378 
(E20 
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Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1998 


OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a tax exempt body corporate established under the Farm Products 
Marketing Agencies’ Act (Canada) to promote a strong, efficient and competitive production and marketing 
industry for turkey in Canada. 


These financial statements have been prepared in accordance with accounting principles generally accepted 
for non-profit organizations. The significant policies are as follows: 


(a) CAPITAL ASSETS 


The capital assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are 


expensed when they are incurred. 
(bo) AMORTIZATION 


Amortization is charged to operations on the declining balance method at 20% per annum for furniture and 
equipment and 30% per annum for the computer equipment and automobile; and on the straight line basis 


for all leasehold improvements over the term of the premises lease. 


SHORT TERM INVESTMENTS 


Short term investments consist of the following: 1998 acre 
CIBC Guaranteed Investment Certificate S$) 565728 pee 0) 
CIBC Canadian T-Bill Fund 60,930 @) 
Accrued interest V32r 1,052 

§ 118,985 $ 56,262 

ACCOUNTS RECEIVABLE 

The accounts receivable consist of: 1998 1997 
Producer levies § 390,121 $ 266,619 
Accrued bank interest 576 540 
Miscellaneous accounts receivable O 207 

§ 390,697 $ 267,366 

PREPAID EXPENSES 

The prepaid expenses consist of: 1998 1997 
Insurance $ 56,449 $ 54,939 
Other 51197 33,149 

$ 87,646 $ 88,088 


3) 


6. 


ut) 


Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1998 


CAPITAL ASSETS 
1998 1997 
ASSET ACCUMULATED NET BOOK NET BOOK 
COST AMORTIZATION VALUE VALUE 
Automobile $ 0 $ 0 $ 0) $ 23,940 
Computer equipment 242,821 195,805 47,016 28,031 
Furniture and equipment 172,444 141,089 SR claw 36,563 
Leasehold improvements 4115 es 2,386 2,902 
$ 419,380 $ 338,623 sO Aare $ 91,436 
LEASE COMMITMENT 
The agency is committed under several leases for office premises and equipment to pay the following: 
1999 oi oo,921 
2000 54,990 
2001 41,496 
2002 36,419 
2003 28,284 


S217 10 


. OVERPRODUCTION CONTRIBUTIONS 


These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey 
meat by some of the eight provincial producer marketing boards. These funds represent the contributions from 
overproduction in the 1997/98 production year. 


. COMPARATIVE FIGURES 


The 1997 comparative figures have been restated to conform with the current year’s presentation. 


. EXTRAORDINARY ITEMS 


In past years the industry has been subjected to product tampering threats. Previous to Thanksgiving 1996, 
the retailers and processors bore any costs. The items included herein are the result of an industry approach 
wherein, CTMA, CPEPC and CCGD formed an alliance to deal with product tampering costs and issues. 


YEAR 2000 ISSUE 

The entity may experience the effects of the Year 2000 Issue before, on, or after January 1, 2000 and the 

effects on operations and financial reporting, if not addressed, may range from minor errors to significant system 
failures which could affect the entity’s ability to conduct normal business operations. It is not possible to be 
certain that all aspects of the Year 2000 Issue affecting the entity, including those related to the efforts of 
customers, suppliers, or other third parties will be fully resolved. 
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“In the bad old days, 
before the turkey plan, 
all you had left when 
you shipped your birds 
was the manure!” 

ART RODER, PRODUCER/PROCESSOR, 
ARKONA, ONTARIO 


he years following World 


e War Il, particularly the 1950s 


and 60s, truly were “bad old days” 
for Canada’s turkey growers. 
Before mechanization and auto- 
mation, farmers were seldom 
able to put two profitable years 
back-to-back. Sometimes as 
many as five years would pass 
before they could recoup their 
costs and put a little extra aside. 
The price of turkey was very 
much an up and down thing — 
mostly down. 


“More than half of the turkey 
sold in Canada came from the 
United States, New York dressed 
— plucked and that’s all,” recalls 
retired southwestern Ontario 
grower, Eugene Mailloux. “U.S. 
imports were killing us. Ohio 
turkey set our price in Ontario.” 
It flooded into the province 
sending the price of homegrown 
product crashing through the 
floor. The kitchen light burned 
late into the night on many a 
farm in those days. Sadly, it went 
out for good on many others.” 


“Where I grew up, near Amherst- 
burg, Ontario there were all 
kinds of turkey farmers,” recalls 
former federal agriculture min- 
ister, Senator Eugene Whelan, 
who was a vegetable grower and 
boyhood friend of the Maillouxs. 
“They were producing a high 
quality product — turkey’s one 
of the cheapest, most nutritious 
foods you can buy, you know. 
And these were good, efficient 
farmers, but so many of them 
went bankrupt!” 


The auto plants in nearby Windsor 
were full of farmers who'd been 
forced out of agriculture by the 
ill-conceived agricultural policies 
of successive provincial and fed- 
eral governments and their own 
unregulated production practices. 


Western turkey producers, and 
those in Quebec and Atlantic 


Canada, were no better off than 
those in Ontario. Instead of 
selling their birds to processors 
at a fair price that covered the 
cost of raising them and yielded 
a modest profit, low prices forced 
producers to pay processors to 
slaughter and pack their birds. 
Year after year, farm incomes 
dwindled. And there was no use 
looking to the banks for help. 
They wouldn’t lend a turkey 
farmer a nickel. 


For a time in the 1950s Yorkton, 
Saskatchewan, calling itself the 
Turkey Capital of Canada, raised 
birds on surplus grain that 
couldn’t find a market overseas. 
Don Murray, who then worked in 
Saskatchewan for the federal 
agriculture department, recalls 
seeing numerous piles of good 
quality spring wheat surrounded 
by snow fencing at farms in his 
district, many of them twenty 
thousand bushels and more. 
“There were no bins available 
and all the grain elevators were 
full. Some people resorted to 
storing their grain in abandoned 
farmhouses. They would put the 
chute in an upstairs window and 
pump the wheat in.” 


Though these were hard times 
for wheat farmers around 
Yorkton, they were good times 
for local turkey producers 
because feed was so abundant 
and cheap. But when export 
wheat sales picked up, the 
surplus grain supplies vanished 
and turkey farmers once again 
began to struggle. Some went 
out of business, forcing a few 
processing plants to close as 
well. No longer would Yorkton 
be the Turkey Capital of Canada. 


To protect their investments, 
growers across the country began 
to organize turkey-marketing 
boards within their respective 
provinces. Some of the boards 
implemented a quota system 
aimed at controlling production 
within their own province. In 
western Canada the boards also 
set prices. 


Since neither Quebec nor 

Ontario had yet developed quota 
or price-setting mechanisms for 
turkey, and since both provinces 


CTMA Chairs 
1974 - 198] 


J. Tanchak 
1974 
Manitoba 


E. Mailloux 
1976 
Ontario 
C. Teichrob 
1979 
Saskatchewan 
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C. Riediger K. Crawford 
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1986-89 1990 1991-92 
Ontario British Columbia Nova Scotia 


R. Friesen J. Stolp 
1993-96 1997-98 
Manitoba Ontario 


*¢ _.1 was there when the 


first shots were fired. ”’ 


over-produced most years, they 
depressed prices at home and 
across the country. In the late 
60s and early 70s, the practice of 
dumping agricultural surpluses in 
neighbouring provinces had 
become a serious and potentially 
divisive national issue. The 
Quebec/Ontario border along the 
lower Ottawa River was the flash 
point for what came to be known 
as the “Chicken and Egg War”. 
Chicken production in Ontario 
was controlled by quota, but eggs 
were not. Quebec, on the other 
hand, had a quota on eggs but 
none on chicken. Ontario egg 
trucks were over-turned at the 
border by angry Quebec egg pro- 
ducers, and the drivers of trucks 
entering Ontario with Quebec 
chickens were chased and 
threatened. There were even 
reports of shots being fired, and 
both the Ontario and Quebec 
Provincial Police forces were 
called out to restore order. 


“Twas studying law at the Univer- 
sity of Ottawa and drove home on 
weekends across the very bridge 
where most of the trouble was,” 
recalls Pierre Brosseau, lawyer 
for the La Fédération des Pro- 
ducteurs de Volailles du Québec. 
“You could say | was there when 
the first shots were fired.” 


Though the flow of eastern turkey 
into western markets never re- 
sulted in the sort of violence that 
had erupted between Quebec and 
Ontario egg and chicken farmers, 
as long as provincial efforts to 
protect their own producers 
remained uncoordinated they 
were doomed to failure. 


“1971 prices were the lowest | 
can remember — 16 cents a 
pound!” says Eugene Mailloux, 
who was offered a flat 24 cents a 
pound if he’d sign a contract to 
sell everything he produced to 
one processor. But in exchange 
for a marginally higher price, 
he would have been obliged to 
purchase all his supplies and 
services from that same pro- 
cessor. He didn’t ship his birds 
west that year, or sign the 


contract. Instead he processed 
and stored them and doubled his 
money the following year. 


Saskatchewan MLA Carol Teichrob, 
who was the first woman chair of 
a provincial marketing board and 
the first woman to chair the 
national agency, remembers a 
similar story. In 1973, she and her 
husband built a new barn expect- 
ing to take advantage of “some 
special quota that had been set 
aside on an interim basis” 
because it was believed that 
demand for further processed 
turkey products was on the rise. 
As Carol and her husband, Dan, 
were getting the first load of 
birds ready to ship, their pro- 
cessor dropped into the farm to 
say that he couldn’t afford to pay 
them for their birds, but he’d be 
happy to process them for a fee. 


“In exasperation, my husband 
said, ‘You know, Carol, we keep 
hearing all this talk about orderly 
marketing and how it’s supposed 
to be working for us. One of us 
needs to get involved to find out 
why it’s not working, and it sure 
isn’t going to be me!’ I guess I 
got involved by default,” she says. 


Dennis Billo, a former vice chair 
of the national agency, who grew 
turkey in Saskatchewan in the 60s 
and 70s, and now runs a hatchery 
and breeder operation there, 
also remembers how hard it was 
for turkey farmers in those days. 
“Our board in Saskatchewan was 
trying to control production in an 
effort to stabilize prices. But 
Quebec and Ontario would dump 
their surplus on us regularly. We'd 
end up cutting our production and 
letting Quebec and Ontario fill our 
market, which, of course, drove 
prices down. Back then, raising 
turkeys in Saskatchewan was an 
almost useless exercise because 
there was no national quota and 
price-setting system in place.” 


This was not to say that one had 
not been contemplated. Accord- 
ing to British Columbia Turkey 
Marketing Board manager Colyn 
Welsh, two producers from 
British Columbia, Elgin Wolfe and 
Ed Pratt, had tried for years to 
convince their fellow growers to 
regulate production. 


“ ..the single most 
important milestone. ..”’ 


Cf 11968, they convinced repre- 
S 


sentatives from each turkey- 
producing province to form the 
National Turkey Coordinating 
Committee (NTCC) for the pur- 
pose of establishing a national 
turkey-marketing agency that 
would coordinate production and 
pricing throughout Canada. They 
believed that a national agency 
would bring order to the market- 
place and stabilize farm incomes. 
By 1970, the NTCC had agreed on 
the total quantity of turkey meat 
required to serve Canadian 
demand, and had worked out how 
this market could be equitably 
shared by the provinces. Under 
the provisions of the Farm 
Products Marketing Agencies Act, 
enacted in 1971 by the Trudeau 
government under agriculture 
minister, Joe Green, the NTCC 
made application to appear be- 
fore the National Farm Products 
Council to have their proposal 
for a Canada-wide turkey market- 
ing plan receive a public hearing. 


“The enactment of the Farm Pro- 
ducts Marketing Act was, in my 
opinion, the single most important 
milestone in the history of supply 
management in Canada. It ended 
the chicken and egg war,” says 
Pierre Brosseau. 


Successive hearings were sched- 
uled to take place in Ottawa, Truro 
and Vancouver during the month 
of February, 1973. The previous 
fall, there had been another 
federal election. The Liberals 
squeaked out a precariously thin 
two-seat advantage over the 
Conservatives to form a minority 
government. Not long afterward, 
Prime Minister Trudeau 
appointed Essex County farmer 
Eugene Whelan, a defiant 
advocate of orderly marketing, 

to the agriculture portfolio. 


The NTCC made essentially the 
same representations on behalf 
of supply management at each 
hearing. In Ottawa, Ontario 
Turkey Board Chairman, Allan 
Roder, put the case for a national 
agency before the council. 


In Truro the NTCC’s Secretary 
Manager, Fred Longstaff, spoke. 
And in Vancouver, Alberta Turkey 
Board Chairman, Murray Brown, 
testified. In a nutshell, the NTCC 
wanted a national agency that 
would be empowered to: 
determine the quantity of turkey 
required to meet consumer 
demand; establish an equitable 
system of allocating market 
shares to producing provinces 
(and individual producers); 
provide fair and stable producer 
prices; establish and regulate 
conditions under which inter- 
provincial and export trade would 
take place; and plan the develop- 
ment of the entire industry. 


The hearings attracted speakers 
from among marketing boards 
representing other agricultural 
products, all of whom spoke in 
favour of supply management and 
the establishment of a national 
turkey-marketing agency. They 
also attracted the attention of 
Consumers’ Association of Canada 
(CAC) chair, Marian Brechin, who 
attacked not only the turkey 
growers’ pursuit of a fair return 
on their investment in time, money 
and effort, but the national Farm 
Products Marketing Council 
itself, calling its establishment 
an “infamous precedent” that 
the CAC would continue to argue 
against — even if Ms Brechin 
would one day occupy a seat on 
the very Council she had so 
vehemently opposed. 


As a result of their hearings, the 
NFPC approved regulations to 
establish the Canadian Turkey 
Marketing Agency and recom- 
mended to the federal government 
approval of the national turkey 
plan. In September 1973, pro- 
ducers, together with the federal 
agriculture minister and his 
counterparts representing seven 
of the eight turkey producing pro- 
vinces, signed a federal-provincial 
agreement that established a 
national marketing plan for turkey. 
In February 1974, the federal 
government proclaimed the Can- 
adian Turkey Marketing Agency 
(CTMA), which began operations 
out of its Winnipeg head office 
shortly thereafter. Its first 
chairman was Manitoba turkey 


Don McKenzie, CPEPC President John de Graaf, NS, Member of 


from 1975 - 199] 


Co-ordinating Committee 
and CTMA Director 


Fred and Delores Longstaff with longtime colleague, Ken Crawford, 1996 


Bertin Cyr, NB, 
Executive Member, 1997 


CTMA Board 1980 


CTMA Directors, Provincial Managers, General Manager George Gray and 
Ag Canada’s Don Murray (far left). Presentation to processors G. Meyers and 
Rob Cuddy — 1980 award for innovation in further processing of turkey. 


1993 Executive Committee 
Left to right, Sandy McCurrach, BC; Bob Friesen, MB; Brent Montgomery, QC 


Darrell Reddekopp, SK, 
Vice Chair 1997/98 


Casey Ansems, NS, 
Executive Member 1998 


“Bankers finally began 


to lend turkey 
producers money.”’ 


producer John Tanchak. Nine 
months later the eighth province, 
New Brunswick, joined the agency. 


Turkey farmers across Canada 
were jubilant when the CTMA 
was proclaimed. The frustration 
of producers like Allan Roder and 
Ken Crawford was therefore all 
the more understandable when, 
that very same year, turkey prices 
dropped again due to domestic 
overproduction and a flood of 
U.S. imports. Through their 
provincial boards and their brand 
new national marketing agency 
Canadian producers had earned 
the right to control production, 
though they clearly had yet to 
learn how to manage it. But even 
if domestic production were fin- 
ally brought under control, there 
was still the problem of U.S. 
turkey swamping the market and 
driving domestic prices down. 


“A lot of people lost money that 
year,” recalls Eugene Mailloux. 
The following year, Eugene 
Whelan invoked Article XI of the 
GATT, which restricted imports 
of supply-managed products and 
upheld the Canadian supply 
Management system. 


“People sometimes call me the 
father of supply management, but 
you know it was the Americans 
who actually put supply manage- 
ment into the GATT,” chortles 
Whelan, savouring the irony. 
Article XI was ostensibly intended 
to be a temporary measure but 
under Whelan it proved to be a 
very effective pillar of supply 
management that would last for 
eighteen years. 


Whelan credits his predecessor 
in the agriculture portfolio, Bud 
Olson, with starting the Canadian 
Egg Marketing Agency (the proto- 
type for national supply manage- 
ment agencies), and former 
Prime Minister Pierre Trudeau, 
with keeping the system alive. 
Without the prime minister’s 
backing, supply management 
would not have survived the criti- 
cism of political opponents and 


certain high-ranking bureaucrats 
within the federal civil service. 


Just as Allan Roder, Fred 
Longstaff and Murray Brown had 
testified before the NFPC 
hearings, the establishment of 
orderly marketing in the turkey 
industry stabilized farm incomes. 
Bankers finally began to lend 
turkey producers money. 


The federal agreements on 
supply-managed farm products 
was, to a significant degree, a 
leap of faith for both levels of 
government. They insisted upon 
assurances that no changes 
would be made to the system 
unless everyone — but everyone 
— agreed. The fora at which such 
agreements took place were 
called signatory meetings. In the 
early 1980s, these signatory 
meetings would be the subject of 
a special CTMA committee that 
was set up to wrestle with the 
problem of mandatory unanimity. 


Ontario producer and former 
CTMA chair, Heiko Oegema, also 
remembers how frustrating 
achieving consensus at signatory 
meetings could be. Though the 
agenda item in question — “not 
an earth-shaking matter” — has 
long been forgotten, Heiko does 
recall quite vividly how infuriating 
it was when one member of the 
signatory committee voted the 
item down simply because he 
hadn’t taken the time to read the 
material that had been sent to 
him. “Twenty-four to one, and it 
did not carry! Just imagine what 
that meeting had cost us in 
terms of travel, hotels and meals 
for twenty-five people!” To date, 
the thorny issue of unanimity at 
signatory meetings remains 
unresolved. 


It is natural that an agency 
composed of people who have 
always been obliged to keep a 
wary eye on the bottom line 
should conduct its affairs on a 
rigidly modest budget. “We'd 
take the red-eye and fly economy, 
sleep two to a hotel room — 
anything to keep costs down,” 
recalls former secretary- 
treasurer of the NTCC and retired 
manager of the Saskatchewan 
board, Fred Longstaff. 


“He read the riot act 
to us!” 


“ # nd when we started up the 


e © turkey coordinating committee 


in the 60s, we'd pool our airfares 
and split the costs amongst 
everyone. So, if the meeting was 
held in Toronto, for example, 
even the southern Ontario 
delegates who had driven there 
paid the same as everyone else.” 


It is surely the memory of these 
and of much harder times, so 
fresh in their collective 
consciousness, that electrified 
those tough bargaining sessions 
at which the allocation of quota 
was hammered out. During the 
years between 1975 and 1993, 
when Article XI was in force, the 
members could never lose sight 
of the fact that, at the end of the 
day, the continued viability of 
supply management depended 
upon arriving at an equitable 
settlement. In December 1993, 
at the Uruguay round of the GATT, 
Article XI was replaced by tariffs. 
As a result, a major inducement 
for provinces to come to terms 
with one another over allocation 
was removed, though the main 
one, the continued existence of 
orderly marketing, remains. 


Some of the allocation meetings 
could get pretty stormy. More 
times than not, they spilled over 
into supper, or even later into 
the evening over a hand or two 
of poker. Carol Teichrob presided 
over a particularly acrimonious 
bargaining session that saw no 
resolution by the end of the first 
day. She reconvened the group 
after supper and told her all-male 
colleagues that if any of them had 
to “powder their noses” they’d 
better go ahead and do it, because 
once they came back into the 
room no one would be allowed 
out until an agreement had been 
reached. Not long afterward, 
everyone came to terms. 


Talbotville, Ontario producer 
Heiko Oegema, who chaired the 
CTMA in 1982, says the issue of 
quota allocation will never go 
away. “Sometimes provinces are 
not satisfied with their allocation 


and do their darndest to get more. 
It takes time, patience and lots of 
goodwill before you really learn 
how to work through this issue.” 


Over the years, various provinces 
dissatisfied with their quota allo- 
cation threatened to withdraw 
from the national agency. But 
patience, common sense anda 
belief in a common destiny pre- 
vailed almost every time. In 1983, 
however, it took the intervention 
of Eugene Whelan to remind 
some Agency members that if 
they didn’t hang together, they’d 
hang separately. 


“He read the riot act to us! It was 
one of the last things he did as 
minister,” recalls Dennis Billo. 
“At a big meeting of all the supply 
management agencies, he said if 
we didn’t get our act together 

(by developing workable over- 
base quota allocation formulae) 
he’d unilaterally pull the pin on 
us!” Whelan’s threat was a turning 
point. It provided the impetus for 
a new formula that considered 
two key criteria — comparative 
advantage as expressed in a pro- 
ducer’s cost of production figures, 
and market size and growth. 


According to British Columbia 
board manager Colyn Welsh, 
market size is the critical factor 
in a province such as his, where 
immigration is high. In the Prairie 
Provinces, however, where instead 
of an influx of immigrants there 
has been a steady decline in 
population, cost of production is 
the key consideration. The new 
formula significantly reduced the 
amount of haggling that went on 
at quota allocation sessions. 


An acceptable pricing rationale 
based on the cost of production 
(COP) was another major issue 
that took a great deal of time to 
work out. The first COP formula 
was developed by an outside 
consultant in 1978. Subsequent 
studies costing many thousands 
of dollars failed to satisfy. The 
agency then undertook to con- 
duct its own survey of on-farm 
costs and in 1988, working through 
a panel of producers, a “model 
farm” was used to develop the 
COP formula. Producers from 
each province were appointed 


Eugene Whelan, Minister of 
Agriculture (photo 1980) 


Dennis Billo, SK (left), CTMA Vice Chair with Glen Flaten, CFA President, 1983 


Minister of Agriculture, Don Mazankowski (left) 
with Art Roder, 1987 


Left to right, George Gray, Etke Futter, John de Klerk, Laurent Mercier, 1980 


“Turkey in March... Why Not!” 
Chair Bill Chrismas with Agriculture Minister John Wise, 1986 


Left to right, Eugene Mailloux, John Tanchak and Cornie Riediger 
1981 presentation to recognize their contribution to CTMA 
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to the panel to maintain the 
model and to examine ways to 
update the data accurately and 
inexpensively. 


In the early 1980s the agency 
recognized the need for a more 
aggressive approach to promoting 
turkey and turkey products to 
retailers. Carol Teichrob was 
asked to chair a newly formed 
promotional committee. 
“Retailers were treating turkey 
badly,” she says. “Every Thanks- 
giving and Christmas they'd have 
their big freezer chests full of 
freezer-burned turkeys. The 
weight and price labels would be 
off half of them. They called it 
the rock pile. There was just no 
merchandizing finesse at all.” 


“By the mid-eighties, on mall 
posters and point of purchase 
pieces, consumers began seeing 
the agency’s new ad slogans: 
‘Turkey in March... Why Not!’ and 
‘Turkey! More Than Just A Good- 
time Bird!” says Dennis Billo. 


Downstream segments of the 
industry began to have greater 
influence on agency affairs. “The 
1991 Industry Task Force saw 
poultry and egg producers sit 
down with processors, further 
processors, the fast-food 
industry and representatives of 
government, to plan the future 
of the industry,” says Nova Scotia 
producer Adrian de Graaf. The 
initiative ultimately led to an 
amendment to the CTMA procla- 
mation and the appointment of 
processors onto the CTMA board 
of directors as full voting mem- 
bers in 1995. 


Turkey producer and former 
CTMA chair, Bob Friesen, believes 
agency members should forge 
strategic alliances with all 
segments of the industry — from 
hatchery to retail store. “We can 
still become more efficient by 
working closely with both up and 
downstream segments. And we 
can do it and still maintain a 
certain amount of independence 


for each partner in the alliance. 
We should emulate vertical inte- 
gration as much as possible 
without actually being vertically 
integrated. That way we get the 
best of both worlds: independent 
management of our own assets 
and the achievement of the kind 
of efficiencies we need to 
compete with other countries,” 
he says. 


One of the primary challenges 
facing the agency and its mem- 
bers throughout the 1990s is the 
same challenge facing all of the 
other supply-managed commodi- 
ties: how to prepare for the future 
in the face of changing interna- 
tional trade regimes and eroding 
tariff barriers. 


Friesen, who presently sits on 
the board of the Canadian 
Federation of Agriculture (CFA), 
an organization that also 
represents farmers who produce 
commodities that are not under 
the orderly marketing umbrella, 
is positive about the future of 
supply management in general 
and the turkey industry in 
particular even in the face of 
impending WTO negotiations. 


But how much longer will Canada 
be able to resist U.S. pressure? 
Friesen believes that depends 
upon how successful we are at 
keeping our trade discussions at 
the WTO level. “The CFA and the 
CTMA have both said for a long 
time that the WTO should be the 
primary forum for negotiating 
fair trade rules.” 


John Stolp is the current chair of 
the CTMA and a producer from 
Paris, Ontario. In his mind, there 
is a greater challenge to Canada’s 
turkey industry than impending 
trade agreements, and that’s the 
perennial challenge of relative 
low turkey consumption in 
Canada. “Per capita consumption 
may be low but that just means 
that our domestic market has a 
lot of growth potential,” he says. 
“We've seen significant change in 
the domestic marketplace in the 
1990s. Retailers are now willing 
to stock their meat coolers with 
fresh turkey parts and further 
processed products like franks, 
burgers, and sausages. 


“Successful businesses 
don’t wait for things to 
happen, they make 
them happen.” 


he growth in consumer 

demand for fresh whole birds 
and turkey parts in tray packs, 
which we’ve been able to supply, 
also makes me hopeful.” 


Like most of his colleagues on 
the CTMA board, Stolp believes 
that the National Generic Market- 
ing Program, to be launched by 
the agency during the first week 
of April, comes along at a time 
when the industry is “on the 
verge of some very interesting 
growth in the market.” The 
program is the first concerted 
effort between producers and 
processors — both of whom have 
funded it on an equal basis — to 
increase market share. 


The Canadian turkey industry 

has come a long way in the past 
twenty-five years under the leader- 
ship of its provincial boards and 
national agency. Art Roder credits 
CTMA staff, led for years by 
Executive Director Ken Crawford, 
with much of the success the 
agency has achieved over the 
years. Crawford believed agency 
members should shape their own 
future rather than sit back and 
wait for events to overtake them. 
Of the continued survival of the 
supply management system he 
said, “We must become proactive, 
not reactive, as we can no longer 
depend on the support of others 
to maintain our industry. Success- 
ful businesses don’t wait for 
things to happen, they make 
them happen!” 


Wherever producers and 
processors are found across the 
country, they matter greatly to 
the local economy. As one mem- 
ber, who recalls the “bad old days,” 
says, “Cash-strapped farmers 
don’t buy trucks or tractors. And 
the people who work for them 
can’t afford to buy houses or 
groceries.” One has only to ask 
the mayors and the merchants of 
little places like Kentville, NS 
Madawaska, NB, Val Cartier, PQ, 


Thamesford, ON, Steinbach, MB, 
Bruno, SK, Acme, AB and 
Abbotsford, BC to find out what 
our members put back into their 
communities. The 1997 farm 
gate receipts of all the supply- 
managed turkey produced in 
Canada was valued at $260 million. 
And each farm gate dollar gener- 
ated another $2.20 in spin-offs. 
The total spin-offs, or economic 
multiplier, for 1997 totaled 

$570 million! 


“It’s important for our federal 
politicians to understand what 
we have here,” says John Stolp. 
“Over the years, our industry has 
been an unqualified financial 
success. And for that we make no 
apology. We ask for no hand-outs, 
and cost Canadian taxpayers 
nothing.” 


No one knows for sure what the 
future holds for Canada’s turkey 
industry, but one thing is certain: 
There is much more to agriculture 
than growing food and fibre. It is 
fundamentally a social issue that 
has a direct impact on all of us. 
Regardless of where we live, we 
want and need to see well-run 
farms surrounding prosperous 
communities. Since Confedera- 
tion, we Canadians have always 
been able to feed ourselves. It 
would be an unforgivable tragedy 
to abdicate that responsibility 
now for the sake of some mis- 
guided attempt at appeasing 
certain trading partners. 


In this twenty-fifth year of the 
Canadian Turkey Marketing 
Agency, the words of former 
Chair and Executive Director, 
Ken Crawford, are as appropriate 
today as they were when he 
wrote them five years ago in the 
Fall/Winter edition of Plume: 
“The turkey industry is built on 
wise decisions, solid leadership 
across the provinces, and the 
ability to accommodate change. 
That’s a pretty good direction to 
have come from, and it’s a pretty 
good direction to keep going.” 


1986 Executive Committee 
Left to right, Walter Reddekopp, BC; Art Roder,ON; Mac Sprague, NB 


Stan Downe, NS 
Executive Member, 1987 


Dave Davies, NS 
Executive Member, 1983 


Dale Enarson, AB 
Executive Member, 1988 
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The Twenty-Sixth Annual Report 
of the Canadian Turkey Marketing Agency 


is prepared for presentation to ” 

The Federal Minister of Agriculture and Agri-Food, 

The National Farm Products Council 
: and The Twenty-Sixth Annual Meeting of the CIMA Members, 
: , Wednesday, March 29, 2000. 
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CANADIAN TURKEY MARKETING AGENCY 
969 Derry Road East, Unit 102 

Mississauga, Ontario 

RS 2]7. 

Tel. (905) 564-3100 Fax. (905) 564-9356 


E-mail: ctma@canturkey.ca 
Websites: www.canturkey.ca 


www.turkeytuesdays.ca 


Minister | Ministre 
of Agriculture and me : de l’Agriculture et de 
Agri-Food =... __—‘ PAgroalimentaire 


Ottawa, Canada K1A 0C5 


MESSAGE FROM THE 
MINISTER OF AGRICULTURE AND AGRI-FOOD 


The Canadian Turkey Marketing Agency (CTMA) has been working on behalf of the turkey 
sector in Canada for more than 25 years now. Since its inception, the Agency has played 
an important role in the development of Canada’s turkey industry and has contributed 
greatly to its success. 


As a result of the CTMA’s efforts and the hard work and dedication of the many turkey 
producers across Canada, the industry today enjoys a high level of prosperity, both here 
at home and, increasingly, in markets around the world. The demand for turkey and its 
products continues to grow in popularity among consumers -- both for taste and nutritional 
value. The Agency has been pivotal in ensuring the availability of a high-quality, safe 
supply to meet the burgeoning demand. 


For its part, the Government of Canada will continue to work in partnership with the CTMA 
and its stakeholders to ensure that the industry is well positioned to build on its past 
accomplishments and to take full advantage of the opportunities that lie ahead. 


Congratulations on a job well done and continued good fortune in the new millennium! 


ivi 


Canada 


to 


It has been both an honour and a pleasure to be the Chairman of the CIMA for the past year. 

Shannon, Shanda, Michael and I can each say that it was a challenging year at home due to scheduling, but 
it has been a year of progress for the CTMA. My thanks goes to my colleagues, for showing the leadership 
and insight to prepare the Agency for the challenges facing us in the 21st Century. 


It only seems fitting to begin at the end in the case of the Allocation process. Members grappled with a 

new Allocation process for the past 19 months. It was satisfying to see us all come together at the December 
meeting and resolve a very difficult issue. While the members have agreed to the mechanics of the policy 
which provides a degree of flexibility to increase and sustain growth, there are still some administrative 
details that will need to be addressed in the near future. 


The Provincial Boards and processing industry’s support for the launch of the Turkey Tuesdays campaign 

in March was a clear indication of good things to come for the industry. I tip my hat to the creative team 
and all those behind the scenes who have made this program come together. While the program is geared 

to grow the industry over the long term, we were pleased to see disappearance figures up in the months of 
April — September when the campaign or residual elements of it were still in circulation. Consumer awareness 
and education are the keys to growth in the domestic market. A one year effort to change consumer perceptions 
is not enough. The effort and investment must be sustained. I believe we have to look beyond our three year 
commitment and not lose the focus of our five year plan to increase per capita consumption. I have had a 
preliminary view of the Year 2 plan and am convinced that our levies are being well spent. 


The state of the industry over the past year, as I’m sure that you have noticed, has been healthy and 
profitable. We began the year with January | storage stocks at close to an all time low of 10.8 mkg, 

and were able to close the year with 9.3 mkg in inventory. Producer and wholesale prices remained steady 
and strong. However, we lacked a steady production of heavy toms over the year which is something that we 
must collectively address over the months to come. 


Whether I consider the attempted World Trade Organization launch in Seattle, the domestic farm income 
crisis, renewal of our Federal-Provincial Agreement, regulatory changes or even challenges to farming 
practices, I throughout 1999, have become convinced that farmers and industry must work together and 
speak to the issues that affect our operations. Producers and processors have significant investment in the 
Canadian turkey industry. Canadians deserve a home-grown product at a reasonable price. Producers must 
earn a fair return on a day’s work. Processors must turn a profit on their investments. 


I challenge each of you to become more involved and make every effort to continue to preserve and improve 
our system of production and marketing. 


Respectfully submitted, 


Darrell Reddekopp 


Chair 


As members and staff emerged from the CTMA’s 25th Anniversary Celebrations in March, I believe we did 
so with renewed vigor ... a renewal that can only take root through a conscious effort to re-visit and reflect 
on our past, within the context of current and developing challenges. 


The commentary provided throughout this report does not, nor could not, adequately illustrate the 
effort invested by members, Provincial Boards and Industry Associations over the course of the year. 
The collective efforts and judgement of the members, and those with whom they work, have made 
1999 a year of achievements: 


The market is significantly stronger in terms of price and return at all levels, and more buoyant in terms 
of domestic demand and export activity, than has been the case in recent years. 


The joint producer/processor National Generic Marketing Program, “Turkey Tuesdays — The Week Just 
Got Tastier™”, was launched. Consumer research indicates it is a campaign that is consumer-friendly and is 
having its’ planned impact on consumer awareness. 


The members established a revised allocation process in December. It is a process that will permit a fine-tuning 
of supply — timing and category — in order that supply merges properly with a changing domestic marketplace. 


CTMA worked closely with the other national poultry agencies, the Dairy Farmers of Canada, the Canadian 
Federation of Agriculture, Canadian Poultry and Egg Processors Council and Further Poultry Processors 
Association of Canada on a credible position for the World Trade Organization negotiations. This was no 
small task given the diversity of interests in the various organizations. 


As an organization, CTMA is continuing to re-establish its financial health guided by the clear goals adopted 
by the members. 


CIMA participated in the Asian Export Awareness Mission sponsored under the Agri-Food Trade 2000 
Program and organized by the National Farm Products Council. While informative, the Mission results for 
turkey meat appear less than positive for value-added products — the focus of the Mission. 


Looking ahead, the renewal of the Federal-Provincial Agreement remains an open question, as does the 
direction of the WTO. On-farm food safety will continue to be a priority given the responsibility of farmers 
to produce safe and wholesome food in the public’s interest. Our collaboration with other farm groups and 
processing sectors will need to continue not only in this light, but also in regard to a new focus on poultry 
research. The new allocation system, the marketing program, the quota determination process, and other 
domestic industry issues loom large on the agenda for 2000. 


We in the office gratefully acknowledge the leadership of the Executive Committee, the commitment of 
the membership, and the insights of our counterparts in Provincial Board and Association offices. We are 
optimistic, and committed to addressing the opportunities of the year ahead with you. 


Salute with me, your colleagues in the CTMA office, for their profound contribution during 1999. It is on 
their behalf, this report is: 


Respectfully submitted, 


Phil Boyd 


Executive Director 
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Memberships 


Canadian Federation of Agriculture 


Associate Memberships 
Canadian Poultry & Egg Processors Council 


Further Poultry Processors Association of Canada 


CTMA Staff 


Phil Boyd — Executive Director 

Janice Height — Manager, Corporate Services 
Sateesh Singh — Industry Affairs Analyst 

Jan Rus — Market Analyst 

Allyson Carson — Finance Administrator 

‘Tracey Runions — Communications Coordinator 
Susan Cook — Policy Administrator 

Lorna Morris — Administrative Assistant 


Elise Mereweather — Data Entry 


POLICY AND REGULATORY OVERVIEW 


Breeder and Export Policies 

No amendments were made to the Export or Multiplier Breeder Policies in 1999. The Primary 
Breeder Committee did however review the primary breeder credit level. As a result, Agency 
members increased the credit level from 1.361 mkg to 1.879 mkg to cover the increased marketing 
of off-sex, culls and selects from primary breeder flocks. This increase was required to sustain a 
erowing primary breeder industry in Canada and internationally. 


Trade 


The development and release of Canada’s initial negotiating position on Agriculture and the World 
Trade Organization (WTO) Ministerial meetings held in Seattle in early December resulted in a 
significant amount of CIMA activity on a variety of trade-related issues over the past year. 


CTMA collaborated with Dairy Farmers of Canada (DFC), Canadian Broiler Hatching Egg 
Marketing Agency (CBHEMA), Canadian Egg Marketing Agency (CEMA) and Chicken Farmers 
of Canada (CEC) (collectively referred to as the SM5), in hosting a day-long Trade Conference titled 
Consensus 2000 in late March. The forum served as an opportunity for over 300 supply-managed 
farmers to discuss trade issues and endorse a joint trade position for Canadian Egg, Dairy and 
Poultry farmers on the Next Round of WTO Agricultural Negotiations. The joint position is 

built on four key pillars: 


1. Elimination of Export Subsidies 
2. Maintenance of Over-Quota Tariffs at current levels 
3. Introduction of a uniform cap on Total Domestic Support 


4, Sanitary and Phytosanitary Measures being based on sound science 


Building on the momentum of the Consensus 2000 conference, the four national feather Agencies, 
the Canadian Poultry and Egg Processors Council (CPEPC) and the Further Poultry Processors 
Association of Canada (FPPAC) collaborated on the development of a Poultry Industry trade 
position. This too reflected the key principles embodied in the joint SM5 position and paralleled 
the Trade Position of the Canadian Federation of Agriculture (CFA). 


Joint efforts were vital in ensuring that the position of supply management was reflected in Canada’s 
Initial Negotiating Position for the WTO Agricultural Negotiations released in August. The elimination 
of export subsidies, substantial reductions in trade-distorting domestic support, improvements in 
market access, and the emphasis on "ordinary tariffs" rather than “over-quota tariffs” in terms of 
negotiating any future reduction commitments, topped the Government's key objectives. 


Benchmarking 


At the June CTMA meeting, Agency members approved a benchmarking study done in 
collaboration with the CPEPC. Using January to June 1999 marketings, the study compared 
and ranked the performance and costs of individual turkey producers and processing plants. 
These figures were compared both domestically and to those of the U.S. industry. 

Final results are expected in early 2000. 


Federal Provincial Agreement Renewal 


Work continued on the development of new Federal Provincial and Operating Agreements. Although 
the self-imposed deadline of December 31 was not met, considerable progress was made on identifying 
the regulatory, legal and political bottlenecks that will need to be addressed as the process proceeds. 


The National Association of Agricultural Supervisory Agencies (NAASA) and the CTMA will be 
considering plans on how to proceed early in the New Year. Both groups agree that unless the new 
Agreements can be seen to demonstrate an improvement over the existing legislative and legal 
structure, there is little point in continuing the process. 


Allocation Policy 

At the CIMA meeting of December 7-8th, Agency members formally put into place a new method 
for allocating a national commercial quota to the provinces. The agreement on a new allocation 
methodology represents the culmination of over 19 months of consultations with Provincial Boards 
and national processor and further-processor associations. 


In terms of implementation, the new Allocation Policy will be triggered when the national 
commercial allocation exceeds 132 million kilograms. The “conditional pool allocations” 
for the specific production of heavy toms exceeding 13.3 kg live weight or light birds under 
13.3 kg live weight, was however put into place for the current 1999/2000-control period. 


On-Farm Food Safety 

The HACCP Design Team was given the mandate to critically evaluate CTMA'’s current voluntary 
on-farm food safety program, Raising Turkeys — Producing Food. Specific instructions included, assessing 
changes that may be required to keep the program current with food safety developments occurring in 
other sectors of the agricultural industry. 


Their preliminary report, tabled in December, was adopted unanimously. The Design Team will 
proceed to update CTMA’s current on-farm food safety program in accordance with the Canadian 
Food Inspection Agency’s Food Safety Enhancement Program. 


In collaboration with Chicken Farmers of Canada and Canadian Poultry and Egg Processors Council, 
a National Flock Information Reporting Form was finalized that meets the regulatory requirements of 
turkey and chicken processors with respect to ante-mortem information. Producer submission of this 
form, which is a key component of CTMA’s on-farm food safety program, will become imperative in 
2000, as processing plants will not be allowed to process live birds without this information. Benefit 
to producers will be the feedback from processors on flock performance in terms of food safety & 
quality issues such as fecal contamination, condemnations and downgrades. 


f bs . < = : — + » 4* dt : ] ; c ; ‘ yr ~ 1 £3 # » 
rarric, registere CE til “nits; €xeec ded 


f{ \ f } 1f } q+ K a 424 ; & -Iy Od TY ‘oon ote ee TNO OOTY 
O00 over the course ot the vear. 1 NIS WaS an 


COMMUNICATIONS 


CTMA communications continued to herald the voices and decisions of the Directors to producers, 
industry, consumers and Government. The primary vehicle was the quarterly Plume newsletter and 
insertions in the Canada Poultryman magazine. A Billboard faxed weekly to Directors, Alternates, 
Provincial Board Managers, processors and industry contacts provided a brief re-cap of newsworthy 
occurrences which equipped members with notification of industry and related events. 


The supply-managed groups (Canadian Broiler Hatching Egg Marketing Agency, Canadian Egg 
Marketing Agency, Canadian Turkey Marketing Agency, Chicken Farmers of Canada and Dairy 
Farmers of Canada) began joint communications activities in March, with the Consensus 2000 
Trade Meeting and distribution of the “Blue Trade Binder”. Historical facts on the World Trade 
Organization, technical background information and individual Agency trade positions were just 
a few of the areas covered in this multipurpose reference manual. A successful campaign to convey 
the SM-5 trade position to Provincial legislators was initiated by Provincial Boards and producers 
in the summer, working with Members of Parliament in their home constituencies. 


The Liberal Feather Caucus, co-Chaired by MPs Bob Speller and Murray Calder held their second 
breakfast meeting with Liberal MPs on June 2. This initiated continued discussions on the key 
elements of the Canadian Trade Negotiating Position prior to the Federal Government's August 
release of it. The Government’s position reflected, for the most part the concerns of egg, poultry 
and dairy producers. However, the wording on over-quota tariffs remained vague, with plans to 
continue to stress their significance as the negotiations proceed. 


CTMA’s website www.canturkey.ca continued to be a popular source of industry information. 
Increased traffic by way of information requests clearly indicated that interest in the Canadian 
turkey industry is growing. Overall traffic, registered in “hits” exceeded 760,000. This was an 
increase of 62% over 1998's 470,000 “hits”. The first eight months averaged around 40,000 “hits” 
per month, with increased activity from September to December, and peak visits in November. 
Planned activities for the year 2000 include the addition of industry-related photos, information 
expansion and updating the appearance to encourage repeat traffic. 


CTMA, as a founding member of the Canadian Partnership for Consumer Food Safety Education, 
remained active throughout the year. Formed by industry, Governments and consumer groups to 
promote safe food handling, partnership members strive to convey these messages at every available 
opportunity. Distribution of the “Chill Out” Meat and Poultry Handling and Storage Guide (jointly 
created by the Beef Information Centre, Chicken Farmers of Canada, Canadian Meat Council, 
Canadian Poultry and Egg Processors Council, Further Poultry Processors Association of Canada 


and CTMA); continued, with demand so high that a re-print is scheduled. 
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The Research Committee met a number of times in 1999 while revising the Committee Mandate and 
Terms of Reference. The Terms of Reference, adopted by the members in September, have a primary 
focus on bird health, with food safety, environmental concerns and new product development being 
additional areas for study. 


Substantial declines in the allocation of financial, human and physical resources in the form of 
research, education and technology transfer to the Canadian poultry industry have occurred in 
recent years. As a result, an initiative to develop a Poultry Sector Strategy was launched by 
industry, the academic community and Government representatives in 1997. A national poultry 
research workshop in conjunction with the November 1998 Poultry Meat Outlook Conference 
resulted in Recommendations for Canada’s Poultry Sector in Research, Education and Technology 
Transfer. From that, a National Action Committee working group was established in 1999 with a 
primary mandate of examining means of implementing the recommendations. 


Over the course of the year, the group developed a Discussion Document for Canadian Poultry 
Industry Stakeholders on a National Strategy for Poultry Research, Education and Technology 
Transfer. This led to the vision of a national organization which would provide access to funding 
and services while assuming the role of national research coordination to ensure that all research 
dollars invested by industry are utilized in the most efficient way possible. A corporate structure, 
the Canadian Poultry Research Council (CPRC) has been proposed, with a similar structure and 
working environment to the Poultry Industry Council (PIC). This has been proposed subject to 
necessary regional and industry agreement. 


The Research Committee will continue in 2000 to work actively with stakeholders in pursuing the 


establishment of the CPRC. 


E. coli Vaccine Research 


E. coli has been implicated in diseases such as colisepticemia, cellulitis, airsacculitis, arthritis 

and perinephritis. It also has an impact on the production performance of turkeys, for example, 

rate of gain and feed efficiency are often compromised when birds are under the stress of E. coli. 

A collaboration between CTMA and the Veterinary Infectious Diseases Organization (VIDO) reached 
a breakthrough in 1999, it’s fifth year of study on an E. coli vaccine. Reports over the course of the 
year indicated that the “Proof of Concept” stage of research had been completed. 


The vaccine will be a combination of E. coli and salmonella that will be of benefit to the entire 
poultry industry. A Canadian pharmaceutical company has expressed interest in licensing the 
commercial production of the vaccine, with Government approval and on-farm authorization for 
use within the next 3-5 years. 


CTMA research funds have been matched by the Alberta Agricultural Research Institute, National 
Science and Engineering Research Council and the Saskatchewan Agricultural Development Fund. 


Turkey Tuesdays... The Week Just Got Tastier!™ 
Year 1 — The Launch! 


The January five-city tour (Vancouver, Calgary, Toronto, Montreal and Halifax) launching the 
Turkey Tuesdays... The Week Just Got Tastier!™ campaign, was a fitting start to a year of activities 
aimed at getting more Canadians eating turkey beyond the festive seasons. Processors, Provincial 
marketing representatives, restaurant owners, and consumer educators rallied behind the program 
distributing the Turkey Tuesdays message and recipe booklet to thousands of enthusiastic 
consumers. An addition to the campaign toward the end of the year was the creation of the 
website www.turkeytuesdays.ca which contains the Turkey Tuesdays recipes, history of Turkey 
Tuesdays, holiday and turkey cooking tips and a variety of turkey trivia. 


Television commercials targeting women aged twenty-five to fifty-four aired for six weeks 
beginning April 12. Television ratings sources BBM and Nielsen People Meters monitored viewing 
times of the target audience with virtually all viewer target market goals for the campaign being 
achieved. Five markets received a greater viewer ratings than estimated. Momentum on the 
campaign was sustained with major national processors running simultaneous campaigns or 
immediately following the Turkey Tuesdays television campaign. 


Eleven weeks of summer radio ads and full page inserts in major women’s magazines including 
Canadian Living, Chatelaine; Homemakers, and President’s Choice followed the television launch of 
the program. Distribution of the Turkey Tuesdays recipe book “The Story of Turkey Tuesdays...With 
All the Best Parts Included” exceeded one million; with requests continuing for this appealing and 
popular booklet. Plans for Year 2 of the campaign include the addition of new recipes to build on the 
repertoire of the enlightened Turkey Tuesdays cook. 


A Turkey Usage and Attitude Study conducted in August / September (mirrored on a similar study 
conducted in 1996) indicated that a high recall (over 40%) of turkey advertising in the previous 
six months had occurred. This was also reflected in increased disappearance figures for the summer 
months demonstrating that consumers are beginning to shift turkey onto their plates beyond the 
festive holidays. 


Market Review 


Periodic Summary of Turkey Stocks, Supplies & Disappearance 
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(in thousand kilograms, eviscerated) 


January to April May to August September to December Total Calendar Year 
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The gradual decrease of storage stocks that started in 1997 and 1998 continued throughout 1999. 
Inventories in 1999 were consistently below 1998 levels and followed their normal seasonal pattern, 
reaching a high of 33.0 million kilogram and decreasing during the holiday season. The January Ist, 
2000 stocks totaled 9.3 million kilograms, the lowest level since 1985. 


Production 


According to preliminary data from Agriculture and Agri-Food Canada, turkey production reached 
138.9 million kilograms, an increase by 0.3 million kilograms from 1998. The growth was not evenly 
distributed among the categories. Tom production for the calendar year increased 2.4 mkg. Under 
8 kg production decreased by 1.2 mkg; a combination of a 1.2 mkg increase in broiler weights and 
a 2.4 mkg decrease in hen weights. 


Imports 

A total of 4.6 million kilograms were imported during 1999, a moderate increase from 1998. 
A significant amount of breast meat was imported under supplementary import permit in the 
second half of the year to address a temporary tightness of supply. 


MONTHLY TURKEY STORAGE STOCKS 1997 — 1999 
(thousands of kg) 
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Exports 

Despite depressed economic conditions in several important markets abroad, exports remained 
relatively stable at 16.7 million kilograms of Canadian turkey and turkey products finding their 
way to a foreign destination. 


Consumption 

Domestic sales of turkey in the first five months of the year were lower than usual. Consumption 
during the summer months and the Thanksgiving season however was higher than average. The 
upbeat performance did unfortunately not continue into the Christmas season. November and 
December sales in 1999 were lower than sales in previous years. Per capita consumption for 

1999 is estimated at 4.2 kilograms. 
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Feed and Live Prices 


The downward trend of feed grain prices that started in 1998 continued throughout 1999. Existing 
stockpiles increased even further after another year of bumper feed grain crops in North America. 


AVERAGE TURKEY FEED COST AND LIVE PRICE 
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Figure 3 


The average live prices for broiler and hen turkeys followed the same trend. Tom prices however 
were higher than in the previous year. 


Market Report — Consumer Response 


Preliminary per capita consumption for 1999 is 4.2 kilograms. Both Retail and Commercial 
Foodservice purchases remained relatively the same for 1999 in comparison to the previous year. 
However, noticeable changes have been made over a five-year period in retail sales. 


TURKEY AT HOME — RETAIL SURVEY — CANADA 
Category Share of Turkey Purchases — 1999 vs 1995 
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RETAIL SURVEY — 1999 versus 1995 


Whole birds continue to dominate the turkey purchases made in the retail market but to a lesser 


degree — 77.5% of the total retail market in 1999 compared to 84.0% in 1995 (see Graph 1). 


Shifts within the turkey categories continue the trend toward purchasing more value-added products 
such as turkey parts & deli-type meats and smaller sized whole turkeys (see Graph 2). 


The processed turkey category, up 40% from 1995 included items such as smoked turkey breast 
meat, turkey cold cuts, and ground turkey. A significant increase of 28.6% in cut-up products is 
also illustrated in Graph 2. 


TURKEY AT HOME — RETAIL SURVEY — CANADA 
% Change in Volume — 1999 vs 1995 
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Market Report — Consumer Response (Cont) 


COMMERCIAL FOODSERVICE 
(Excludes Institution Sector) 


— 1999 versus 1995 


Disposable income* was 6.3% higher in 1999 than 1995 yet turkey sales away from home have not 
changed significantly over this period. 


TURKEY AWAY FROM HOME — COMMERCIAL FOODSERVICE — CANADA 
Household Composition — 1999 vs 1995 
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Even though families without children eat the most turkey away from home, a larger share of 
families with children are choosing turkey more often (see Graph 3). 


Today, away from home consumers find the “quick” turkey sub and sandwich far more appealing than 


the sit-down turkey meal of 1995(see Graph 4). 


TURKEY AWAY FROM HOME — COMMERCIAL FOODSERVICE — CANADA 
Turkey Eater Occassions by Surveyed Categories 
— 1995 Through 1999 
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*Canadian Economic Observer, January 2000 
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Canadian Turkey Marketing Agency 
Financial Statements 


for the year ended December 31, 1999 


AUDITOR’S REPORT 


To the members of 


THE CANADIAN TURKEY MARKETING AGENCY 


We have audited the balance sheet of the Canadian Turkey Marketing Agency as at December 31, 
1999 and the statements of operations and equity and changes in financial position for the year 
then ended. These financial statements are the responsibility of the Agency’s management. 

Our responsibility is to express an opinion on these financial statements based on our audit, 


We conducted our audit in accordance with generally accepted auditing standards. Those standards 
require that we plan and perform an audit to obtain reasonable assurance whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, thefinancial position 
of the Agency as at December 31, 1999 and the results of its operations and the changes.in its*financial 
position for the year then ended in accordance with generally accepted accounting principles. 


bee lhe 8 1? 


Guelph, Ontario Robinson, Lott and Brohman 
January 31, 2000 Chartered Accountants 
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anadian Turkey Marketing Agency 


Balance Sheet 
as at December 31, 1999 


Liabilities 


See accompanying notes 


Approved on behalf of the Board 


D. Reddekopp, Chairman R. Ruchkafl, Vice-Chair 
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Producer levies $ 2,184,772 $ 2,190,055 
Interest/ sundry : 16,222 8,969 i 


Other administrative : AIS 909 391,686 


Remuneration to officers and staff 623,046 621,622 
Directors and staff travel 484,846 434,358 


Provincial projects | 308.815 347,184 
Market development | 107,554 113,847 

Ce econ eh Topas 
| : | 575,609 567,425 


INCOME FROM ADMINISTRATION AND MARKETING ae 91,584 183,933 
OVERPRODUCTION CONT! IBUTION hoon Looe ae 41843 
EXCESS OF REVENUE OVER EXPENDITURE 95,599 225,776 


Before extraordinary items 


EXTRAORDINARY ITEMS (note 8) oe ct 27,080 


Product tampering costs 


EXCESS OF REVENUE OVER EXPENDITURE 
_ for the year_ 


See accompanying notes 
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See accompanying notes 


Professional fees 

Trade consultations 
Contract projects 

External consulting 

Audit : 
Telephone 

Office supplies and expense 
Postage and courier 

Turkey Advisory Committee 
Insurance 

Translations 

Sundry administration 
Amortization 

Rent, taxes and utilities 


Product insurance 


Staff Salaries 
Directors’ fees 


Employee benefits 


Staff ae 
Meeting rooms 


Travel insurance 


19,0035 


34,811 
21,985 
5,695 


12,328 


39,264 


9,855. 


906 
4,939 
46,784 
8,360 
22,413 
80,853 
52,083 


94,928 
3,882 


10,786 
43,039 


6,600 


12,006 oe 


28,041 
6,409 
3;807 
4,349 


46,684 _ 


15,381 
31,445 
74,327 
49,372 


968485 


79,438 
TIRE 


358,079 


Directors and board managers’ travel — 


98,234 
27,336 


rac 


465,679 : 


76,825 
PITTS 


322,428 
8o192 © 


24,019 


Canadian Turkey Marketing Agency 


Schedule of ! “xpenses 
Schedule 2 for the year ended December 31. 1999 
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larketing 


See accompanying notes 


Canadian Turkey Marketing Agency 
Notes to the Financial Statements 


for the year ended December 31, 1999 


1. OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

The Canadian Turkey Marketing Agency is a tax exempt body corporate established under the Farm Products Marketing Agencies’ Act 
(Canada) to promote a strong, efficient and competitive production and marketing industry for turkey in Canada. 

These financial statements have been prepared in accordance with accounting principles generally accepted for 

non-profit organizations. The significant policies are as follows: 


(a) CAPITAL ASSETS 


The capital assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are expensed when they are incurred. 


(b) AMORTIZATION 
Amortization is charged to operations on the declining balance method at 20% per annum for furniture and 
equipment and 30% per annum for the computer equipment and automobile; and on the straight line basis for 


all leasehold improvements over the term of the premises lease. 


2. SHORT TERM INVESTMENTS 


tC 


% V 


O 


4, PREPAID EXPENSES 


5. CAPITAL ASSETS 


6. LEASE COMMITMENT 
agenc und eV 


7. OVERPRODUCTION CONTRIBUTIONS 
These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey meat by some of the eight 
provincial producer marketing boards. These funds represent the contributions from overproduction in the 1998/99 production year. 


8. EXTRAORDINARY ITEMS 


In past years the industry has been subjected to product tampering threats. Previous to Thanksgiving 1996, the retailers and processors bore 
any costs. The items included herein are the result of an industry approach wherein, CTMA, CPEPC and CCGD formed an alliance to deal 


with product tampering costs and issues. 
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The Twenty-Seventh Annual Report 
of the Canadian Turkey ea Agency 


is prepared for presentation to 

The Federal Minister of Agriculture and Ak -Food, 

The National Farm Products Council 

and The Twenty-Seventh Annual Meeting of the CTMA Members 
Wednesday, March 21, 2001. 
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CANADIAN TURKEY MARKETING AGENCY 
969 Derry Road East, Unit .102 

Mississauga, Ontario . 

i Nd 
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E-mail: | ctma@canadianturkey.ca 
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Minister 2... — Ministre 
of Agriculture and .*¥° .. de l’Agriculture et de 
Agri-Food —.:% ~~‘ ’Agroalimentaire 


ry, pg 


Ottawa, Canada K1A 0C5 


Message from the 
Minister of Agriculture and Agri-Food 


Since 1973, the Canadian Turkey Marketing Agency has played an important role in the 
development of a competitive and viable Canadian turkey industry. 


As you reflect on the past year and also look ahead to the future, you have good reason to be both 
proud and optimistic. As a result of your continued efforts and commitment, the Canadian 
turkey industry continues to enjoy success in both domestic and international markets. This is 
due in no small part to your ability to provide consumers with a product that is not only high in 
nutritional value and taste, but also of the highest quality and safety. 


The Government of Canada, for its part, is committed to continuing to work with your agency 
and the industry as a whole on key areas such as research and innovation. Together, our efforts 
will help the industry to develop new products and services and create new marketing 
opportunities that will ensure it is well positioned to build on its past achievements. 


The Government of Canada is also working hard to ensure the current round of World Trade 
Organization agricultural negotiations results in substantial market access improvements for 
agriculture and food products, while at the same time defending our right to maintain our 
domestic orderly marketing systems. 


By continuing to work in partnership, I am confident that we can position the sector to take full 
advantage of the growing opportunities in the global marketplace. 


Congratulations on your hard work, and I wish you continued success for the future. 


Canada 


A Message from 
the CIMA Chair 


I am grateful to have had the opportunity to serve as the Chair of CIMA over the past year. I 
am particularly grateful to my family for their understanding of the fact that one must give time 
and energy back to a system that has brought us all prosperity. I wish to thank the CIMA 
Executive Committee and staff members for their efforts in rising to and meeting the challenges 
we have faced this past year. 


The Allocation Policy is now in place. Although it has been questioned on occasion, I truly 
believe it is proving itself and working as intended. The frozen inventory trigger levels are a key 
element in reflecting market directions and supply requirements. Together, we must have confidence 
in the parameters of the Policy and afford them time to 
continue working, while at the same time continue to 
monitor and scrutinize its’ impact and success. 


We are starting to see the benefit of the National 
Generic Marketing Program. Within that context, 
the growth in further processed and fresh parts is 


encouraging. As we see whole bird sales level off, 
I believe the future of consumer preferences for 
alternative turkey meat categories is clearly emerging. 


The last two years have seen solid returns across our 
industry. As we look to the near future, it is apparent 
that the Allocation Policy, coupled with the National 
Marketing Program, are pointing to a need to be very 
aware of the balance between categories of production. 
We must continue to pursue striking the right balance 
between hens and toms. The expansion of our industry will depend on how well we read the 
market indicators and respond accordingly. 


Over the past year, the Executive Committee and members have addressed several other matters of 
importance. By the end of 2000, a new Federal-Provincial Agreement was at the drafting stage. 
The end result must be a revised Agreement that reflects a balance for the industry without 
sacrificing the intent of the original 1973 Agreement. We have spent considerable time on the 
World Trade Organization as talks continue to move through the early stages of negotiations. 

It is imperative that we keep current on the movement of the talks, understand the views of 
others, and influence the process to a desirable conclusion. 


As in the past, we cannot afford to “sit on the bench”. CTMA has, and will continue, to 
“stay in the game” when it comes to the critical issues affecting our industry, its growth and 
profitability, and ultimately our future. 


Respectfully submitted, 
Richard Ruchkall 
Chair 


From the desk of the 


Executive Director 


The information contained in the 2000 Annual Report is but a summary of the activities the 
CIMA members and staff have attended to over the course of the year. Outlined in the report 
are not only what has transpired in 2000, but also a look ahead into the year 2001. 


The marketplace showed the vigor that had characterized 1999. Turkey prices generally held 


firm over the course of 2000 and total disappearance increased. 


Year II of the National Generic Marketing Program, although scaled down from Year I due to 
budget constraints, went to air and print during the April to September period. Retail purchase 
information showed the second consecutive year of market growth during those months. 


Through their prudence, the members have reached the financial targets established for the 
Agency, both in terms of liquid assets and equity level, as shown in the Audited Financial 
Statements for 2000. With this achievement, Agency members were, after three years of reduced 
support, able to return to the original levels of national funding of Provincial marketing 
programs, for budget year 2001. 


In the CTMA office, 2000 is accurately described as a year of transition with some internal 
restructuring and realignment of responsibilities. I want to acknowledge my colleagues in the 
office for their professionalism in contributing to and embracing the changes that have occurred. 
I also want to commend them for their ongoing and deepening commitment to CIMA and its 
member organizations. 


CTMaA has been the beneficiary of profound leadership from its members over many years. 
The year 2000 was no exception. We, as staff, have appreciated the input, insights and confidence 
of each of those at the CIMA table, and particularly from the Executive Committee over the 
course of 2000. 2001 promises to be an exceptional year that will rely significantly on clarity of 
direction, setting the medium to long term framework for the industry. 


Looking ahead, virtually each of the items included in the 2000 Annual Report represents a 
challenge for our industry. In so many ways though, the single all-encompassing challenge for 
CTMA members and staff, Provincial Board colleagues and National association counterparts, is 
staying true to our national vision with consistency of focus, determination, and patience. 


The renewal of the Federal-Provincial Agreement, the continued implementation of the 

Allocation Policy, the WTO negotiations, the measures needed to uphold consumer confidence 
in our product, the ongoing development of a profitable and stable industry, and the extension 
of the National Generic Marketing Program beyond Year III, will all draw heavily on our collective 
commitment to our vision and core values. 


On behalf of my office colleagues, this report is: 


Respectfully submitted, 


Mle! 


Phil Boyd 


Executive Director 


Committees 


Breeder Advisory 
Louis Martin 

Rose Olsen 

JoAnn Crane 

Jimmy Jack 

CIMA Statt 


Turkey Market Advisory 
Darrell Reddekopp (Chair) 
Kevin Golding 

Jacques Cordeau 

Lanny Weiler 

Bob Vistorino 

Greg Smith 

Louis Martin 

Stephanie Jones (Contact) 
Jeanne Cruikshank (Contact) 
C1 MA Statt 


Memberships 


Canadian Federation of Agriculture 


CTMA Committees & Affiliations 


Research 
Walter Nickel 
Bill Uruski 
Rae Fischer 
Sonya Adams 
CTMA Staff 


Managers 

Colyn Welsh, British Columbia 
Greg Smith, Alberta 

Rose Olsen, Saskatchewan 
Sheila Perry, Manitoba 

JoAnn Crane, Ontario 

Serge Deschamps, Québec 
Louis Martin, New Brunswick 


Sonya Adams, Nova Scotia 
CTMA Staff 


Canadian Partnership for Consumer Food Safety Education 


Poultry Industry Council 


Associate Memberships 


Canadian Poultry & Egg Processors Council 


Further Poultry Processors Association of Canada 


Export 

Pierre Fréchette 
Shawn Heppell 
Sheila Perry 
Robert de Valk 
Brian Cram 


CTMA Staff 


Provincial Marketing 
Representatives 


Kirsten Severyn, BCTMB 
Janice Shields, ATP 

Rose Olsen, STPMB (Chair) 
Helga Wheddon, MTP 
Janet Schlitt, OTPMB 
Rosane Viau, FPVQ 

Kevin Godin, NBTMB 
Steven Eadie, NSTPMB 
CTMaA Staff 
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Sateesh Ramkissoonsingh 
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mou Y AND 
REGULATORY OVERVIEW 
Trade 


‘THE DIVIDE BETWEEN THE WORLDS RICH 
vO OO mene OniniVOES TO GROW DESPITE THE 
P R OM. Wf Ove OF GLOBALIZA Ge ON i (Linda Diebel, Latin American Bureau) 


It is with this negative public perception of “globalization” that Canada and other World Trade 
Organization (WTO) members greeted the year 2000. The growing back lash over globalization was 
evident at the November 1999 WTO Ministerial Conference in Seattle where WTO members, for 
many reasons including civil protests, failed to launch a comprehensive set of free trade negotiations. 


Although it is premature to predict whether or not the next WTO Ministerial Conference in 
November 2001 will finally launch a comprehensive round of negotiations or be plagued with similar 
civil protests, it is clear that the agricultural negotiations will continue throughout the coming year. 
As of December 2000, countries were to have submitted negotiating proposals to the WTO on 
agriculture. In March 2001, WTO members will “take stock” of all the proposals and consider the 
objectives of the next phase of negotiations. 


As there can be no means to regulate the domestic supply and mitigate domestic price fluctuations 
without the ability to administer imports, the CTMA will continue to monitor the pace and scope of 
the WTO agricultural negotiations throughout 2001. Canada’s involvement in the Free Trade Area of 
the Americas (FTAA) and other free trade initiatives with countries and regions such as Costa Rica, 
Central America (El Salvador, Guatemala, Honduras and Nicaragua), Caribbean nations, and the 
European Free Trade Association (EFTA) nations of Norway, Switzerland, Iceland and Liechtenstein, 
will also be scrutinized to ensure any agreements reached are consistent with our WTO and NAFTA 
commitments. 


Poultry Code 


“PEOPLE ARE STARTING TO CARE ABOUT HOW 
HEIR FOOD IS PRODUCED /USMaOW 
CHEAPLY IG EUENG CAN GEL es (John Youngman, Winnipeg Humane Society) 


CIMA was involved in the development of the current Recommended Code of Practice for the 

Care and Handling of Poultry from Hatchery to Processing Plant. As the Code is now 10 years old 
and technology and husbandry practices have changed over the intervening years, the CTMA in the 
fall of 2000 agreed to participate in a review of the existing Code as it relates to turkey. Based on 
developments occurring in the United States and the European Union, with respect to animal care, 
the review of the Code scheduled for 2001 is timely. Turkey producers are committed to the proper care 
of farm animals and look forward to working with industry stakeholders on this important initiative. 


| 


Federal-Provincial Agreement (FPA) Renewal 


“WHETHER A NEW FPA COMES ABOUT OR NOT 
IS IMMATERIAL. THE SYSTEM IS A HOUSE OF CARDS 
AND NO NEW FPA IS GOING TO CHANGE THAT FACT.” (George Morris Centre) 


The primary intent of the 1973 Federal Provincial Agreement for turkey was and is to provide a fair 
return to producers from the market place. Contrary to the quote above, this objective is still shared 
and relevant to the members of the CIMA. There is no denying that there would be no orderly marketing 
systems without the consensus and support of the Federal and Provincial Ministers of Agriculture, but 
this is not new. Work continued on the development of a new FPA for turkey in 2000 and, although 
progress was made, the majority of drafting will be undertaken in the New Year. It is anticipated that 

a complete package consisting of a renewed FPA, Marketing Plan and Operating Agreement can be 
tabled with the Agency members by 2001. 


Benchmarking 


Final results of the January to June 1999 Benchmarking Study were released in early 2000. The study 
was funded by CTMA and CPEPC through the Turkey Research & Resource Bureau, with the assistance 
of Agriculture and Agri-Food Canada’s Agri-Food Trade 2000 Program. The study compared and ranked 
the performance and costs of individual turkey producers and processing plants both domestically and 
to those of the U.S. industry. The Agency is currently surveying producers involved in the study to 
determine its usefulness as a management tool and whether similar future studies would be of benefit. 
The results of the survey will be assessed by the CTMA membership early in the New Year in order to 


determine subsequent steps. 


CTMA Orderly Marketing Policies 


There were no amendments to the CTMA Allocation, Research, Primary Breeder or Multiplier Breeder 
Policies in 2000. However, the Breeder Policies Committee in 2001 will be reviewing the administration 
of the Multiplier Breeder Policy with respect to the manner in which forecast multiplier breeder marketings 
are reported by Provincial Boards and looking at options for increasing the accuracy of the forecasts. 


The CTMA Export Policy in 2000 continued to operate as intended, by permitting exported turkey 
meat products to be re-grown, thereby ensuring national domestic supply requirements as established 
by the Agency are reached. In 2001, the Export Committee will be reviewing specific elements of the Policy. 


On-Farm Food Safety 


Over the last year, continued emphasis was placed on the implementation of the National Flock 
Information Reporting Form, the purpose of which is to provide processing plants and inspection 
staff with information regarding the health status of the birds prior to shipment. To-date, compliance 
has been strong. The key issue emerging in 2000, and to be addressed in 2001 is processor feedback. 
Discussions are underway with the Canadian Poultry & Egg Processors Council (CPEPC) to develop 
a list of processing statistics on which producers would receive continuous feedback that would allow 
them to monitor and improve the quality of the product they ship to market. 


COMMUNICATIONS 


Year 2000 provided a number of excellent opportunities to convey industry and related messages and 
reach a variety of audiences. CIMA continued to take advantage of the available technologies to 
generate e-mail communiqués, faxes and weekly notices through the established quarterly newsletter, 


Plume and the weekly bulletin known as the Update. 


The CTMA corporate website www.canadianturkey.ca underwent a facelift to better convey information 
and is now subject to monthly reviews and statistical tracking of inquiries or “hits” on the site. 


CTMA was a sponsor and participant in the 21st World Poultry Congress held in August in Montreal, 
Quebec. Running concurrently for the first time was the 89th Annual Meeting of the Poultry Science 
Association and the 6th International Symposium on Marek’s Disease. A unique exhibit under the 
Canada banner was coordinated to feature the Canadian poultry industry and brought an opportunity 
to dispense our information to the world. CTMA published a bilingual brochure entitled “The Canadian 
Turkey Industry” specifically for the Congress. Several hundred copies were distributed to delegates 
who had the opportunity to network and exchange professional perspectives. The CTMA Executive 
Committee was on hand for Producer Day to answer inquiries from representatives of the 73 
participating countries. 


Several other supply managed group activities and initiatives were undertaken throughout the year. 
These included the second Liberal Feather Caucus, joint communication efforts for positioning in the 
ongoing WTO negotiations, together with technical and policy related exchanges. 


CTMA also recognized Cuddy Farms in celebration of their 50th year milestone in the industry, 
as pioneers in many facets of the turkey industry. 


Consumer communications presented a new opportunity to dispense even more recipes to eager cooks 
through the sponsorship efforts aimed at the Great Canadian Turkey Cookbook. The book's successful 


launch and popularity was awarded through sales in Chapter’s bookstores and on Walmart’s shelves. 


CTMA remains committed to the Canadian Partnership for Consumer Food Safety Education and 
participated in the distribution of a revised and reprinted “Chill Out” consumer publication to convey 
messages of food safety. We are a committed participant, as is the balance of the Partnership, to meet 
the consumer first-hand and personally deliver \these important messages at consumer shows. 
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RESEAKCH 


Over the last several years, CTMA has remained a strong advocate of turkey research. Since 1994, over 
$200,000.00 of CIMA funding has been allocated to several projects. Some of the topical areas of the 
research sponsored by CIMA and the locations of the research facilities are shown below: 


Airsacculitis 


University of Guelph 


} Lighting Programs— Breeder Hens 
University of Alberta 


| Vaccine Development; E-Coli 
Veterinary Infectious Disease 


Organization (VIDO), Saskatchewan 


: Downgrading and Breast Lesions 
University of Saskatchewan 


| Enzyme Use — Nutritional Value of Wheat 
University of Saskatchewan 


Early Nutrition — Turkey Poults 


} Feed Supplement Utilization 
: Nova Scotia Agricultural College 


| Cyanosis 


University of Guelph 


Whole Grain Diets - Wheat & Barley 


University of Saskatchewan 


Full Fat Soybeans — Turkey Diets 
Nova Scotia Agricultural College 


Round Heart Disease — Turkey Poults 
University of Guelph 


Pacific Agri-Food Research 


With revised Terms of Reference and a mandate emphasizing turkey industry research priorities, which 
was put into place in 1999, the Research Committee has reviewed several projects over the course of 
2000. In addition, the Committee has been actively engaged in discussions, that they are optimistic, 
will lead to the establishment of Canadian Poultry Research Council early in 2001. 


The Committee will continue to seek out research projects aligned with industry priorities in 2001. 
This is, not only, as part of the clear commitment of CTMA to research and development but also is 
founded in their firm belief that research is an important facet of the industry's future competitive advantage. 


TURKEY TUESDAYS — 
THE WEEK JUST GOT TASTIER™: Year II 


Year two of the National Generic Marketing campaign encompassed a four- week national radio 
program, combined with a print campaign, which spanned six months from April through September. 
Ten major womens publications were targeted to premiere the two new Turkey Tuesdays recipes — 


Rajin’ Cajun Turkey Breasts and White Turkey Chili. 


For the first time, a retail trade tool in the form of a salesman’s sheet in full colour, four-page brochure 
format, was developed for use in the field. The brochure outlined the industry's commitment to the 
Turkey Tuesdays campaign, which highlighted the three-year program, advertising efforts and recipe 
development all devised to promote turkey parts to the consumer and the need to stock the product. 


The launch of www.turkeytuesdays.ca and www.lesmardisdindon.ca was welcomed by consumers 

eagerly seeking further information and more ways to cook turkey parts. The number of “hits” 
experienced by the sites was monitored and usage increased in tandem with the start of the campaign 
and also aligned itself with the festive seasons celebrated throughout the year. The overall look and 
user friendly web pages were refined throughout the year to include features such as “send this recipe 
to a friend”, the addition of search tools to narrow down the recipe search for a specific turkey part 
and delicious and easy to prepare “recipes of the month”. New links with www.recipecenter.com and the 
National Turkey Federation directed even more users to our site seeking turkey recipes. 


New promotional relationships were forged with Reader’s Digest where turkey recipes and our websites 
are promoted monthly in the new Recipe Digest section, featuring the culinary cues of Ken Kostick. 


A monthly newsletter, aptly named the Turkey Tuesdays Tribune, was introduced in the past year to 
act as a communications vehicle for marketing initiatives, website tracking and the announcement 
of promotional activities. It was well received, as is evident, by contributions to the newsletter by the 
Provincial Marketing Representatives. SF Wonder of the information piece encompasses Directors, 
Processors and industry affiliates. 
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CANADIAN TURKEY/DINDON CANADIEN 
BOARD OF DIRECTORS 


Phil Boyd (2o-Chair i 
Robert Anderson ©o6-Chair Ly» 
Richard Ruchkall Producer Member te 
Casey Ansems Producer Member @ Cy 
Walter Nickel Producer Member Sq 

Paul Borg Processor Member 
Don Brookbank Processor Member 
Paul Ouellette Processor Member 


MARKET REVIEW 


Periodic Summary of Turkey Stocks, Supplies and 
Disappearance in Canada, 1998, 1999, 2000* 


(in thousand kilograms, eviscerated) 


May to August September to December Total Calendar Year 

1998 1999 2000* 1998 1999 2000* 1998 1999 2000* 
16,902 15,383 35,990 33,048 36,522 | 15,849 10,756 9,201 
51,091 51,284 530103} 55168241 Baron 54,691 | 138,612 139,121 151,719 
1,038 1,674 1,033 1,122 1,716 1,408 4,311 4,550 3,599 
69,032 68,342 88,932 86,521 92,621 |158,772 154,427 164,520 
35,990 33,048 36,522] 10,756 9,201 14,413] 10,756 9,201 14,413 
33,042 35,294 LoVe 77,319  78,209|148,016 145,226 150,107 
5,392 4,578 5.478) 6025 O26. ole. 5,973 6,987] 16,991 16,813 18,952 
31,406 28,035 28,472] 27.013 29,032 | 72.605 71,347 71,2211 131,025 128,413 131,155 
SOURCES: Canadian Turkey Marketing Agency and Agriculture and Agri-Food Canada *2000 figures are preliminary 


1998 1999 2000* 
15,849 10,756 9,201 
35,700 36,080 44,018 

Zod 1,160 1,158 
53,700 47,996 54,378 
16,902 15,383 20,427 
36,798 32,613 33,951 


| January to April 


Opening Stocks 


Production 


Imports 


Total Supply 


Closing Stocks 


Total Disappearance 


Exports** 


Domestic Disappearance 


**2000 exports are estimated 


TURKEY PRODUCTION 1995 - 2000 
Category share of total 


Production 


In 2000, production reached an all-time high of 
151.7 million kilograms, a 12.6 million increase 
compared to the previous year. The increase 
occurred for the biggest part in the first four and 
last two months of the year. Over the last couple 
of years, there has been a significant shift from light 
ee ioe be to heavy birds, reflecting a growing importance and 
i ee popularity of cut-up and further processed turkey 
products in the marketplace. Production in the 
os heavy tom category (11 kg eviscerated and over) 
1995 1996 1997 1998 1999 2000 accounted for 27% of the total production, compared 
Figure 1 to 18% in 1995. This increase was offset by a 
commensurate reduction of broiler (under 5 kg 
eviscerated) and light tom (between 8 and 11 kg eviscerated) production, decreasing from a 26% and 
25% share in 1995 to a 21% and 20% share in 2000. Hen (between 5 and 8 kg eviscerated) production 


has remained constant over the last five years. 


2% 


TURKEY STORAGE STOCKS 1998 - 2000 


(in millions of kg) 


Inventories 

The year 2000 started off with a storage stock level 
of 9.2 million kilograms, the second lowest in the 
history of CIMA, reflecting the lag in production 
during the 1999/2000 control period. The bulge in 
production during the January-April 2000 period 
affected the inventory levels over the year 2000 up 
to and including January 2001, resulting in a high 
of 36.5 million kilograms in September, followed by 
a seasonal decrease during the holiday season. Stocks 
on January 1, 2001 were reported at 14.4 million 6 
kilograms, 5.2 million kilograms higher than in 1999. 
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Figure 2 


Imports 


TURKEY IMPORTS (Mkg) 1996 - 2000 A total of 3.6 million kilograms of turkey and 
turkey products were imported into Canada during 
the year 2000, as reported by Agriculture and Agri- 
Pood Canada. This is 1.0 Mkg lower than the 
amount that was imported in 1999. Imports in the 
boneless parts category saw the largest decrease, 0.6 
Mkg, while whole eviscerated bird imports dropped 
with 0.4 Mkg. Imports in the other categories 
remained steady. The decline in total imports is due 
to a reduction of supplementary import applications 
(13 in 2000 versus 44 in 1999) and in supplementary 
permit issuance (0.3 Mkg in 2000 versus 1.2 Mkg 
in 1999), reflecting improvements in the balance 
and timing of production between the two years. 


1996 1997 1998 1999 2000 
Figure 3 


Exports 


After several years of exports in the 17 million 
kilograms range, Canadian exports of turkey and 
turkey products climbed to 19.0 million kilograms 
in 2000, representing 12.5% of domestic 
production. Major destinations for Canadian 
turkey in 2000 were Cuba, South Africa, Russia, 
China and Poland. 


80 : 
1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000* 


23 Domestic M8 Total Disappearance Production 
Disappearance (incl. Exports) 
Figure 4 


Consumption 


Domestic disappearance in 2000 reached a level of 131.2 million kilograms, 2.8 million kilograms 
higher than in 1999. Disappearance in the May-August period increased for the second year in a row 
to 31.5 million kilograms, compared to 29.0 and 27.0 million kilograms in 1999 and 1998. 
Consumption during the first four and last four months of the year remained stable in comparison 
with the previous year. 


AVERAGE TURKEY FEED COST AND LIVE PRICE 


Canada (weighted average) . 


Feed and Live Prices 


Feed grain prices stabilized in 2000 after several 
years of falling prices. Live prices did not change 
significantly in 2000. Live prices in 2000 averaged 
143.8, 142.6 and 150.4 cents per kilogram live 


weight for broiler, hen and tom turkeys, respectively. 
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MARKET REPORT — TURKEY CONSUMPTION 


Preliminary per capita consumption for 2000 is DOMESTIC TURKEY DISAPPEARANCE (Mkg) 
By period, 1998 - 2000 


4.3 kilograms, up slightly from 1999. Domestic 
disappearance in 2000 totaled 131.2 million kilograms, 
a 2.7 million kilogram increase compared to the year 
before. The majority of this increase occurred during 
the May to August period. Consumption in this 
period reached a level of 31.5 million kilograms, 2.4 
million kilograms higher than in the same period in 
1999 and representing an increase for the second 
year in a row. Domestic consumption in the period 
January - April 2000 was 28.5 million kilograms, 

a small increase compared to the same period in the 
preceding year and consumption during the holiday 
months, September to December, was 71.2 million 


kilograms, slightly below the 1999 level. 


epte er- 
December 


Figure 1 


TURKEY RETAIL SALES 


Category share of turkey sales (volume) 


Retail Survey 
While the whole bird market still has the lion’s share 


of all turkey retail market, the importance of cut-up 
and processed turkey has been growing steadily over 
the years. In 1990, whole bird sales accounted for 
84% of all turkey retail volume, whereas cut-up and 
further processed turkey sales combined were 
responsible for 16%. Ten years later, the share of 
cut-up and processed turkey sales volume had 

(eS to to te : increased to 23% and whole bird sales volume had 
1995 1996 1997 1998 1999 2000 dropped to 77% of all turkey sales volume. 


8% 12% 


Figure 2 


TURKEY RETAIL SALES (Mkg) 
By category 


Retail turkey sales in 2000 are estimated at 71.9 
million kilograms, 10 million kilograms higher than 


in 1990. Whole bird retail sales in 2000 totaled 55 


Whole frozen 


million kilograms, a 3 million kilogram increase | 
compared to 1990. Cut-up and processed turkey ee 
retail sales climbed from 1 million kilograms in CS ae 
1990 to 17 million kilograms in the year 2000. ~ turkey 
@ Cut-up 
turkey 


1990 1992 1994 1996 1998 2000 


Figure 3 


Canadian Turkey Marketing Agency 
Financial Statements 


for the year ended December 31, 2000 


meOORS REPORT 


To the members of 


THE CANADIAN TURKEY MARKETING AGENCY 


We have audited the balance sheet of The Canadian Turkey Marketing Agency as at December 31, 2000 and 
the statements of operations and equity and cash flows for the year then ended. These financial statements are 
the responsibility of the agency's management. Our responsibility is to express an opinion on these financial 
statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those standards require that 
we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of materi- 
al misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures 
in the financial statements. An audit also includes assessing the accounting principles used and significant esti- 
mates made by management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of the 
agency as at December 31, 2000 and the results of its operations and cash flows for the lee then ended in 
accordance with generally accepted accounting principles. 


fen bttalnn. uP 


Guelph, Ontario Robinson, Lott and Brohman 
January 26, 2001 Chartered Accountants 


16 


Canadian Turkey Marketing Agency 


Balance Sheet 
as at December 31, 2000 


See accompanying notes 


Approved on behalf of the Board 


Lp {het | aa 


Richard Ruchkall, Chair Casey Ansems, Vice-Chair 


anadian Turkey Marketing Agenc 


tatement of Operations and Equity 
or the year ended December 31, 2000 


A 


Directors and scr expenses ik | ag 477,340 ; 484,846 


S70 924 0 75,609 


See accompanying notes 
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Legal fees $ 14,271 
Accounting Fees | : : 675 
Trade . © @ 21,002 
Contract projects : : 21,075 
External consulting 29,263 
Audit 6,600 
Telephone 8,213 
Office supplies and expense : 43,609 
Postage and courier 8,639 
Turkey Advisory Committee 3,170 
Insurance 5,821 
Translations 44,043 
Sundry administration 11,418 
Amortization 21,489 
Rent, taxes and utilities 75,413 
Product insurance 52,083 


Staff Salaries $ 7° AGI 586 
Directors fees 64,662 
Employee benefits 78,685 


Directors’ Alternates and Board Managers’ expenses $ 338,017 
Staff expenses : 100,487 
Meeting rooms 37,698 


Travel insurance 


15008 


See accompanying notes 


358,079 
98,234 
2h 390 

to? 


Canadian Turkey Marketing Agency 


Schedule of Marketing Expenses 
Schedule 2 for the year ended December 31, 2000 


See accompanying notes 


Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 2000 


1. OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

The Canadian Turkey Marketing Agency is a tax exempt body corporate established under the Farm Products Marketing Agencies’ Act 
(Canada) to promote a strong, efficient and competitive production and marketing industry for turkey in Canada. 

These financial statements have been prepared in accordance with accounting principles generally accepted for 

non-profit organizations. The significant policies are as follows: 


(a) CAPITAL ASSETS 


The capital assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are expensed when they are incurred. 


(b) AMORTIZATION 


Amortization is charged to operations on the declining balance method at 20% per annum for furniture and 
equipment and 30% per annum for the computer equipment and automobile; and on the straight line basis for 
all leasehold improvements over the term of the premises lease. 
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‘COST. ~ AMORTIZATION NAT OE VALUE 


P 


ri - OVERPRODUCTION CONTRIBUTIONS 
These contributions represent the amounts assigned to the Agency as a result of the overproduction of turkey meat by some of the eight 
provincial producer marketing boards. These funds represent the contributions from overproduction in the 99/00 production year. 
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The Twenty-Eighth Annual Report 
of the Canadian Turkey Marketing Agency 


is prepared for presentation to 

The Federal Minister of Agriculture and Agri-Food, 

The National Farm Products Council 

and The Twenty-Eighth Annual Meeting of the CTMA Members, 
Thursday, March 21, 2002. 
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Minister Ministre 
of Agriculture and de |’Agriculture et de 
Agri-Food \‘Agroalimentaire 


Ottawa, Canada K1A OC5 


MESSAGE FROM THE 
MINISTER OF AGRICULTURE AND AGRI-FOOD 


For almost 30 years, the Canadian Turkey Marketing Agency (CTMA) has played an important 
role in the development of Canada’s turkey industry and has contributed greatly to its success. 


As a result of the CTMA’s efforts, and the hard work and dedication of the many turkey 
producers across Canada, the industry enjoys a high level of prosperity, both here and in markets 
around the world. The demand for turkey and its by-products continues to grow among today’s 
discriminating, health-conscious consumers, and the CTMA has been pivotal in ensuring the 
availability of a superior product to meet the burgeoning demand. 


To help producers better meet the challenges they face, the federal, provincial and territorial 
governments are currently developing a new agricultural policy framework. A broad and 
integrated policy is needed so that we can continue to be a world leader and capitalize on the 
opportunities of the global market. 


Canada enjoys a great international reputation for producing safe and high-quality agriculture 
and agri-food products. This is due in large part to the fact that our industry has adapted, 
innovated and grown to meet the challenges and realities of the new global marketplace. As the 
forces of globalization have reduced the barriers to international trade and opened up new export 
opportunities around the world, Canada has shown that it has the ability to compete and win in 
global markets. 


It is in that spirit of growth, adaptation and innovation that I congratulate you for your hard work 
over the past year and wish you all the best for a successful 2002. 


Lyle Vanclief 


Canada 


From the 
CTMA Chair 


Once again, | appreciate having the opportunity to serve as Chair of the CTMA. | remain thankful to my fami- 
ly for their understanding of the time commitment required to fulfill this position. | would also like to thank the 
staff members and Executive Committee for their efforts in rising to, and meeting the challenges we have 
faced over the year. 


During the course of the year, some of our Policies have remained at our table requiring continued attention. 
The Allocation Policy, although in place, has been questioned by some as a result of the complexities that 
make up the Canadian turkey industry. 


These same discussions have brought two other programs under review as well - the Export Policy and the 
National Generic Marketing Program (NGMP). The Export Policy has been subject to a third party review and 
following this process, has returned to the working Committee with recommendations expected for March 
2002. 


From my perspective, the discussions that have surrounded the NGMP by the Membership and Industry are 
supportive of the program and its concept and also recognize its successes. But in saying that, there are still 
a few underlying concerns that require attention before this program will continue. 


We have also been working on a new, improved and modernized Federal-Provincial Agreement over 2001. 
With the first draft tabled in the fall, we are looking forward to a subsequent draft early in 2002, and to work- 
ing with both levels of signatories on further development and implementation. 


The Trade file has received considerable time and attention including a visit to Europe this fall to reinforce our 
industry’s position. With the launch of the WTO in Doha last November, this file will be ever present over the 
coming years. 


The CTMA will continue to remain a determined player in our industry and this will be a direct result of the 


consistent team effort our organization has shown since its existence. It will also require personal dedication, 
commitment and time by our membership to ensure its future. 


Respectfully submitted, 


Richard Ruchkall 
Chair 


Executive Director - 
The Year in Review 


Looking back on 2001, there were several important developments that 
required the attention of the CTMA membership. Most are highlighted in 
this Annual Report, however a few warrant additional comment. 


Steady progress was made on a new Federal-Provincial Agreement over 
the course of the year. The work focused on retaining the valued provi- 
sions of the existing Agreement and blending them with some new ideas. 
We anticipate that a draft will be circulated to the FPA Working Group dur- 
ing the first quarter of 2002. 


The National Generic Marketing Program was implemented for the third year and the wheels put in motion for 
the fourth and fifth years. Succinctly, the program has been a successful venture. Since 1998, the year prior 
to the launch of the program, (based on 12 month periods ending in October) retail sales of cuts and 
processed turkey products have increased in the order of 25%. At the same time, the whole bird market 
remained relatively flat in terms of volume while prices waned from 1999 and 2000 levels as inventories built 
over the year. One of the key challenges for the industry in the coming years is to not lose sight of the mar- 
keting program merit, but to clearly focus on how production can be better balanced to meet the shifting mar- 
ket dynamic. 


Amendments to the Criminal Code proposed by the Minister of Justice, presented a challenge to the CTMA 
members and other livestock groups. These proposed amendments consumed significant time and 
resources. While partially successful in our cooperative efforts with other poultry and livestock groups, along 
with the Canadian Federation of Agriculture, most of the proposed changes will find their way to the third 
reading in the House of Commons early in the New Year. Society is changing. The line between animal wel- 
fare and animal rights agendas appears to be blurring. Farmers need to be alert. 


The launch of the World Trade Organization negotiations in November, and the agreed date of March 2003 to 
have modalities in place for agriculture, creates an urgency for our work on trade issues. We will continue to 
collaborate with the CFA and its members, together with the other national poultry and dairy groups, in order 

to forge our positions. There are significant stakes in this Round. 


Late in the year, the Canadian Poultry Research Council was incorporated and is now a legal entity. The five 
founding groups (CBHEMA, CEMA, CPEPC, CTMA, CFC) have come together in a manner that will provide 
focus and efficiency to poultry research in Canada. Expected to be in operation early in 2002, the initiative 
will go a long way towards addressing the deficiencies in Canadian poultry research we have seen over the 
past few years. 


In retrospect, 2001 was a year of many works-in-progress. We in the office have again appreciated the 
insights and confidence of the members, our counterparts in the Provincial Board offices and National 
Processor Associations. We believe that some difficult choices will need to be made in 2002 to address 
many issues — some identified above. | am very confident in my office colleagues and we will work together 
with the membership to make the right choices that are in the long-term interests of farmers and the sector in 
its entirety. 


Respectfully submitted, 
vA 
we 
Phil Boyd 
Executive Director 


CTMA Executive 1 Audit Committee 


HAY CULL ana et U WU TIT EEE EUUOC UO 


Left to right: Walter Nickel, Vice-Chair; Richard Ruchkall, Chair; 
Jack Rynsburger, Executive Member 


Left to Right: Front Row — Jack Rynsburger (Saskatchewan), 
Walter Nickel (British Columbia), Richard Ruchkall (Alberta). 
Second Row -Brian Cram (CPEPC), Rae Fischer (Ontario), Bob Vistorino (FPPAC), 
Brent Montgomery (Québec), Don Brookbank (CPEPC), Bill Uruski (Manitoba), 
Bertin Cyr (New Brunswick). 


Absent from Photo: Paul Stott (FRPAC) & Mark Davies (Nova Scotia) 


CTMA Committees and Affiliations 


Export 


Breeder Advisory 


Louis Martin Pierre Fréchette 
Rose Olsen Shawn Heppell 
JoAnn Crane Research Sheila Perry 
Jimmy Jack Walter Nickel Robert de Valk 


Brian Cram 
CTMA Staff 


Rae Fischer 


CTMA Staff 
aati Sonya Adams 
Bill Uruski 

CTMA Staff 


Managers 
Colyn Welsh, British Columbia 
Greg Smith, Alberta 
Rose Olsen, Saskatchewan 
Sheila Perry, Manitoba 
JoAnn Crane, Ontario 
Serge Deschamps, Québec 
Louis Martin, New Brunswick 
Sonya Adams, Nova Scotia 
CTMA Staff 


Turkey Market Advisory 
Darrell Reddekopp, Chair 
John Flaherty, CPEPC 
Jacques Cordeau, CPEPC 
Lanny Weiler, CPEPC 
Bob Vistorino, FPPAC 
Greg Smith, ATP 
Louis Martin/Kevin Godin, NBTMB 
Stephanie Jones, CRFA 
Jeanne Cruikshank, CCGD 
CTMA Staff 


Provincial Marketing Representatives 
Kirsten Severyn, BCTMB Janet Schlitt, OTPMB 


Janice Shields, ATP Rosane Viau, FPVQ 
Rose Olsen, STPMB Kevin Godin, NBTMB 
Helga Wheddon, MTP Steven Eadie, NSTPMB 


CTMA Staff 


Memberships 

e Canadian Federation of Agriculture 

e Canadian Partnership for Consumer 
Food Safety Education 

¢ Poultry Industry Council — Canadian 
Poultry Research Council 

e National Institute of Nutrition 

e Farm Animal Councils — Ontario, 

Manitoba, Saskatchewan, Alberta 


Associate Memberships 
e Canadian Poultry & Egg Processors Council 


e Further Poultry Processors Association of Canada 


Dolicy and Regulatory Overview 


There is an increasing awareness among producers, consumers and governments that orderly marketing sys- 
tems in agriculture are not only about producing food, but also have other functions and objectives. These 
functions are commonly referred to as non-trade concerns (NTC’s) in the World Trade Organization (WTO) 
Agreement in Agriculture or the multifunctionality of agriculture. Examples include: Animal welfare, food safe- 
ty, environmental programs, rural development, food security or other outputs that exhibit the characteristic of 
a public good or contribute to the achievement of important societal goals. 


The CTMA, as in previous years, continued in 2001 to play a proactive role in 
the development of domestic programs and standards for the achievement of 
important domestic non-trade concerns: 


Poultry Code 


In 2001, the Canadian Agriculture and Research Council (CARC) initiated a 
review of the Recommended Code of Practice for the Care and Handling of 
Poultry from the Hatchery to the Processing Plant. As the Code was over 10 
years old and technology and husbandry practices have changed over the 
intervening years, the CTMA agreed to participate in the review as it related to 
turkey. A draft new Code was completed in 2001 and it is anticipated that the 
final draft will be ready for circulation to producers and the trade industry by 
mid-2002. 


Sateesh Ramkissoonsingh 
On-Farm Food Safety Manager - Industry Affairs 


Over the last year, the CTMA initiated a comprehensive revision of its on-farm food safety program, Raising 
Turkeys — Producing Food, first developed in 1996. The revision, funded in part through Agriculture and Agri- 
Food Canada’s (AAFC) Canadian On-Farm Food Safety Program (COFFSP), will ensure that CTMA’s pro- 
gram remains current and is consistent with ongoing developments in other commodities and elsewhere in 
the food chain. Completion of the program revision is scheduled for the latter part of 2002, with actual imple- 
mentation tentatively scheduled for 2003. 


On-Going Non-Trade Concerns 
Other issues which surfaced over the course of 2001 and that will be further addressed in 2002 include: 


¢ Development of an interim National Poultry Disease Surveillance System for the following poultry 
diseases: Avian Cholera, Ornithosis, Infectious Laryngotracheitis (ILT) and Infectious Encephalomyelitis 
(AE). 

¢ Monitoring of the Canadian General Standard Board’s proposed new standard for the labelling of 
products deriving of gene technology. 

¢ Pilot testing and feedback into CFIA’s proposed new Medicated Feed Regulations. 

e Review of CFIA’s proposed new Moisture Retention Regulations. 

e Analysis of CFIA’s proposed defensive domestic zoning concept for export certification and for limit- 
ing domestic disease transmission. 

¢ Development of a labelling standard by CFIA for the term "Free Range". 

¢ Monitoring of Health Canada’s proposal for mandatory nutrition labelling and the proposed new reg- 
ulations for health and nutrition content claims. 

¢ Domestic and international developments and potential strategies to deal with an increased risk for 
agro-terrorist attacks. 


Dolicy and Regulatory Overview (cont'd...) 


2001 Overview - Orderly Marketing Policies 


Federal-Provincial Agreement (FPA) Renewal 


Work continued on the development of a new FPA for turkey in 2001, culminating 
with the tabling of a draft new FPA and a set of proposed changes to the CTMA 
Marketing Plan with the CTMA members in late November. Retained in the draft 
FPA was the concept of a "fair return", however, it was broadened beyond produc- 
ers to encompass other industry participants. Although there are many details to 
finalize and an Operating Agreement (OA) yet to be drafted, the CTMA is pleased 
with the progress made to-date and continues to work to a completion deadline 
forecast for March 2002. 


Elise Mereweather 
Policy and Data 
Administrator 


Export Policy 


The primary function of the Export Policy is to allow for exported turkey meat products to be replaced, thereby 
ensuring national domestic supply requirements as established by the Agency are reached. Over the last 
year, the Agency initiated an in-depth review of the Policy to ensure it continued to function as originally 
intended; was consistent with the core tenets of supply management and provides the flexibility required by 
the processing industry to meet domestic market requirements. As part of this review, an independent study 
of the Policy was commissioned in 2001. The Export Committee is currently reviewing the consultant’s find- 
ings with a final report for any amendments to be tabled with the Agency in early 2002. 


Breeder Policies 


There were no amendments to the CTMA Primary or Multiplier 
Breeder Policies in 2001. However, the Multiplier Breeder 
Committee did identify a downward trend in Multiplier Breeder 
Marketings and will be meeting in the first half of 2002 to dis- 
cuss the implications of this trend and possible changes to the 
Policy as a result. 


Allocation Policy 


In 1999, the CTMA formally put into place a new method for allocating the national commercial quota to the 
provinces. A key component of the new Allocation Policy was the establishment of two conditional pools, one 
for heavy toms exceeding 13.3 kg live weight and one for light birds under 13.3 kg, that can be used by 
provinces for new product launches, market development and/or extension of current promising product lines. 
In 2001, a slight modification for assessing conditional pool utilization was implemented by the CTMA mem- 
bers to ensure that any use of the pools would result in incremental growth in the targeted category. 


Research Projects and Priorities 


Over the past several years, the CTMA has maintained its strong commitment to research and development, 
with turkey industry research priorities focusing on bird health and welfare, food safety and quality, environ- 
mental concerns and new product development. 


Research sponsored by the CTMA in 2001 includes the following projects: 


“Nutrient Intake and Photostimulation Effects on Reproductive Efficiency in Fast 
and Slow Feathering Turkey Hens" — conducted by the University of Alberta 


Slow feathering turkey hens relate to a line of turkeys specifically bred 
to allow for feather sexing, a method whereby the sex of poults can be 
easily determined by viewing the wings at day of hatch. However, the 
slow feathering hens are yet inherent to a decreased growth rate and 
egg production. The objective of this study is to identify the nature and 
source of these drawbacks, by investigating the influence of nutrient 
density on growth and carcass characteristics and examining the 
effects of delayed photostimulation on egg production. An interim 
progress report presented to the CTMA Research Committee in 
December 2001 suggests that the growth depression seen in the slow 
feathering hens may partially be overcome by feeding a higher nutri- 
ent density diet. Final results of the trial are expected for the summer 
of 2002. 


Malenka comet 
"Use of a Nutritive Supplement during Pre-slaugh- Coordinator — Regulatory Affairs 
ter Feed Withdrawal for Multiple-Marketed Broiler Turkeys" — conducted by the 


Atlantic Poultry Research Institute (APRI) 


This study evaluates the administration of a newly developed feed supplement dur- 
ing pre-slaughter feed withdrawal in order to reduce stress level, minimize patho- 
genic carcass contamination and enhance carcass quality of multiple-marketed 
turkey broiler hens. Although the scope of the study refers to multi-marketing, a 
concept unique to practices in the Maritimes to process flocks in portions over sev- 
eral weeks, the results may be equally applied to conventional turkey production. If 
proven to be effective, the supplement used in the trial could become an integral 
part of pre-slaughter management of turkeys and other poultry species. Although 
approved in 2001, some delays will postpone the work until early spring of 2002. 


Over the course of 2001, the CTMA Research Committee was actively involved in 
the successful creation of the Canadian Poultry Research Council (CPRC) officially 
established in December 2001, with a corporate structure similar to the Poultry 
Industry Council (PIC). The CPRC’s objectives are to provide a focal point for 
national poultry research coordination, to increase and secure research funding at the national level, to 
ensure that research money is utilized in the most efficient way possible and to provide technical expertise to 
the entire poultry industry. 


In 2002, the CTMA will continue to work with the CPRC stakeholders towards the accomplishment of com- 
mon goals and pursue new research projects aligned with industry priorities. The CTMA recognizes progres- 
sive turkey research as a crucial factor for continuously producing healthy, safe and high quality turkeys — a 
necessity to compete in domestic and emerging international markets. 


Communications and Marketing 
Messages © Media 


Publications & On-Line Communication 


e Plume — A four to six page newsletter that is published and mailed 
out four times per year. This newsletter highlights key issues that 
affect the turkey industry and serves to inform members, industry affili- 
ates and government officials of progress in these areas. 


¢ Canadian Turkey Facts — An annual bilingual publication containing 
current and historical industry statistics inclusive of the Canadian 
turkey industry profile, turkey meat supply and disappearance. 


° CTMA Update — A synopsis of current events and happenings sur- 
rounding or directly affecting the Canadian turkey industry that is pub- is ' ila 
lished and distributed bi-weekly to the CTMA membership. EU BE ars 

Director — Corporate Services 

¢ www.canadianturkey.ca — CTMA’s corporate website features a snapshot of the industry. Most major pub- 
lications are made available on-line for easy reference. The site is frequently reviewed and updated to 
ensure it is accurate and timely. 


¢ Canada Poultryman Magazine — CTMA utilizes this industry communications vehicle approximately eight 
times per year with full-page bilingual advertisements to keep the industry informed of the latest happenings. 


¢ The Milk Calendar -The special 25th anniversary 2002 edition of this nationally distributed calendar featur- 
ing healthy eating recipes by one of Canada’s best known experts on the subject, Anne Lindsay. Turkey 
Cacciatore with Peppers is showcased, partnered with another high profile protein partner — milk. 


° Wedding Bells — CTMA participated in this national publication, which afforded another viable opportunity to 
promote turkey to new households. 


Promotional Partnerships & Opportunities 


¢ CTMA & Ocean Spray — CTMA teamed up with Ocean Spray for the obvious cranberry and turkey pairing 
to participate in the special insert in Chatelaine magazine’s December 2001 issue, entitled "Perfect Turkey — 
A How to Guide". The tear out insert was specially coated to ensure longevity in consumer’s kitchens. 
Ocean Spray set precedent in cooperation with CTMA, for a rebate on the purchase of your Christmas 
turkey upon the purchase of specified products. 


¢ Hospitality Today — A full-page advertisement initiated by the western provinces in 
cooperation with western processors to reinforce the versatility of turkey during the fes- 
tive season in the food service industry. 


° Health Check™ — In keeping with the good food message of turkey as a healthy, low 
fat meal choice, boneless, skinless turkey breast and ground turkey meat are partici- 
pating in the Heart & Stroke Foundation’s Health Check™ program. This program 
was developed as an informative program geared towards consumers on the nutrition- “HEART AND STROKE 
al profile of foods and healthy eating. camila 


Communications and Marketing (cont'd...) 


¢ Canadian Partnership for Consumer Food Safety Education - CTMA is a 
founding member of the Canadian Partnership for Consumer Food Safety 
Education and continues with diligent efforts to educate and inform consumers of 
safe handling of meat and poultry. A new educational guide with special empha- 
sis on the proper use of food thermometers is being developed for publication in 
2002, with CTMA as one of the sponsors of this initiative. 


¢ St. Mary’s Hospital - The 3rd St. Mary’s Hospital Conference held in Québec 
played host to national representatives with an interest in confronting malnutrition 
of seniors in our communities. CTMA again presided as one of the Conference 
sponsors. 


Joint Initiatives 


¢ The four feather Agencies (Turkey, Eggs, Chicken & Hatching Eggs) con- 
tinue to collaborate on joint initiatives that draw attention to their respec- 
tive industry’s concerns and challenges. A breakfast reception was held 
on Parliament Hill early in 2001 to draw MPs’ attention to ongoing trade 
issues for upcoming WTO rounds. 


Each of the national voting regions has a representative, known as a 
feather caucus captain, from one of the Agencies to maintain communica- 
tions with Federal Members of Parliament and keep them informed of 
industry desire and direction. 


Lorna Morris 


: : z : ‘ : ; Executive Assistant 
¢ In conjunction with the feather Agencies Annual Meetings in March, a Joint 


Annual Session was staged, with the global concern of food safety and preparedness being the theme. 
R. MacDonald, Director General of the National Farmers Union in the U.K. addressed the session poignant- 
ly describing the foot and mouth crisis, via satellite teleconferencing. 


¢ The four Agencies again played host to a joint reception to informally exchange viewpoints with industry col- 
leagues, stakeholders and political affiliates in March following the joint session. 


BRITISH 
FARM STANDARD 
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Turkey Tuesdays - - 
rkey Tuesdays ns 


The Week Just got Tastier ™: Year Il f Turkey ’ 
Tuesdays 


e The launch of the Generic Marketing Program into year 
three featured television commercials touting the low fat 
feature of turkey and directing consumers to 
www.turkeytuesdays.ca for further recipes and information on turkey. The 
campaign was timed to start at the conclusion of the Easter market and ran 
through until early summer. 


» To further extend the television campaign, an in-store contest was executed 
in grocery banners across Canada. Over 1,000 stores were targeted to pro- 
mote the contest with contest stickers featuring recipes, being applied to 

saiiaiae — fresh tray packs at the processor level or in-store. 

Cathy Lane Grand prize winners in each of the provinces were 

Administrative Assistant : 

awarded deluxe barbeque prizes and secondary 
prizes of portable barbeques. The response to the 
contest exceeded initial projections. 


e A full colour accordian fold recipe brochure was also produced in response 
to consumer demand for even more turkey recipes. The booklets were 
distributed through provincial marketing boards at several levels such as 
in-store food demonstrations, trade and consumer shows. 


e www.turkeytuesdays.ca received an 
unprecedented number of "hits" to the site 


The 


over the course of the year with spikes in 

awareness directly correlated to the vari- | week 
ous campaigns as well as the customary just got 
seasonal awareness. The website fea- Cas tick 


tures a monthly recipe, food safety infor- 
mation, send this recipe to a friend, how to 
thaw and prepare, turkey lore and much, 
much more. 


Silver ‘C’ 


Barbecues =SSSSSer 


for more reci 
visi 
turkeytuesdays.c 


The September Marketing Seminar fea- 
tured presentations by several notable con- 
sumer usage and data collection compa- 
nies. The results clearly indicated Turkey 
Tuesdays is working to get the turkey mes- 
sage across with one company reporting 
consumer purchases of turkey being 
skewed favourably to Tuesday. 


Anywhere 
Barbecues gle” 


(M.S.LP. up to $109.00) 


see how inside. q 
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Market Report 


Deriodic Summary of Turkey Stocks, Supplies and 
Disappearance in Canada, 1999, 2000, 2001* 


January to April May to August 


1999 2000 _—_—2001*|~«*1999 = 2000 ~—2001* | 

Opening Stocks 10,756 9,201 14,413) 15,383 20,427. 22,966 | 
Production 36,080 44,035 40,846| 51,284 53,010 53,307 | 
Imports 1,160 1,158 827) 1,674 1,033 1,199 | 
Total Supply 47,996 54,394 56,086) 68,342 74,470 77,472 | 
Closing Stocks 15,383 20,427 22,966| 33,048 36,522 43,467 
Total Disappearance 32,613 33,967 33,120 35,294 37,949 34,005 
Exports** 4578 5,478 7,267) 6,262 6,488 5,834} 


Production 

Production in 2001 was 147.8 million kg, a decrease of 
4.0 million kg from 2000, but 4.6 million kg above aver- 
age annual production of 143.2 million kg for the three 
years 1998 to 2000. The shift towards increased heavy 
bird production continued this year, with heavy toms rep- 
resenting 29% of all turkey production, up from 18% in 
1995. This shift is in response to the growing market 
demand for further processed turkey products by 
Canadians. The increase in production towards heavy 
toms has been offset by production decreases for broil- 
ers and light toms, from 36.8 and 35.9 million kg in 1995, 
to 28.2 and 32.2 million kg in 2001. 


Stocks 
2001 started off with turkey stocks of 14.4 million kg, an 


increase of 5.2 million kg from January of 2000, but 
only 0.6 million kg above the average stock level for the 
five previous years. Stock levels in 2001 were consis- 
tently higher than year earlier, continuing a trend that 
started in March of 2000. Stock levels peaked in 
September at 43.5 million kg, a 6.9 million kg increase 
over September of 2000. By the end of the year, the 
gap over the previous year had narrowed considerably, 
with closing inventories of 19.2 million kg, an increase 
of 4.8 million kg over January of 2000. 
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| September to December 


28,171 | 71,347, 


(in thousands of kilograms, eviscerated) 


Total Calendar Year 


_1999 2000 2001") __1999 2000 __2001*| 
33,048 36,522 43,467| 10,756 9,201 14,413 | 
51,757 54,734 53,641] 139,121 151,779 147,795 | 
1716 1,434 1,449) 4,551 3,625 3,475 | 
86,521 92,690 98,557] 154,428 164,605 165,683 | 
9,201 14,413 19,220) 9,201 14,413 19,220 
77,320 78,277 79,337} 145,226 150,193 146,463 | 
5973 7,333 6,545) 16.813 19,209 19,646 | 

70,044 _ 72,792} 128,414 190,899 _ 126,817 


PEEP SEES IIT TS 


*2001 figures are preliminary 
**2001 Exports are estimated 


TURKEY PRODUCTION 1994 - 2001 
Category share of total 


26% 26% 25% 25% 23% 23% 21% 19% 


41994 1995 1996 1997 1998 1999 2000 2001 


TURKEY STORAGE STOCKS 1999 - 2001 
(in millions of kg) 


Market Report (cont'd...) 


Imports 

According to Agriculture and Agri-Food Canada, a total 
of 3.5 million kg of turkey and turkey products were 
imported into Canada in 2001. This represents a 
decrease of 149 thousand kg from 2000, and a 
decrease of 1.1 million kg from 1999. There were no 
live imports in 2001, down from 449 thousand kg in 
2000. Whole carcass imports in 2001 dropped to fewer 
than two thousand kg from 152 thousand kg a year earli- 
er. Imports levels for parts and cooked turkey stayed 


TURKEY IMPORTS (Mkg) 1996 - 2001 


constant, while imports for other turkey products if Boneless 
1996 1997 1998 1999 2000 2001 


increased by 260 thousand kg in 2000. There were no 
supplementary imports in 2001, down from 0.3 million kg 
in 2000. This was the first year since 1997 that there 
were no supplementary imports of turkey products into 
Canada. 


Exports 

Exports reached a record 19.6 million kg from 19.3 million 
kg in 2000, an increase of 0.3 million kg. Exports in 2001 
represented 13.4% of total disappearance, up from 12.9% 
in 2000. Cuba, Jamaica, Poland, Russia, Africa, Hong 
Kong, The Philippines and Korea accounted for 83% of 
export shipments. 


1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001* 


Ha Domestic 885 Total Disappearance ——— Production 
Disappearance (incl. Exports) 


Feed and Live Prices 


AVERAGE TURKEY FEED COST AND LIVE PRICE 


Monthly average feed costs ranged from a low of $0.656 Canada (weighted average) 
in April to a high in November of $0.718 per kg of live See | 
turkey produced. Average feed costs increased slightly 998 1463 14321487 


143.8 1423 149.8 


from 2000, when they ranged from a low of $0.614 in : te rant ee 
March, to a high in August of $0.647 per kg of live produc- | 
tion. Average live prices increased slightly from 2000 to 
147.4 (+3.6¢), 144.9 (+2.3¢), and 152.4 (+2¢) cents per kg 
for broilers, hens and toms respectively. 
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Market Report (cont'd...) 


Market Report — Turkey Consumption 
Preliminary per capita consumption of turkey meat in Canada 
was 4.1 kg, a slight decrease from 2000. Disappearance in 
the first two periods lagged behind 2000, due to a disap- 
pointing Easter and lackluster movement throughout the 
spring and early summer. From August to November ee Ieee ee oe) 
however, monthly disappearance was consistently higher 

than in the previous year. Disappearance in the third peri- 
od was 72.8 million kg, 1.9 million kg above 2000, due to 
a strong Thanksgiving and Christmas. Disappearance of 
broilers and hens declined to 66.4 million kg from 70.8 mil- 
lion kg in 2000. Meanwhile, disappearance of cut-up, fur- 
ther processed and tom turkeys increased to a combined s — 
60.4 million kg from 60.1 million kg in 2000. Consistent a 
with the trend emerging in past years, whole bird sales are 

generally declining, while cut-up and processed product 

sales are increasing. 


John Sheldon 
_ Manager - Markets 
Information 


TURKEY RETAIL SALES 


Category share of turkey sales (volume) 


Retail Survey 

Whole bird sales continued to dominate the retail market 
for turkey. Strong Christmas movement was largely 
responsible for boosting retail sales of whole birds in 
Canadian supermarkets to an estimated 61.7 Mkg in 
2001, up from 54.4 Mkg in 2000. In kilogram terms, whole 
bird sales accounted for 77% of retail movement in 2001, 
which is fairly consistent with movement patterns that we 
have seen over the previous three years. 


1995 1996 1997 1998 1999 2000 2001 


Growth in consumer demand for cut-up and further TURKEY eas (Mkg) 
processed turkey products continued it’s steady pace. In es 
2001, Canadian retailers sold an estimated 18.5 Mkg of 
cut-up and further processed turkey products, up from 
16.8 Mkg in 2000, and 10.9 Mkg in 1995. In 2001, Cut-up 
and Further Processed turkey represented 23% of volume 
sales in Canadian supermarkets, up from 16% in 1995. 


& Processed 
turkey 


@ Cut-up 
turkey 


1996 1997 1998 1999 2000 2001 
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Canadian Turkey Marketing Agency 
Financial Statements 


for the year ended December 31, 2001 


INDEX 


AUDITORS' REPORT 

STATEMENT 1 - Balance Sheet 

STATEMENT 2 - Operations and Equity 

NOTES TO THE FINANCIAL STATEMENTS 
SCHEDULE 1 - Schedule of Administration Expenses 


SCHEDULE 2 - Schedule of Marketing Expenses 


Allyson Carson 
Finance Administrator 


AUDITOR'S REPORT 


ROBINSON LOTT & BROHMAN LLP- 
Chartered Accountants and Consultants 


To the members of 
THE CANADIAN TURKEY PEERS DS AGENCY 


We have audited the Balance sheet of The Canadian Turkey Marketing Agency as at December 31, 2001 
and the statements of operations and equity and cash flows for the year then ended. These financial 

’ statements are the responsibility of the agency's management. Our responsibility is to express an opin- 
ion on these financial statements based on our audit. 


We conducted our audit in Eronrdanee with generally second auditing standards. Those Banderds 

require that we plan and perform an audit to obtain reasonable assurance whether the financial state- 
ments are free of material misstatement. An audit includes ‘examining, on a test basis, evidence sup- 

porting the amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as evaluating the 
overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of 
the agency as at December 31, 2001 and the results of its operations and cash flows for the year then 
ended in accordance with generally accepted accounting principles. 


Guelph, ae | Pie hee, Ut bal ce LLP ay 


_ January 24, 2002 : Chartered Accountants 
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CAPITAL (note 5) 


. Richard Ruchkall, Chair Walter Nickel, Vice-Chair 
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The Chnacin Turkey Marketing Agency Pe oe pee! 
Notes to the Financial Statements One 
for the year ended December 31,2001 Saas 


1. OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a tax exempt body corporate established under the Farm Products ‘Marketing Agencies Act 
(Canada) to promote a strong, efficient and competitive production and marketing industry for turkey in Canada. 


tions 


(a) CAPITAL ASSETS 


The capital assets are capitalized at the acquisition cost. All repairs and maintenance beauty are expensed when they are eared 


(b) AMORTIZATION si Aapitlagss 


he significant policies are as follows:)" y+ 


Amortization is charged to operations on the declining balance method at 20% per annum for furniture and equipment and 30% per annum at 


the computer equipment and automobile; and on the straight line basis for all leasehold improvements over the term of the premises lease. 


2.SHORTTERMINVESTMENTS ss na een 


“COST AMORTIZATION — MVALUE 0 oo MALUE 


s 


A 7. OVERPRODUCTION CONTRIBUTIONS 
These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey meat by some of the eight 
provincial producer marketing boards. These funds represent the ‘contributions from overproduction in the 2000/01 production year. : 


L i} 


1 


, 


8. COMPARATIVE FIGURES ~ | ; 7 | eons 


Certain of the prior year comparative figures have been restated to mel h ii with Pie current year presentation. 


gay adi statements have been prepared in accordance with accounting Pee generally accepted for pe ae organiza- ~ 
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The Twenty-Ninth Annual Report 
of the Canadian Turkey Marketing Agency 


is prepared for presentation to 

The Federal Minister of Agriculture and Agri-Food, 

The National Farm Products Council 

and The Twenty-Ninth Annual Meeting of the CTMA Members, 
Thursday, March 27, 2003. 
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Minister 
of Agriculture and Agri-Food 


MESSAGE FROM THE MINISTER 
OF AGRICULTURE AND AGRI-FOOD 


Since 1973, the Canadian Turkey Marketing Agency (CTMA) has played an important role in building 
competitive and viable turkey industry, ensuring that Canadian turkey finds its way to tables around the world. 


As a result of your hard work and efforts, producers across the country enjoy success in both 
domestic and international markets. This is due in no small part to your ability to provide consumers 
with a product that is of the highest quality and safety. | have no doubt that your proposed on-farm 
food safety program will ensure that Canadian turkey production standards surpass those of our 
international competitors, assuring consumers that our turkey is the best in the world. 


The Government of Canada is also committed to putting Canada first in the world in food safety and 
quality, as well as innovation and environmentally responsible production. In partnership with the 
provincial and territorial governments and industry, we are working hard to develop programs under 
the Agricultural Policy Framework that will help the industry meet these goals, while increasing our 
international competitiveness. 


We will continue to work with the CTMA and its stakeholders to position the industry to take full 
advantage of the opportunities that lie anead. Together, we will make sure that consumers know 
that when they buy Canadian turkey, they can depend on it to be the best there is, by every 
standard. 


Congratulations on a job well done and best wishes for 2003. 


Lyle Vanclief 


ivi 


Canada 


From the 


CTMA Chair 


Taking on the position of CTMA’s Chair at the beginning of this year was somewhat of a challenge, 
but also quite an honour. It has been a year with a steep learning curve. | have enjoyed the many 
challenges that were before me and am most grateful to the competent staff we have at the CTMA 
office. | can identify with the quotation Muhammad Ali made, “He who is not courageous enough to 
take risks will accomplish nothing in life”. This experience has enriched my life and | thank you, the 
Directors, for the opportunity. 


Another quote that | associate with CTMA is that of Lou Holtz — 


“Ability is what you are capable of doing”. 
“Motivation determines what you do”. 
“Attitude determines how well you do it”. 


CTMA members have demonstrated their ability and we have the 
motivation - the interest of our national industry to tackle numerous 
issues, especially this past year. We demonstrated the collective 
attitude to resolve the Export Policy issue, continue the National 
Generic Marketing Program and accomplish the drafting of a new, 
long-range Strategic Plan for our organization. 


| have been particularly impressed this year by the important role CTMA is playing and will 
continue to have in the future of our industry. We are no longer an entity to ourselves, but 
have a much broader role to fill in many critical areas. CTMA needs to continue to be an active 
participant in issues such as trade, animal care, unfolding regulations and the environment. 

We need to nurture stronger ties with government and downstream industry partners, as well 
as maintain our affiliations with SM-4, SM-5 and CFA to the betterment of our mutual interests. 


| Know that it will be with CTMA as Robert Schuller has quoted, 


“Success is never ending, failure is never final”. 


Respectfully submitted, 


Walter Nickel 
Chair 


Fxecutive Director - 
The Year in Review 


As noted throughout this report and most succinctly by Chair Walter 
Nickel, 2002 was a full and challenging year for the CTMA office and 
Members, from many perspectives. It was perhaps even one of the most 
challenging watershed years in recent memory. | echo the sentiments of 
the Chair in regard to the Members’ willingness to work to resolve major 
internal matters before year’s end. 


Without doubt, the Members and office staff worked exceedingly well 
together in all perspectives, in terms of solving what seemed unresolvable 
as the year began. At a personal level, | salute my colleagues in the CTMA 
office for the effort, output and contribution in 2002. They are a group of 
strong professionals, that add greatly to the equity of the CTMA. 


You will note that the internal Agency matters related to the administration of the domestic quota 
system and market were a major focus of the year, and that progress was achieved in many significant 
ways. There is more to do in 2003, and it will be done. Coupled with that were many activities 

external to the CTMA which will form a large part of the coming year’s agenda: WTO negotiations; the 
Agricultural Policy Framework and all that it contains relating to food safety, environmental matters, and 
animal care; a renewed sector-wide focus on research via the CPRC officially launched in March 2002. 


The highlight of the year was arguably the work the Members undertook to develop a long term 
Strategic Plan. This involved a total of three days retreat, and at times intense discussions, which 
resulted in focused direction for the CTMA’s and the industry’s future, in the midst of thorny current 
issues. We are anticipating the Plan’s formal adoption in early 2003 and then execution over the year. 


The leadership of the Executive Committee and Directors, as well as the solid contribution of the ten 


member organizations, have been highly appreciated by the CTMA office staff. It continues to be a 
pleasure to work with all, as we look forward to a constructive 2003. 


For the CTMA Office, this is respectfully submitted, 


/) 


Phil Boyd 
Executive Director 


Left to right: Richard Ruchkall, Vice-Chair; Walter Nickel, Chair; 
Mark Davies, Executive Member 


Left to Right: Front Row — Richard Ruchkall (Alberta); Mark Davies (Nova Scotia); 
Walter Nickel (British Columbia); Brent Montgomery (Quebec). 
Second Row —Paul Stott (FRPPAC); Don Brookbank/Frank Burdzy (not pictured) (CPEPC); 
Bertin Cyr (New Brunswick); Dr. Rae Fischer (Ontario); Wayne Goodsman (Saskatchewan); 
Wayne Kroeker (Manitoba); Brian Cram (absent from photo) (CPEPC) 


CTMA Committees and Attiliations 


Breeder Advisory Export 


Rose Olsen Research Pierre Fréchette 
JoAnn Crane Richard Ruchkall Shawn Heppell 
Jimmy Jack Rae Fischer Sheila Perry 
Kevin Godin Greg Smith Robert de Valk 
CTMA Staff Bill Uruski Brian Cram 


CTMA Staff CTMA Staff 


Managers 
Colyn Welsh, British Columbia 
Greg Smith, Alberta 
Rose Olsen, Saskatchewan 
Sheila Perry, Manitoba 
JoAnn Crane, Ontario 
Pierre Fréchette, Québec 
Louis Martin, New Brunswick 
Sonya Lorette, Nova Scotia 
CTMA Staff 


Turkey Market Advisory 
Darrell Reddekopp, Chair 
Robin Horel, CPEPC 
Jacques Cordeau, CPEPC 
Wayne Morrison, CPEPC 
Bob Vistorino, FRPAC 
Greg Smith , ATP 
Sonya Lorette, NSTPMB 
Stephanie Jones, CRFA 
Jeanne Cruikshank, CCGD 
CTMA Staff 


Memberships 

Provincial Marketing 4 Canadian Federation of Agriculture 

Representatives ’ Canadian Partnership for Consumer 

Food Safety Education 

Vacant, BCTMB Canadian Poultry Research Council 
Dawn lus, ATP Poultry Industry Council 
Rose Olsen, STPMB National Institute for Nutrition 
Helga Wheddon, MTP Farm Animal Councils — Ontario, Manitoba, 
Janet Schlitt, OTPMB Saskatchewan, Alberta 
Rosane Viau, FPVQ Canadian Supply Chain Food Safety Coalition 
Kevin Godin, NBTMB 


Steven Eadie, NSTPMB 
CTMA Staff 


Nominating 
Committee 
Associate Memberships q Richard Ruchkall, Chair 
Canadian Poultry & Egg Processors Council Bertin Cyr 


Further Poultry Processors Association of Canada Paul Stott 
: CTMA Staff 


Dolicy and Regulatory Overview 


Poultry Code 


Throughout 2002 the CTMA, on behalf of the commercial, primary and multiplier breeder turkey industry, 
participated on the Canadian Agriculture and Research Council’s (CARC) Code Review Committee 
which was mandated to review and update the current Recommended Code of Practice for the Care 
and Handling of Poultry from Hatchery to Processing Plant. Pending approval of the final revised draft 
of the Code in 2003 by each of the organizations represented on the Review Committee, it is anticipated 
that the document will be ready for circulation to producers and processors by late spring 2003. 


Federal-Provincial Agreement (FPA) Renewal 


As of December 2002, final drafts of a new Federal Provincial Agreement (FPA) for turkey; proposed 
amendments to the CTMA Proclamation; and, an Operating Agreement had been prepared and 
circulated to Provincial Commodity Boards, the National Farm Products Council and the National 
Association of Agricultural Supervisory Agencies for their review and input. 


Although the Operating Agreement does not provide the level of flexibility originally anticipated when 
the process was first proposed by the NFPC, due to the additional level of signatory approval required, 
the potential inclusion of the provision for inter-provincial quota transfers and an alternative dispute 
settlement are seen as major improvements to the system. The wording of the FPA objectives is the 
focus of much discussion between producer organizations and their Supervisory Boards and will need 
to be resolved in the new year. Pending quick resolution to this and a number of other outstanding 
issues and, provided that no additional political or legal obstacles are erected, it is expected that a 
complete and final package can be tabled with the Provincial Ministers by mid-2003 for their approval 
and signature. 


CTMA Orderly Marketing Policies 


There were no amendments to the CTMA Allocation, Research, Primary 
Breeder or Multiplier Breeder Polices in 2002, as each of these policies 
continued to operate as intended. With respect to allocation methodology 
it was agreed in principle, however, to implement a shadow category 
allocation system for three years starting in 2003/04, with the split 

being established at over and under 11 kilograms eviscerated. Under 
this mechanism, the Agency will estimate national and provincial quota 
allotments based on the two categories and track actual production to 
these category targets. 


Sateesh Ramkissoonsingh 
Manager - Industry Affairs 


Dolicy and Regulatory Overview (cont'd... 


With respect to the Agency’s Export Re-grow Policy, under which exported turkey meat products are 
permitted to be re-grown and ensuring the national market is not shorted, the CTMA Directors, at their 
November meeting, approved several modifications to the Policy in principle. In order to minimize 
potential impacts on the domestic market, starting in 2003/04 re-grow earned under the Policy will 
need to be produced in the category of production from which the exported product originated. As 
well, the Directors agreed to the modification of re-grow ratios for some turkey products. A safeguard 
mechanism was also agreed upon to monitor the Policy and ensure that overall re-grow levels do not 
negatively impact the domestic quota. 


International Trade Negotiations 


Throughout 2002, the World Trade Organization negotiations continued to consume significant time 
and resources. As the year unfolded, CTMA has been working in collaboration with the four other 
national farm groups administering a national supply management system, as well as with downstream 
industry participants. Top priorities have included more detailed analyses of market access and domes- 
tic support directions of the negotiations. 


Late in the year, the CTMA was invited to join most major national agri-food groups in a new Agricultural 
Trade Negotiations Advisory Group established by the AAFC International Trade Policy Directorate. 

This advisory group is a forum for exchange of governmental and industry information and views as the 
negotiations approach the critical first quarter of 2003. Also observed with interest was the final decision 
of the WTO Appellant Panel on the Canadian dairy exports and the summary document on the status of 
the agricultural negotiations by WTO Agricultural Negotiating Committee, S. Harbinson. 


The first quarter of 2003 will, if negotiations proceed as scheduled, yield a draft and final paper on 
modalities for the negotiations. Although appearing to be a significant challenge, the Chair’s resolve 
and early January meetings will work towards accomplishing these deadlines. 


Regulatory & Industry Affairs 


Throughout 2002, the Agency monitored or was actively involved in a number of other issues that will 
require further attention in 2003, including: 


Canadian Food Inspection Agency’s (CFIA) proposed moisture retention policy for poultry products. 
Health Canada’s proposed Mandatory Safe Handling Labels policy. 

Health Canada’s Extra Label Drug Usage survey and policy review. 

Proposed auditing protocols for Animal Care. 

CFIA’s proposed new Medicated Feed Regulations. 

Revision of CFIA’s Condemnation Certificate to ensure accurate and timely feedback 

of relevant information to producers. 

Anti-microbial resistance. 

CFIA’s interim policy on controlling medication residues in poultry. 


CIMA On-Farm Food Safety Program 


Progress & Update 


Over the course of 2002, significant progress was made with respect to the development of the new 
CTMA On-Farm Food Safety Program for commercial turkey production. From July to November 2002, 
the Agency conducted pilot tests of the new program to assess it for on-farm practicability. During 
these in-field trials, 13 turkey producers across seven provinces applied the program requirements 
through at least one entire flock. Taking into account the results of the pilot tests, the final draft of the 
new program draft will be completed by January of 2003. 


CTMA will submit the program for official technical review, a 
process whereby the program will be assessed by the Canadian 
Food Inspection Agency (CFIA) to determine if it is truly based on 
the principles of HACCP (Hazard Analysis Critical Control Point). 
Procedural matters and details regarding the actual roll-out and 
on-farm implementation are yet to be worked out and decided upon; 
however, it is anticipated that the general distribution of the new 
program will commence in the spring/summer of 2003. 


At the June 2002 CTMA Board of Directors’ meeting, it was agreed 

in principle to make the new program mandatory at the provincial 
level. With mandatory producer participation - thus implementation of 
the new CTMA program on all turkey farms across the country — the Agency will be able to demonstrate 
national consistency in terms of food safety, and provide assurance to buyers that Canadian turkey 
products meet specified standards. 


Malenka Georgiou 
Coordinator — Regulatory Affairs 


OUR WINTER/SPRING 1999 BREEDING Flock || 


WAS ONE OF NORTH AMERICA’S TOP IN 
EGG PRODUCTION 


6 PACE 
PLEASE HELP US MAINTAIN OUR RECORD SETTIN 


Communications © Partnerships 


Canadian Tu rkey Facts - Just the stats - CTMA again published its annual Fact Book, 
a handy reference guide to statistics of the industry. Much of this material is also contained in the 
welcomed sector-wide statistical summary booklet published by the NFPC in December 2002. 
Clearly, there is a positive story to tell about supply management. These reference booklets are useful 
tools in this regard. 


CTMA Update — This bi-weekly summary updates CTMA 
members on current events and related industry happenings. This 
publication will have a new look in 2003 and will be distributed 
electronically to the extent possible. 


Plume - This informative, six-page publication is distributed to 
turkey producers and industry affiliates and highlights the details of 
key industry issues. 


ee) 


www.canadianturkey.ca —~ CTMA’s corporate website 
encapsulates an industry snapshot and offers handy reference on-line to 
most of our industry publications. 


~ Lorna Morris 
Executive Assistant 


The Milk Calendar - The special 25th anniversary 2002 edition of this nationally distributed 
calendar features healthy eating recipes by one of Canada’s best known experts on the subject, Anne Lindsay. 
Turkey Cacciatore with Peppers is showcased, partnered with another high profile protein partner, milk. 


Canadian Poultry Magazine — CTMA features full page information bulletins and 


updates through bilingual advertisements in this industry publication. 


Canadian Partnership for Consumer Food Safety Education 
As a founding member of this partnership organization, CTMA continues to support ongoing efforts to 
educate, update and inform consumers of safe handling of meat and poultry. CTMA co-sponsored the 
newly published educational brochure, which highlighted proper use of food thermometers. 


& Canadian Young Farmers’ Forum - As one of 
| the few national bodies that joins young farmers from coast to coast, 
| CTMA was a proud sponsor of their Annual Meeting and Conference 
| held in Halifax, Nova Scotia. 


Canadian 4H Council - cTMA continues to be a sponsor 
| of this organization and recognizes that the future of agriculture is in 
| the hands of young people. 


nn National Institute of Nutrition - ctTmA continues 
Cathy Lane their membership in this organization to advance the knowledge and 
Administrative Assistant practice of nutrition among Canadians. 
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Communications © Partnerships (conv'a..) 


SM-4 & SM-5 Initiatives 


The four feather Agencies (Turkey, Eggs, Chicken & Hatching Eggs) hosted a Joint Annual Reception 
in March, in conjunction with their respective Agency annual meetings. The reception was well 
attended by industry affiliates, together with MPs and assists in drawing attention to ongoing 
activities and issues. 


A Joint Annual Session was also scheduled, focusing on research, to 
acknowledge and highlight recent joint efforts to fund and formally 
launch the Canadian Poultry Research Council. Minister Vanclief 
addressed the over 300 attendees and extended congratulations on 
the initiative undertaken by the respective agencies. Keynote speakers 
noted the importance of investing in research initiatives and the 
benefits of forming collaborative partnerships. This is a very important 
development for the poultry and egg sectors (production and processing) 
in Canada. Following the results of a useful symposium late in 2002, 
the Directors of the CPRC will be attending to the development of a 
national poultry research strategy in early 2003 and will then seek Sei ae 
to strike a more productive relationship with government and the Janice Height r 
research community based on that approach. Director — Corporate Services 


Poultry Welfare Coalition 


Amendments proposed to the Criminal Code regarding cruelty to animals moved from the House of 
Commons to the Senate in 2002. The Poultry Welfare Coalition is yet another example of how varied 
groups can work together on matters of common concern. CEMA, CFC, CBHEMA and CTMA have 
been active on this file for a period of time measured in years, as the Bill wound its way through 
Parliament Hill. Coordinating its activities with the Canadian Federation of Agriculture, the Coalition 
has been successful in obtaining an opportunity to present its case to the Senate Standing Committee 
reviewing the Bill, in February 2003. 
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National Generic Marketing Program 


Turkey Tuesdays — the week just got tastier™ 


After a year long hiatus, as industry addressed supply related 
issues that halted progress on the program, the program was 
given the green light in November for a 2003 re-launch. During the 
latter part of the year, a turkey benefit analysis study was conducted 
with consumers across Canada to determine the key drivers 

for purchase of the protein and the pre-planning focus for the next 
two years’ advertising campaign. Results of the research indicated 
that low in fat, versatility and ease of preparation motivated con- 
sumers to purchase turkey. 


While these results were not surprising, they did confirm the previously 
held premise of the campaign. Despite the absence of a media 
campaign in 2002, hits on www.turkeytuesdays.ca continued high 
throughout the year, strongly indicating that the consumer appetite 
is not yet satisfied for turkey meat. 


This was, without question, one of the most significant developments over the course of the year. Our 
marketplace is changing and opportunity abounds. The campaign will focus on ground turkey meat and 
breast meat cuts for 2003 and 2004. 
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Market Review 


Deriodic Summary of Turkey Stocks, Supplies and 


Disappearance in Canada, 2000, 2001, 2002* 
Sanuare to April 
2000 2001 —-2002" 
9,201 14,413 19,220 


44,035 40,846 42,000 — 
1,158 827 768 


2000 
20,427 
53,167 
1,033 


Opening Stocks 


Production 


Imports 


Total Supply 54,395 56,086 61,988 74,627 77,473 

Closing Stocks 20,427 22,966 23,349 36,522 43,506 

Total Disappearance 33,967 33,120 38,639 | 38,106 33,967 
Exports** 5,478 7,267 9,758 6,488 5,593 
Domestic Disappearance 28,489 25,852 28,881 31,617 a 


SOURCES: Canadian Turkey Marketing Agency & Agriculture and Agri-Food Canada 


Production 

Production in 2002 was 145.7 million kg (Mkg), a 
decrease of 2.8 Mkg from 2001 and a 0.8 Mkg decrease 
from average annual production of 146.5 Mkg for the 
three years 1999 to 2001. Despite this decrease in 
overall production, production in the heavy tom 
category (>11 kg eviscerated) increased by 3.9 Mkg to 
46.6 Mkg from 2001. In 2002, heavy tom production 
represented 32.0% of all turkey production, up from 
12.7% in 1992. This shift is in response to the growing 
market demand for further processed turkey products 
by Canadians. The increase in heavy tom production 
was more than offset by production decreases for 
broilers, light toms, and light hens when compared 

to 2001 production figures. 


Stocks 
2002 started off with turkey stocks of 19.2 Mkg, 
an increase of 4.8 Mkg from January of 2001, and 
7.8 Mkg above the average stock level for the three 
previous years. Improvements in stock levels were 
seen throughout the year as strong disappearance and 
exports exceeded production and imports. From March 
of 2000 until May of 2002, stocks were consistently 
higher than year earlier levels. Since July of 2002, 
stocks have consistently run under year earlier levels. 
January 2003 stocks were the lowest January stocks 
since 2000. 
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May to August 
Bote 


John Sheldon 
Manager - Markets Information 


(in thousands of kilograms, eviscerated) 


Total Calendar Year : 
2000 2001__2002*| 


| September to December | 
2000 2001 __2002* | 


2002" | | 


23,349 | 36,522 43,506 39,748 — 9,201 14,413 19,220 i 
51,388 54,857 54,302 52,302 152,059 148,455 145,689 
Tato, 1,434 1,477 1,816 | 3,625 3,503 3,741 
75,894 ! 92,813 99,285 93,865 164,885 166,371 168,650 
39,748 14,413 19,220 14,023 | 14,413 19,220 14,023 | 
36,146 78,400 80,065 79,842 : 150,473 147,151 154,627 i 
6,934 © 7,333 5,994 7,470 | 19,300 18,854 24,162 
_29212 | 71,067_74071_ 72,972 | 191,173 128298 190,464 | 


2002 tigures are preliminary 
2002 Exports are estimated 


TURKEY PRODUCTION 1998 - 2002 
Category share of total 


Broilers 


2000 2001 +2002 


TURKEY STORAGE STOCKS 2000 - 2002 
(in millions of kg) 


=——= 2001 ——2002 


J 5 M A M J J A Ss Le) N D 


Market Review (cont'd...) 


Imports "Elise Mereweather 
According to Agriculture and Agri-Food Canada, a total Policy & Data Administrator 
of 3.7 Mkg of turkey and turkey products were imported 
into Canada in 2002. This represents an increase of 0.2 
Mkg from 2001, but a decrease of 0.8 Mkg from 1999. 
There were live imports in 2002 of 12 thousand kg as 
opposed to none in 2001. Whole carcass imports in 2002 
increased to 143 thousand kg from fewer than 2,000 

kg a year earlier. Imports levels for parts and cooked 
turkey declined slightly to 2.1 and 0.3 Mkg respectively. 
Imports for other turkey products increased by 0.2 Mkg 
to 1.2 Mkg. For the second year in a row, there were no 
supplementary imports. 


TURKEY IMPORTS (Mkg) 1997 - 2002 


{i Other 


HLive 
(evis weight) 


{) Parts 
Bone-In 


Parts 
Boneless 


1997 1998 1999 2000 2001 2002 


Exports 

Exports reached a record 24.2 Mkg in 2002, an increase of 
5.3 Mkg from 2001. Exports in 2002 represented 15.6% of 
total disappearance, up from 12.8% in 2001. Russia, Africa, 
Cuba, Jamaica and The Philippines, accounted for over 70% 
of export shipments. 


a ee oe ee ed 


80 


r I 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002* 
Fee d a n d L : ve P r a ces ml Domestic Maa Total Disappearance Production 
Monthly average feed costs were at their lowest point in peti asia a 


March, when feed cost $0.679 per kg of live turkey produced. 
From March to November, average feed costs steadily 
increased until November when they reached a 

high of $0.739 per kg of live turkey produced. Average 

feed costs for the year of $0.706 per kg live were an 


AVERAGE TURKEY FEED COST AND LIVE PRICE 


Canada (weighted average) 


Weighted Average Live Price 


increase from 2001 when they averaged $0.681, and an : . ST etekg) roller 7Hert = rani a 
increase from 2000 when they averaged $0.637 per kg. 48 1426) 1804 
147.3 144.9 152.4 Be 


Average live prices changed little from 2001 to 148.9 te a Ea 
(+1.6¢), 144.4 (-0.4¢), and 152.7 (+0.4¢) cents per kg for Dee CG 
broilers, hens and toms respectively. 


ee es ee ee 
ONO OO 
22S OS Ore 


2002 Jan 


2000 Jan 
2001 Jan 
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Market Review (cGnt. car. 


DOMESTIC TURKEY DISAPPEARANCE (Mkg) 
By period, 2000 - 2002 


Market Report — Turkey 
Consumption 

Preliminary per capita consumption of turkey meat in Canada 
was 4.15 kg, a slight increase from 2001. Disappearance in 
the first two periods of 2002 was well ahead of 2001. From 
January to August, domestic disappearance was 58.1 Mkg, 
3.9 Mkg higher than in the first eight months of 2001. During 
the Thanksgiving and Christmas period of 2002 (September to 
December), domestic disappearance of 72.4 Mkg was 1.7 Mkg en ek ee 
below the third period of 2001. Neer 


t 

i 
5; 
t 
ie 


New Production and BP ae eck aici) 
Storage Stock Categories Pr mm EF FE 
On May 1, 2002 Agriculture and Agri-Food Canada implemented 
new production and storage stock categories for poultry. These 
changes will continue to be a major benefit to the industry, not 
only because the information is more detailed, but also because 
the revised reporting reflects actual commercially traded weight 
categories. Input on these changes was provided by a wide 
variety of stakeholders including the members and staff of the 
Canadian Poultry and Egg Processors Council, the Further 
Poultry Processors Association of Canada, the Canadian Food 
Inspection Agency, Statistics Canada, Provincial Boards and 
the CTMA. The staff of the CTMA would like to express their 
gratitude to the staff of AAFC for implementing these changes 
in such a smooth fashion. 


1996 1997 1998 1999 2000 2001 2002 


TURKEY RETAIL SALES (Mkg) 
By ry 


MWhole frozen 
turkey 


Retail Survey 

In volume terms, whole birds made up 79% of retail sales in 
2002. Whole bird sales are estimated to have climbed to 62.4 
Mkg from 61.8 Mkg in 2001. While retail sales of whole birds in 
the first 1/3 and last 1/3 of 2002 were slightly below year earlier 1996 1997 1998 1999 2000 2001 2002 

levels, they jumped significantly in the May to August period, 

resulting in an overall increase in volume for the year. Since 1996, retail whole bird sales have averaged 1.9 kg/ 
Capita, ranging from a low of 1.8 kg/capita to a high of 2.1 kg/capita. These fluctuations are largely dependent 
on the competitive situation within the protein complex. In the long-term, this suggests that growth in whole 
bird sales is dependent on growth in population. 


™ Processed 
turkey 


@Cut-up 
turkey 


Growth in retail sales of cut-up and further processed turkey products appears to have leveled out in 2002. 
Between 1996 and 2001, growth in sales of cut-up and further processed products proceeded at a steady 
pace, growing from 14.1 Mkg per year to 18.5 Mkg for an average annual growth rate of 5.5%. In 2002, 
competitive pressure from abundant supplies of chicken, beef and pork may have temporarily stalled 
growth in this sector of our industry. 
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Canadian Turkey Marketing Agency 
Financial Statements 
for the year ended December 31, 2002 


INDEX 


AUDITORS’ REPORT 

STATEMENT 1 - Balance Sheet 

STATEMENT 2 - Operations and Equity 

SCHEDULE 1 - Schedule of Administration Expenses 
SCHEDULE 2 - Schedule of Marketing Expenses 
NOTES TO THE FINANCIAL STATEMENTS 


Allyson Carson 
Finance Administrator 


Financial results for 2002 are shown in the following Financial Statements. Of note is the increase in equity 
once again this year in keeping with the members’ goal set three years ago. This is due to the building of liquid 
investments over the year as well as overmarketing payments on the 2001/02 control period. While a slight 
deficit was experienced in 2002, it was less than the expected deficit based on the final budget for the year. 
The overage relative to budget, was entirely due to increasing travel and meeting expenses experienced during 
the year as compared to 2001 results. 


In addition to the responsibilities associated with the management of the CTMA finances, the office is also 
performing the same functions for the Turkey Research and Resource Bureau and the company established to 
administer the national generic marketing program, Canadian Turkey/Dindon Canadien Marketing Inc. The 
Audited Statements for these companies are reported under separate cover for the respective Boards of Directors. 
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Auditor’s report 


ROBINSON LOTT & BROHMAN LLP 
Chartered Accountants and Consultants 


To the members of 
THE CANADIAN TURKEY MARKETING AGENCY 


We have audited the balance sheet of The Canadian Turkey Marketing Agency as at December 31, 2002 
and the statements of operations and equity and cash flows for the year then ended. These financial statements 
are the responsibility of the agency’s management. Our responsibility is to express an opinion on these financial 
statements based on our audit. 


We conducted our audit in accordance with Canadian generally accepted auditing standards. Those 
standards require that we plan and perform an audit to obtain reasonable assurance whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting 
the amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of 
the agency as at December 31, 2002 and the results of operations and cash flows for the year then ended in 
accordance with Canadian generally accepted accounting principles. 


Lb ineactctr Pealea LP 


Guelph, Ontario Robinson, Lott and Brohman 
January 23, 2003 Chartered Accountants 
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Canadian Turkey Marketing Agency 


Balance Sheet 
as atl December 31, 2002 


Assets 


Liabilities 


hes 


EQUITY ne eT, 400,027 1,392,247 . 


See accompanying notes 


Approved on behalf of the Board 


Walter Nickel, Chair Richard Ruchkall, Vice-Chair 
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Canadian Turkey Marketing Agency 


Statement of Operations and Equity 
for the year ended December 31, 2002 


Directors and staffexpenses  —~™S 544266 492,882 


See accompanying notes 
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Legal and accounting $ 31,878 
Trade 34,037 
Contract projects 24,353 
External consulting 42,387 
Audit 6,600 
Telephone 9,26 
Office leases and supplies 34,464 
Postage and courier | : 8,499 
Insurance Tate 
Translations and interpretations 54,443 
Sundry administration 856 
Amortization 22,021 
Rent, taxes and utilities 68,794 
Product insurance 76,610 


$ 


Staff Salaries $ 518,156 
Directors’ fees 78,006 
Employee benefits 92,862 


$ 


463,213 
DO fOr 
TESVEO 


Directors’, Alternates’ and Board Managers’ expenses = $ or/,61/ 
Staff expenses 108,056 
Meeting rooms 57,665 


Travel insurance 928 


See accompanying notes 


$ 


334,671 
114,237 
42,960 
1,014 


Canadian Turkey Marketing Agency 


Schedule of Marketing Expenses 
Schedule 2 for the year ended December 31, 2002 


See accompanying notes 
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The Canadian Turkey Marketing Agency 


Notes to the Financial Statements for the year ended December 31, 2002 


1. OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

The Canadian Turkey Marketing Agency is a tax exempt body established under the Farm Products Marketing Agencies Act 
(Canada) to promote a strong, efficient and competitive production and marketing industry for turkey in Canada. 

These financial statements have been prepared in accordance with accounting principles generally accepted for non-profit 
organizations. The significant policies are as follows: 


(a) 


CAPITAL ASSETS 
The capital assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are expensed when they are incurred. 


AMORTIZATION 
Amortization is charged to operations on the declining balance method at 20% per annum for furniture and equipment and 30% per annum 


for the computer equipment; and on the straight line basis for all leasehold improvements over the term of the premises lease. 
FINANCIAL INSTRUMENTS 
Credit Risk Management 


The agency’s financial instruments consist of bank, short term investments, accounts receivable, accounts payable and accrued liabilities. 
Unless otherwise noted, it is management’s opinion that the agency is not exposed to significant interest, currency or credit risks 
arising from these financial instruments. 


The agency does not have a significant exposure to any individual customer or counterpart. 


Fair Value of Financial Assets and Financial Liabilities 

The carrying values of bank, short term investments, accounts receivable, prepaid expenses, accounts payable and 

accrued liabilities approximate their fair values due to the relatively short periods to maturity of these items. 

USE OF ESTIMATES 

The preparation of financial statements in conformity with Canadian generally accepted accounting principles requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities 
at the date of the financial statements and the reported amounts of revenues and expenses during the year. Actual results could differ 
from those estimates. 


2. SHORT TERM INVESTMENTS 
Short term investments are recorded at the lower of cost and market value and consist of the following: 


Accrued interest 


3. ACCOUNTS RECEIVABLE 


Miscellaneous accounts receivable _ 


4. PREPAID EXPENSES 


5. CAPITAL ASSETS 


urniture and equipment 
Leasehold improvements 


6. LEASE COMMITMENT 


2006 55,241 
20 


7, “OVERPRODUCTION CONTRIBUTIONS 
These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey meat by some of the eight 
provincial producer marketing boards. These funds represent the contributions from overproduction in the 2001/02 production year. 
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Canadian Turkey will be readily available everyday, everywhere 
in Canada in the form consumers desire. _ 


To develop and strengthen the Canadian Turkey market through 
an effective supply management system that stimulates growth 
and profitability for economic stakeholders. 


The CTMA is a farmer-based organization expanded to reflect a 
larger chain representation and is guided by and committed to: 


- A national system of supply manag sement and the economic 
stability and stimulus it affords to he rural economy 
across Canada. 


° Profitable growth for economic stakeholders. 


- Partnership and advancing shared interests in the oo 
of a viable, competitive industry. 2 | 


° Innovation and exentience in turkey production. 


* Integrity, inclusiveness, transparency and respect. 


a 


The Thirtieth Annual Report 
of the Canadian Turkey Marketing Agency 


is prepared for presentation to 

The Federal Minister of Agriculture and Agri-Food, 

The National Farm Products Council 

and The Thirtieth Annual Meeting of the CTMA Members, 
Rimeday, March 25, 2004. 
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challenges and changes 
Report from the CTMA Chair 


Just shy of a year ago, a request to review CTMA’s Allocation Policy, 
as well as related production policies, was proposed by our members. 
The formal review process was agreed to at our June meeting and the 


first focused discussion and debate was launched in September. 


The debate surrounding these issues has been difficult, hampered by a slow 
growth market, resulting in little increase to allocation. There have been 
many changes experienced as well - changes by product, by region, 
changes within the processing sector and as we well know, change is not 
necessarily easy to acknowledge in more respects than one. 


Shortly after the November meeting, the British Columbia provincial signatories filed a complaint with 
the National Farm Products Council which resulted in a legal review of some of our policies, statistical 
database review and further discussions on allocation methodology. Every effort is being made to 


resolve these concerns, with a progress report to be presented to NFPC in late February, 2004. 


Much of CTMA’s time and resources have been committed to deal with what can be considered to be our 
industry’s greatest challenge, the World Trade Organization (WTO). This is and will continue to be one 
of CTMA’s priority items for 2004 and 2005. Our future depends on a positive outcome. 


The Canadian turkey industry continues to provide consumers with safe, wholesome food products. In 
response to consumer demands to maintain this standard, the On-Farm Food Safety Program was devel- 
oped under the direction of the HACCP Design Team. The program will be circulated to producers 
across the country according to Provincial Board schedules for orientation and distribution of the 
program. Producers have a responsibility to implement and meet the program expectations. 


Animal care is paramount and a priority for any producer. The Code of Practice underwent scrutiny 
and revision and was distributed to all producers in the spring of 2003. Industry expectation is for 
farmers to adopt the Code on-farm as a practical tool to ensure proper care is essential, with an audit 
and verification program currently in the works. 


Cooperative marketing efforts between processors and producers continue through the efforts of the 
national generic marketing campaign. A new, innovative and edgy creative approach is being planned 
for the launch in early 2004. We anticipate success with the new direction, which has been tied into a 
new website and retailer communications. 


Candidly speaking, 2004 presents further challenges to the Agency and its’ members. It may be a difficult 
road requiring earnest effort and compromise from all parties to resolve what lies ahead. | am confident that 
the appropriate perspective will prevail and bring results that are in the very best interests of our industry. 


Respectfully submitted, 


Dre 


Brent Montgomery 
Chair 


focus 
Report from the Executive Director 


The following pages describe the progress made at CTMA on a number of 
files over the course of 2003. They are a very brief description of the 
efforts of the CTMA members and member organizations to progress on 
matters that are of importance to Canadian consumers and critical to 
sustaining industry health. 


Fortunately, and by design, the sought-after strengthening of the market 

occurred as the year progressed. As our Chair noted, milestones were 

reached in regard to generic marketing, on-farm food safety, and animal 

care. Indeed, the renewal of the Federal/Provincial Agreement was advanced 

as far as absolutely possible, pending the final outcome of the CTMA Allocation Policy’s review 
formally launched in June. 


Just at year-end, the final touches were put on the automated slaughter verification program developed 
in cooperation with Provincial Turkey Board managers. We very much appreciate the cooperation of 
our provincial colleagues on this file and a series of other matters of common interest. 


A new Audit and Finance Committee tabled its first recommended budget (2004) in September 2003, 
complete with recommended financial objectives for the Agency, which were subsequently adopted. 
CTMA has traditionally been fiscally prudent and remains on sound footing financially. There will be 
many demands on resources as we look ahead. The Audit and Finance Committee, together with staff, 
will be working hard to ensure appropriate and responsible allocation of these resources. 


The events of 2003 provide clear evidence of a challenging 2004. The World Trade Organization (WTO) 
negotiations will once again be a high-level priority, in the wake of the Cancun delay. In 2003, our 
strong partnerships with other farmers and with processors in supply-managed sectors have only been 
reinforced by the challenge WTO represents. The same can be said of our working relationship across 
the membership of the Canadian Federation of Agriculture. 


The Allocation Policy review ranks high on the list of priorities, underscored by the complaint filed by 
British Columbia signatories in December. Changes in processing capacity ownership, rationalization of 
processing lines and very competitive alternative meats, all add to the market dynamic we face as pro- 
ducers. The answers to these challenges, the solutions to our dilemmas, will be found by working within 


the CTMA Strategic Plan (2002) as it is implemented in day-to-day thinking and decision-making. 


We, in the CTMA office, remain strongly committed to the ongoing implementation of the Strategic Plan. 
We remain equally committed to working with, and on behalf of, the CTMA membership and member 
organizations to sustain a healthy industry and a prosperous farm sector, united for the long term under 
a national supply management system. 


On behalf of the CTMA staff, this is respectfully submitted, 


Phil Boyd 


Executive Director 


Left to right: Mark Davies, Vice Chair; Brent Montgomery, Chair; 
Wayne Kroeker, Executive Member 


Left to Right: Front Row - Bertin Cyr (New Brunswick); Mark Davies (Nova Scotia); 
Brent Montgomery (Quebec); Wayne Kroeker (Manitoba); Rae Fischer (Ontario). 
Second Row - Frank Burdzy (CPEPC)*; Shawn Heppell (British Columbia); 
Brian Cram (CPEPC); Wayne Goodsman (Saskatchewan); Dale Enarson (Alberta). 
“Replaced by Paul Ouellette in September 2003. 

Missing from Photo: Paul Stott, FPPAC 
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policy and regulatory overview 


CTMA Orderly Marketing Policies 


The past year witnessed significant activity at the Agency table with respect 
to its quota related policies. 


At its general meeting of March 2003, the CTMA Directors implemented 
new re-grow ratios for the majority of turkey products covered under its 
Export Policy. These new ratios will be updated each year using an 
econometric model developed by a third party consultant. The Agency, 
at its November 2003 meeting, also directed that a comprehensive 
review of the Export Policy be undertaken in 2004. The purpose of 


the study is to examine the effects of the Policy on the domestic 
Sateesh Ramkissoonsingh 


market and allocation system. Manager — Industry Affairs 


In June of 2003, the Agency initiated a comprehensive review of its current National Commercial 
Allocation Policy that was implemented in the latter part of 1999. There is concern among some of the 
membership that the current Policy may be impeding market growth and product development, rather 
than fostering an environment conducive to investment, efficiency and the development of a strong com- 
petitive sector. At the time of preparing this report, the CTMA Directors had agreed to meet in early 
2004 to map out a process for completing the review. 


The Agency’s Primary Breeder Policy was also subject of discussion in 2003. Requests from two Primary 
Breeder operators to review the level of the conditional allocation available under the Policy were 
received in late November. The Agency’s Breeder Advisory Committee will be assessing the applications 
in the New Year, with any recommendations for changes to the Policy being tabled with the Directors at 


their March 2004 meeting. 


Federal-Provincial Agreement (FPA) Renewal 


Progress on the renewal of the Federal Provincial Agreement (FPA) for turkey was set back in 2003 as a 
result of the Allocation Policy review initiated in June. Although a final draft of the FPA was agreed to 
by the Working Group in the early fall, progress on finalizing the Operating Agreement (OA), which is 
intended to describe how the Agency functions and administratively operates, will be advanced pending 
the continuing work on the various components of the quota allocation methodology. As a result, it was 
agreed by the FPA Working Group that it would be premature to hold another meeting until the Agency 
members conclude the allocation review in 2004. 


policy and regulatory overview (cont'd...) 


International Trade Negotiations 


The World Trade Organization (WTO) negotiations in agriculture proceeded as anticipated through the 
first quarter of 2003, with the release of a draft text on modalities in February and a revised text in 
March. Since then, however, progress has been curtailed by a lack of significant movement by the major 
players, namely the European Union and the United States on issues of significant importance to 


developing countries. 


Despite accelerated negotiating activity between March and September, in an attempt to bridge this gap 
on agriculture between the EU/US and the developing countries (G-21), the deadlocks that surfaced in 
early 2003 could not be overcome. This deadlock, in part, lead to the collapse in the overall negotiations 
at the Sth WTO Ministerial Conference held in Canctin, Mexico in mid-September. The failure in 
Cancun will likely result in a delay of conclusion of the round, speculation being sometime in 2007. 


The CTMA, throughout 2003, worked closely with its sister agencies (Dairy Farmers of Canada and 

the Canadian Federation of Agriculture), as well as the Canadian Government, to advance Canada’s 
Initial Negotiating Position (INP) internationally. In the fall of 2003, CTMA participated in technical 
tours to the United States and India to meet with government and other officials. Looking forward, 2004 
will be an active year on trade for the supply managed industries in terms of following up with the 
countries visited in 2003; working with government officials to further assess the implications of the var- 
ious framework and modality texts released by WTO members in 2003; and, working to ensure that the 
fundamental components of supply management are not negatively influenced by a WTO framework 
agreement or modalities ... production control, administered pricing and assertive tariff rate quotas. 


ctma on-farm food satety program 


Progress & Update 


In 2003, the Turkey Research and Resource Bureau (TRRB) finalized work on a 
new On-Farm Food Safety Program for the CTMA, which was initiated in the 
fall of 2001. 


Following completion of the program, it was submitted to the Canadian 
Food Inspection Agency (CFIA) for technical review, during which the 
program will be assessed whether it is truly based on HACCP (Hazard 
Analysis Critical Control Point) principles. It is anticipated that the 
review will be completed in 2004. 


The CTMA, in 2002, passed a motion to make the program mandatory 

in principle at the provincial level. In terms of distribution, the on-farm Malenka Georgiou 

’ ‘ ; oak : Coordinator —Reguiatory Affairs 
implementation of the new program is a provincial commodity board 

responsibility. In 2003, several provinces initiated distribution of the program 

to their producers. Full implementation across all provinces is expected to commence in 2004. 


The new program will provide turkey growers with the most current biosecurity measures to control 
salmonella and other pathogens on-farm; minimize the risk of animal disease transmission to 
commercial flocks; and, ensure that turkeys marketed are free of medication or other chemical residues 
that may adversely affect food safety. 


CTMA Animal Care Audit Program 


The CTMA Board of Directors, at their June 2003 meeting, agreed to a workplan to develop an animal 
care audit program for commercial turkey production based on the revised Poultry Code of Practice that 
was published and distributed in May of 2003. This program will be completed in 2004 and added to 
the CTMA On-Farm Food Safety Program as a separate and distinct component. It is projected that the 
first animal care audits could commence in 2005. 


Proposed Canada Health Protection Act 


In 2003, Health Canada launched a comprehensive review of the federal health protection legislative 
framework. It is proposed to establish a new Canada Health Protection Act, which would replace several 
currently existing health protection acts, including the Food and Drugs Act. The CTMA will closely 
watch these developments in 2004, as the new Act will affect the regulation and use of veterinary drugs 
in food-producing animals. 


communications and industry 
associates 


CTMA Communication Capsules: 


Canadian Turkey Facts -Important industry 
and related statistics. CTMA publishes its 
annual Fact Book, a convenient reference to 
statistics of the industry. 


Lorna Morris 
Executive Assistant 


Eye on the industry - Our bi-weekly 
summary updates CTMA members 


qi. Eye ON THE INDUSTRY py 
OCCD 


on current events and related industry happenings. 


Plume - This quarterly industry newsletter, consisting of six to 
eight pages, is distributed to producers and industry affiliates and 
Pa updates key industry issues. 


Welcome to the 
Canadian Turkey 
Marketing Agency 


www.canadianturkey.ca - CTMA’s corporate website features an industry 
overview and offers on-line reference to most of our industry publications 
and statistics. 


2003 Milk Calen d ar The Milk Calendar - The 2003 edition of this popular consumer 
Easy cook 


foe witthd Choistime Custer recipe reference features delicious and easy to prepare recipes by 
TV cooking show host Christine Cushing. The month of March 
has particular appeal with Roasted ‘Turkey Breast and Apples. 


Canadian Poultry Magazine - CTMA participates in this industry publication 


through bilingual advertisements and feature full-page information bulletins. 


Canadian Partnership for Consumer Food Safety Education - CTMA is a founding 
member of this partnership organization. Efforts to educate and inform consumers 
of safe handling of meat and poultry at home continue to be important. 


Canadian 4H Council - CTMA proudly sponsors this organization and recognizes 


that the future of agriculture is in the hands of prospective young farmers. 


National institute of Nutrition - CTMA continues their membership in this 


organization to advance the knowledge and practice of good nutrition 


among Canadians. Cathy Lane 
Administrative Assistant 


communications and industry associates (cont'd...) 


Working together: 
with farmers on legislation... 


Efforts to lobby the outcome of Bill C-10B, proposed amendments to the animal cruelty provisions in 
the Criminal Code, continued throughout the year. An appearance before the Senate Legal and 
Constitutional Affairs Committee in early February, to offer legal opinion on behalf of the Poultry 
Welfare Coalition, appeared to offer cause for optimism with regard to retaining the colour of right 
defence for poultry producers. Poultry Welfare Coalition worked especially closely with the Canadian 
Federation of Agriculture on this important file. 


Several expressions of concern over the amendments were sent to members of the Senate and the House 
of Commons at various times throughout the year. Meetings with additional organizations also took 

place with the common dual objective of preserving the needs of animal-based agriculture and ensuring 
that the needed improvements to the Criminal Code were accomplished. 


Four years after the original Bill was tabled, despite the lobby efforts and a host of proposed amend- 
ments to the legislation between the Senate and the House, the Bill as was most recently known, has 
died. The Bill, as drafted in its final stages, would have satisfied CTMA and fellow feather agencies with 


the inclusion of a colour of right defence. 


with farmers on trade... 


The current state of the WTO negotiations has steered the joint activities of SM-5 partners (Canadian 
Broiler Hatching Egg Marketing Agency, Canadian Ege Marketing Agency, Chicken Farmers of Canada, 
CTMA and Dairy Farmers of Canada). Weekly teleconferences and the activation of both a Technical 
Committee and a Communications Committee has resulted in a definition of strategies to assist in 
achieving the end goal of a positive outcome for our industries. 


An SM-5 joint Executive meeting was held in August to establish priorities and effectively organize 
resources for the last part of the year, including the Canctin Ministerial Conference. 


Several additional joint initiatives also took place throughout the year, which included a trade seminar 
in April in Ottawa for national Directors, Alternate Directors and Provincial Managers to review the 
progress of the negotiations and outline strategy for the next round of discussions. 


In early October, a meeting of close to 60 provincial poultry and dairy boards and national organizations 
staff was held to review the post Cancun status of the negotiations and anticipated next steps. Together 
with technical presentations and discussions, the meeting focused on a series of collective activities to 


undertake with regard to the WTO. 


communications and industry associates (cont'd...) 


orking together: 
with farmers on trade ... 


During the fall, information kits were prepared which detailed key messages and concerns for the 
supply managed sectors. The kits, distributed across the country to producers, provided summaries of 
key issues as well as valuable information for conducting meetings with MPs, MPPs and MLAs to voice 
our concerns. A brochure was developed entitled “What's at Stake?”, that provides valuable insight into 
the three pillars of supply management. It also debunks common myths about supply management; 
provides statistics and examples; and most importantly, emphasizes that the commodities are working 
together to retain this unique and integral way of conducting business. 


with farmers and processors on research ... 


The Canadian Poultry Research Council (CPRC) continued operations throughout the year, capitalizing 
on the results of its November 2002 symposium. Goals and objectives were identified, as were areas of 
priority for research emphasis: food safety including antimicrobial resistance, environment and product 
development. A newly formed Scientific Advisory Committee actively participated in a symposium/ 
workshop on antimicrobial resistance, mid year. 


In addition to funding the administration of the CPRC, the members of CTMA also committed to a 


contribution to the general research fund, on the recommendation of the CT esearch Committee. 


In terms of the CT 
CTMA initiative o1 


were subject to a p 


national eene;ric marketing 


Farmers and Processors Working Together 


The focus of the national generic marketing program continued to be on turkey 
parts. A turkey benefit analysis study, conducted late in 2002, assisted in defin- 
ing the 2003 campaign. Consumers’ attitude toward turkey, as well as toward 
different meats, were accredited and this same study identified key drivers of 
purchase intent for turkey. 


The key drivers for purchasing turkey are its versatility and ease of prepa- 
ration and consumers indicated that they choose turkey because it is low 
in fat and tastes great. The number one attribute for turkey is the fact 
that it is low in fat and indeed this is what sets it apart from other 
competing meats. These messages were subsequently incorporated 


Janice Height 
Director — Corporate Services 


into the 2003 television and print executions. 


Television commercials went to air in English and French national and specialty markets commencing in 
early February through until mid-September. Print ads were featured in 1/3 page, double-sided recipe 


card style ads in major women’s monthly magazines such as Canadian Living, Coup de Pouce and 
Chatelaine. 


oWhitemeat 

aw, skinless, boneless) — 

meat from turkey breast) 
Per 100 gram serving 


Calories 105 103 


Fat aise 0.82 g 
Cholesterol 61 mg 50 mg 
Protein 19.1 g 23.4 ¢ 
Potassium 274 mg 360 mg 
Magnesium 16.9 mg 26.8 mg 
Zine 2.1 mg 1.3 mg 
Phosphorus 176 mg 246 mg 
Sodium 77.9 mg 02.2 mg 
Iron 1.5 mg 0.6 mg 
Vitamin B1 (Thiamine) 0.104 mg 0.114 mg 
Vitamin B2 (Riboflavin) 0.497 mg 0.497 mg 
Vitamin B6 (Pyridoxin) 0.153 mg 0.153 mg 


Source: Canadian Turkey Marketing Agency. Nutrient Analysis Study: Turkey Meats. July 2003. 


* A serving size is 100 grams. 


national generic marketing (cont'd...) 


The websites proved to be increasingly popular with unique visitor numbers and overall hits to the sites 
spiking in syne with the launch of the campaign and other promotional activities throughout the year. 
Seasonal hits around festive times continued to be strong and new, easy to prepare recipes were featured 


on a monthly basis. 
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UNIQUE VISITORS 2002 4484 3676 4170 4059 8295 2978 3213 3346 84139 12116 14794 10472 
UNIQUE VISITORS 2003 5572 11876 10198 10520 8875 7998 98149 7078 ~=68164 = «13447_—s 116704 =‘ 16701 


i UNIQUE VISITORS 2002 UNIQUE VISITORS 2003 


A nutrient value study was also commissioned on turkey parts. The last study that was 
conducted on whole, roasted tom turkey and healthy eating trends triggered 
new information needs. The results of the study indicated that turkey, 


both white and dark meat, is an excellent low fat, nutritious protein choice. f I ~~ 


The study also encompassed ground turkey meat, which yielded much the 


same result. Turkey parts are smart, healthful meal choices. Turkey \ 


: 
Tuesdays / 
Qualitative creative assessment research was conducted in November f 
; 
‘i 


2003 to determine the strongest creative direction to pursue for 2004. y 


MM, 


A variety of concepts were evaluated nationally against a roster of key _. 
campaign objectives. In addition, the equity behind Turkey Tuesdays and 
whether or not to venture away from this theme was also pursued. The final result 


indicated that a new advertising strategy be planned for 2004: Turkey for Dinner. 


market analysis 


Periodic Summary of Turkey Stocks, Supplies and John Sheldon 
Disappearance in Canada, 2001, 2002, 2003* Manager — Markets Information 


January to April May to August September to December | Total Calendar Year 
2001 2002-2003} += 2001_~—= 2002, 2003", = 2001S 2002 2003" | 200120022003" 


Opening Stocks 14,413 19,220 13,956 . 22,966 23,349 19,222 43,506 39,692 37,264 14,413 19,220 13,956 
' Production 40,846 42,009 39,740 53,307 51,408 54,161 54,302 52,314 53,771 148,455 145,731 147,672 
: ) Imports 827 797 1,165 1,207 1,203 TOLL 1,477 1,812 744 3,511 3,811 3,483 | 
_ Total Supply 56,086 62,026 54,860 77,481 75,960 74,960 i 99,284 93,817 91,777 166,379 168,762 165,111 © 

: Closing Stocks | 22,966 23,349 19,222 | 43,506 39,692 37,264 ) 19,220 13,956 15,890 | 19,220 13,956 15,890 
= Total Disappearance 33,120 38,677 35,639 33,975 36,268 37,696 | 80,065 79,862 75,887 147,159 154,806 149,222 
Exports** 7,267 9,758 7,084 = 5,593 6,960 6,569 5,994 7,547 = 7,478 / 18,854 24,265 21,132 
28,382 29,307 31,126 74,071 72,315 68,409 128,306 130,541 128,090 


Domestic Disappearance 25,852 28,919 28,555 
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*2003 figures are preliminary 
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SOURCES: Canadian Turkey Marketing Agency & Agriculture and Agri-Food Canada "2003 Exports are estimated 


Production Turkey Production 1999-2003 


Category share of total 


Production in 2003 was 147.7 million kg (Mkg), an increase of 

1.9 Mkg from 2002 and a decrease of 1.0 Mkg from average 

annual production for the three years 2000 to 2002. Production 

in the Heavy Tom category (>11 kg eviscerated) continued to 

| increase, and in 2003 reached 50.0 Mkg, up from 45.6 Mkg in 

: 2002 and 24.7 Mkg in 1998. In 2003, Heavy Tom production 
represented 34% of all turkey production, up from 18% in 1998. 
The increase in Heavy Tom production has largely been offset by 
decreases in the production of Broilers (5 kg eviscerated) and 
Light Toms (>9 <11 kg eviscerated) over the years 1998 to 
2003. 


GF Light 
Hens 


Broilers 


1999 «= - 2000-2001 2002 «2003 


| Stocks Turkey Storage Stocks 2001-2003 
(in millions of kg) 

2003 opened with turkey stocks of 14.0 Mkg, a decrease of 5.3 
Mkg from January of 2002, and 0.3 Mkg below the average stock 
level for the three years 2000 to 2002. With only two exceptions, 

7 monthly stock levels throughout 2003 were lower than year earlier. 
This is a continuation of a trend that started in July of 2002. From 
March of 2000 to June of 2002, stock levels were higher than year 
earlier in 27 out of 28 months. January 2004 stocks of 15.9 Mkg 
were 1.9 Mkg higher than the January 2003 stocks. 


——— 2002 — 2003 


market analysis (cont'd...) 


Elise Mereweather 
Imports Policy & Data Administrator 


According to Agriculture and Agri-Food Canada, a total of 3.5 
Mkg of turkey and turkey products were imported into Canada in Turkey imports 1998-2003 
2003, a decrease of 0.3 Mkg from 2002. The decline in imports 
can be explained by the trend towards increased imports of parts 
and decreased imports of carcasses and live birds. Combined 
imports of live and whole turkeys in 2003 of 63 thousand kg 
were 92 thousand kg lower than in 2002. Bone-in part imports 
of 0.1 Mkg were 0.2 Mkg lower than in 2002, while imports of 
cooked and boneless turkey of 3.3 Mkg were about the same as 
in 2002. The tariff rate quota was virtually all utilized (99%+) 


in 2003. | | ™ Boneless 


1898 «61988 «= 2000 )3= 2001 39s 2002 = 2003 


Exports 
Exports in 2003 of 21.1 Mkg (preliminary) were 3.1 Mkg 


lower than in 2002. In volume terms, 33% of exports went 
to Africa, followed by Central and Eastern Europe, which 
took 31% of exports. Most of the remainder went to Asia 
and the Caribbean. 


1891 1982 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003* 
MBB Domestic WE Total Disappearance Production 


Feed and live Prices Disappearance (incl. Exports) 


Monthly average feed costs were at their highest point for the : ; 
year in January at 73.7 cents for each kg of live turkey produced. Average Turkey Feed Cost & Live Price 


Feed costs steadily declined throughout the year until October, 


when they reached a low for the year of 68.4 cents for each kg 
live produced. Feed prices then rebounded to 69.7 cents for ae : 2001 1482-1478 

é A eG ARIE Pectin “ se 2002 150.0 146.8 153.6 
each kg live produced in November, and finished the year at : mm «6s ls ms 


69.6 cents per kg live in December. Average live prices for 
Grade A turkeys rose slightly from 2002 to $1.528 (+$0.027), 
$1.498 (+0.030), and $1.546 (+$0.010) per kg live for broilers, 


hens and toms respectively. 
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market analysis (cont'd...) 


Market Report - Turkey Consumption Domestic Turkey Disappearance 
(Mkg) 


Preliminary per capita consumption of turkey meat in Canada 
was 4.05 kg. Domestic disappearance for the first eight months 
of 2003 was 59.7 Mkg, an increase of 1.5 Mkg over the first 
eight months of 2002. Closing stocks on December 1, 2003 and 
on January |, 2004 were sharply higher than had been expected, 
and as a result, domestic disappearance in the last four months 
of 2003 fell to 68.4 Mkg, 4.0 Mkg lower than in the last four 
months of 2002. 


ay-August September- 


Retail Survey December 


In 2003, 59.0 Mkg of whole turkeys were sold by Canadian . 
retailers, 3.4 Mkg fewer than in 2002. On a per capita basis, Turkey Retail Sales (Mkg) 
Canadian whole bird sales in 2003 were equal to 1.86 kg/capita, By Category 
6% below 2002, but slightly above the o-year average of 1.85 r 
kg/capita for the years 1998 to 2002. Due to competition from 


other proteins, sales of whole birds fluctuate from year to year. 
In the past 9 years (1995 - 2003), whole bird sales in Canada 
have averaged 1.88 kg/capita, and have ranged from a high of 
2.07 kg/capita (10% above average) to a low of 1.69 kg/capita 
(10% below average). All of which suggests that there is no 
evidence of a long-term decline in whole bird sales. Growth in 
whole bird sales seems to be dependent on growth in population. 


1997-1988 = 11989-2000») 2001 «= 2002 = 2008 


Combined sales of cut-up and processed turkey in 2003 of 16.7 
Mkg were slightly higher than in 2002, but still down from our 
peak year of 2001, when cut-up and further processed volumes 
reached 18.5 Mkg. From 1995 to 2001, sales of cut-up and 
further processed turkey products showed steady growth. 2003 
marks the second year in a row, in which combined cut-up and 
further processed sales were 1.8 Mkg below the 2001 volume 
of 18.5 Mkg. 2003 was also another year in which Canadian 
turkey products had to compete against abundant supplies of 
other meats. In 2003, the Canadian turkey industry faced 


competition from low pork prices, and a severely depressed 
beef market, brought on by the discovery of bovine spongiform 19 1867 1868 1869 1800 1881 102 15891804 105 1008 187 1588188 zOOD aor zee 
encephalopathy (BSE) in one cow in Western Canada. 
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The Canadian Turkey Marketing Agency 


financial statements 


for the year ended December 31, 2003 
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: “SCHEDULE 1 ao - Administrative Expenses 


_ SCHEDULE. 2 “Marketing Expenses | 


oS TO ae as 


auditor's report 


RIisb 


ROBINSON LOTT & BROHMAN LLP 


Chartered Accountants & Business Advisors ASSOCIATED 
PARTNERS R.W. LOTT. C.A. 


W.J. BROHMAN, C.A. D.H. MacKENZIE, C.A. R.E, WIGHTMAN, C.A. J.W. WRIGHT, C.A. J.H. SIMPSON, C.A. 
M.A. MANERA, C.A. G.J. BARR, C. A. L.E. BAILEY, C.A. W.A, MARTIN, C.A. A. PERROTTA, C.A. 
TJ. GASKELL, C.A. M.8. ROBINSON, C.A. O.R. McELLISTRUM, C.A. W. E. KOORNSTRA, C.A. K.W. EDWARDS, C.A. 


To the Members of 
The Canadian Turkey Qckcting Agency 


We have nudued the balance sheet of The Canadian Turkey Marketing Agency as at December 31, 
2003 and the statement of operations and equity for the year then ended. These financial statements are 
the responsibility of the agency's management. Our responsibility is to express an opinion on these 


financial statements based on our audit. 


We conducted our audit in accordance with Canadian generally accepted auditing standards. 
Those standards require that we plan and perform an audit to obtain reasonable assurance whether 
the financial statements are free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made by management, as well as 


evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial 
position of the agency as at December 31, 2003 and the results of operations for the year then ended 


in | accordance with Canadian generally accepted accounting principles. 


Ales I# * le wag 
Guelph, Ontario 


January 22, 2004 Chartered Accountants 


THE CANADIAN TURKEY MARKETING AGENCY 


balance sheet 


AS AT DECEMBER 31, 2003 


ASSETS 


CURRENT 
Bank 
Short term investments (note 2) 
Accounts receivable (note 3) 
Prepaid expenses (note 4) 


CAPITAL (note 5) 


LIABILITIES 


CURRENT 
Accounts payable and accrued liabilities 


EQUITY 


see accompanying notes 


Approved on behalf of the Board 


Dr 


Brent Montgomery, Chair 


2003 


234,118 
872,168 
594,008 

44,818 


L705, 112 


203,470 


$ 


1,908,582 


259,970 


1,652,612 


$ 


1,908,582 


Statement 1 


2002 


285,792 
807,33 | 
456,684 

89,721 


1,639,488 
68,333 
S$ 1707821 


$ 227,294. 


1,480,527 
S$. 1707821 


WS. 


Mark Davies, Vice Chair 


THE CANADIAN TURKEY MARKETING AGENCY Statement 2 


statement of operations and equity 


FOR THE YEAR ENDED DECEMBER 81, 2008 


2003 2002 
REVENUE 
Producer levies $ 2,720,389 S 2.319.303 
Interest/sundry 29,217 22,683 
2,749,606 2,341,986 
EXPENSES 
ADMINISTRATION (schedule 1) : 
Other administrative 902,146 421,535 
Remuneration to directors and staff 740,491 689,024 
Directors and staff expenses 622,397 544,266 
1,865,034 1,654,825 
MARKETING (schedule 2) 
Provincial marketing programs 426,068 439,870 
Market development 111,002 122357 
Public relations and communications 200,088 165,797 
1ahIOS 728,024 
2,602,192 2,382,849 
INCOME (LOSS) FROM ADMINISTRATION AND MARKETING 147,414. (40,863) 
OVERPRODUCTION CONTRIBUTIONS (NOTE 7) 24,671 129,143 
EXCESS OF REVENUE OVER EXPENDITURE for the year 172,085 88,280 
EQUITY, beginning of year 1,480,527 1,392,247 
EQUITY, end of year $1,652,612 $ 1,480,527 
SEG TSI OE ESR ORES SE SE TT EE TE SSR 


see accompanying notes 


THE CANADIAN TURKEY MARKETING AGENCY Schedule 1 


schedule of administrative expenses 


FOR THE YEAR ENDED DECEMBER 81, 2003 


20038 


OTHER ADMINISTRATIVE 
Legal and accounting 66,554 
Trade consultations 86,520 
Contract projects 6,961 
External consulting 9,590 
Audit 6,600 
Telephone 10,761 
Office leases and supplies 30.103 
Postage and courier 17,114 
Insurance oetl2 
Translations and interpretations 31,903 
Sundry administration 629 
Amortization 32,019 
Rent, taxes and utilities | 89,992 
Product insurance 76,996 
Loss on disposal of capital assets 2,472 


502,146 


REMUNERATION TO DIRECTORS AND STAFF 
Staff salaries 536,656 
Directors’ fees 104,645 
Employee benefits 99,190 


740,491 


DIRECTORS AND STAFF EXPENSES 
Directors, Alternates and Board Managers’ expenses 4.4.4.,574 
Staff expenses 123,827 
Meeting rooms 53,160 
Travel insurance 836 


622,397 
cane nnnrrrrnncrnrrrrrrnrcrrrrrrccreeeereereesrseeeereeeeeeeeeeeeeeeereeeceeeeeereereseeeeerrrceeeeee creer 


see accompanying notes 


THE CANADIAN TURKEY MARKETING AGENCY 


schedule of marketing expenses 


FOR THE YEAR ENDED DECEMBER 31, 2003 


2003 
PROVINCIAL MARKETING PROGRAMS 
Pro/rata seed money $ 400,001 
Marketing committee travel 26,067 
$ 426,068 
SS ........ 
MARKET DEVELOPMENT 
Market research (NPD) $ 91,002 
Turkey research : 0 
CPRC 20,000 


$ 111,002 


PUBLIC RELATIONS AND COMMUNICATIONS 


CTMA publications $ 31,250 
National marketing 11,129 
CTMA advertising 9,933 
Memberships 44.482 
Subscriptions 4.768 
Communications 35,926 

$ 200,088 


see accompany: ing notes 


Schedule 2 


2002 
$ 422,850 
17,020 
$ 439,870 


$ 88,397 
14,000 
20,000 
$ 122,501 


$ 25,063 
71,716 

6,448 

46,022 
10,548 

0 


$ 165,797 


THE CANADIAN TURKEY MARKETING AGENCY 


notes to the financial statements 


FOR THE YEAR ENDED DECEMBER 31, 2003 


1. OPERATIONS OF SIGNIFICANT ACCOUNTING POLICIES 
The Canadian Turkey Marketing Agency is a tax exempt body established under the Farm Products Marketing Agencies Act (Canada) to 
promote a strong, efficient and competitive production and marketing industry for turkey in Canada. 
These financial statements have been prepared in accordance with accounting principles generally accepted for non-profit organizations. 
The significant polices are as follows: 
(a) CAPITAL ASSETS 
The capital assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are expensed when they are incurred. 
(b) AMORTIZATION 
Amortization is charged to operations on the declining balance method at 20% per annum for furniture and equipment, 30% 
per annum for the computer equipment, and on the straight line basis over ten years for all leasehold improvements. 
(c) FINANCIAL INSTRUMENTS 
Credit Risk Management 
The agency's financial instruments consist of bank, short term investments, accounts receivable, accounts payable and accrued 
liabilities. Unless otherwise noted, it is management's opinion that the agency is not exposed to significant interest, currency 
or credit risks arising from these financial instruments. 


The agency does not have a significant exposure to any individual customer or counterpart. 


Fair Value of Financial Assets and Financial Liabilities 

The carrying values of bank, short term investments, accounts receivable, prepaid expenses, accounts payable and accrued 

liabilities approximate their fair values due to the relatively short periods to maturity of these items. 

USE OF ESTIMATES 

The preparation of financial statements in conformity with Canadian generally accepted accounting principles requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenues and expenses during the year. Actual results could differ from those estimates. 


SHORT TERM INVESTMENTS 


Short term investments are recorded at the lower of cost and market value and consist of the following: 

2003 2002 
CIBC Guaranteed Investment Certificates $ 97,973 95,318 
CIBC Canadian T- Bill Fund 773,586 Thia57 
Accrued interest 1,009 456 


872,168 807,331 
ACCOUNTS RECEIVABLE 


The accounts receivable consist of: ," . 

oS 2003 2002 
Producer levies a 468,956 $ 373,342 
Advances to Turkey Research and Resource Bureau (related party) 69,615 Dono) 
Miscellaneous accounts receivable 15,437 ee Oe al 


594,008 $ 456,684 


. PREPAID EXPENSES 
The prepaid expenses consist of: 
2003 2002 
Insurance 5 6,994 44.363 
Other a 37,824 45,358 


44.818 39,721 


CAPITAL ASSETS 
NET BOOK NET BOOK 
ASSET VALUE VALUE 
COST ACC.AMORT. 2003 2002 
Computer equipment , 305,055 $ 261,639 $ 43,416 $ 44,444, 
Furniture and equipment 238,706 Vis AZ 65,583 19,667 
Leasehold improvements 100,323 9,092 94,471 4209 


$ 644,084 $ 440,614 $ 203,470 $ 68,333 
LEASE COMMITMENT 


The agency is committed under several leases for office premises and equipment to pay the following: 
2004 $ 75,254 
2005 69,619 
2006 65,594 
2007 65,594. 
2008 30,950 
$ 307,011 
OVERPRODUCTION CONTRIBUTIONS 


These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey meat by some of the eight 
provincial producer marketing boards. These funds represent the contributions from overproduction in the 2002/03 production year. 


STATEMENT OF CASH FLOWS 
The statement of cash flows is not presented because it would not provide any additional information that is not disclosed by the 
other statements presented. 
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